10.

11.

WOODSTOCK POLICE SERVICE BOARD
PUBLIC MEETING AGENDA
DATE: December 8, 2025
Time: 3:00 P.M.
LOCATION: Woodstock Police Service Headquarters and via Zoom

Call to Order
Welcome

Approval of Agenda
Recommendation: The Board approves the agenda as circulated.

Declarations of Conflict of Interest

Approval of Minutes from November 10, 2025
Recommendation: The Board approves the minutes of November 10, 2025 as
circulated.

Business Arising from the Minutes

Verbal Report from the Chair

Verbal Report from the Chief

Correspondence
a. Coldest Night of the Year Sponsorship
b. Thank You Card from Routly Family

Statistics/Reports — Inspector of Operations
a. Calls for Service Statistic

b. Calls for Service Report
c. Charge Comparison

d. Other reports as necessary
Recommendation: That all statistics and reports under Item 10 be received.

Financial Statements — Summary for period ending November 30, 2025
Recommendation: That the Board receive the financial statements ending
November 30, 2025.



12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Board Memo — 2025 Budget Surplus

Recommendation: That in the event of a 2025 budget surplus, the Board
approve the transfer of any surplus monies to the Woodstock Police Service
Sick Leave Severance Reserve Fund Account #0180-52031.

Board Report — Woodstock Wishes Christmas Campaign
Recommendation: That the Board support the Woodstock Wishes Campaign in
the amount of $5000 with funds from the Public Relations Fund.

Board Report — Procurement of Promotional Items
Recommendation: That the Board approve the purchase of promotional
material with funds being utilized from the Public Relations Reserve Fund.

2026 Ontario Association of Police Service Boards Membership

Records Retention By-Law 05-2024
Recommendation: That the Board adopt the amendments to By-Law 05-2024.

Board Report No. 12-2025
Recommendation: That the Board adopt policy WPSB-013 Board Member Roles,
Responsibilities, and Qualifications.

Unfinished Business

Closed Session

Recommendation: That the Board adjourns to Closed Session at

pm to discuss personal matters about identifiable individuals, labour relations
or employee negotiations, and financial information supplied in confidence to
the Board, which, if disclosed, could reasonably be expected to prejudice
significantly the competitive position or interfere significantly with the
contractual or other negotiations of a person, group of persons, or
organization, pursuant to S. 44(2)(b), (d), and (h) of the Community Safety
and Policing Act, 2019, S.0. 2019, c. 1, Sched. 1, respectively; and further, that
the Board may also receive education or training in accordance with S. 44(6)
of the Act; and that in all circumstances, the desirability of avoiding their
disclosure in the interest of any person affected or in the public interest
outweighs the desirability of adhering to the principle that proceedings be
open to the public.

Motions arising from Closed Session
New Business (if necessary)

Date of next Board meeting Monday, January 12, 2026 @ 3:00 P.M. at
Woodstock Police Service Headquarters and via Zoom.

Adjournment



BOARD

The Woodstock Police Service Board met on November 10, 2025 at Woodstock
Police Service Headquarters and via ZOOM at 3:00 p.m.

Present were: Ken Whiteford, Provincial Appointee; Leslie Farrell, Provincial
Appointee; Mayor Jerry Acchione, Council Representative; and Kristin Barnim,
WPSB EA. Daryl Stevenson, Community Appointee joined via Zoom.

Also in attendance were Chief Nick Novacich; Jamie Taylor, Inspector; and
Kristi Lampman, Human Resources Coordinator. David Tilley, Zone 4 Police
Advisor joined via Zoom.

Regrets: Connie Lauder, Council Representative

1. CALL TO ORDER
Chair Whiteford called the meeting to order at 3:00 p.m.

2. WELCOME
Chair Whiteford welcomed everyone.

3. APPROVAL OF AGENDA

Moved by Jerry ACCHIONE

Seconded by Daryl STEVENSON

Resolved that the Board approve the agenda as circulated.
CARRIED.

4. DECLARATIONS OF CONFLICT OF INTEREST
There were no declarations of conflict of interest.

5. APPROVAL OF MINUTES — October 6, 2025

Moved by Leslie FARRELL

Seconded by Jerry ACCHIONE

Resolved that the Board approve the minutes of October 6, 2025 as circulated.
CARRIED.
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6. BUSINESS ARISING FROM THE MINUTES

None.

7. VERBAL REPORT FROM CHAIR

Chair Whiteford reminded Board Members of the 2025 Ontario
Association of Police Service Boards’ Labour Conference taking place at
the end of the month. Vice Chair Leslie Farrell advised that, due to a
scheduling conflict, she will no longer be able to attend.

Chair Whiteford also reminded Members of the upcoming Zone 4
Meeting scheduled for November 19" at 10:00 a.m., which will be held
virtually. He encouraged all Members to participate if available.

8. VERBAL REPORT FROM CHIEF

Chief Novacich noted that October was Breast Cancer Awareness
Month, a time dedicated to raising awareness, promoting early
detection, and supporting those affected by the disease. To show
support, officers were authorized to wear pink epaulettes throughout
the month, and some also wore pink shirts. Members not in uniform
were provided with pink ribbons to wear on their attire.

The Chief expressed condolences on behalf of the Service following the
passing of Detective Constable Mike Routly (Badge #0802) on October
8. Detective Constable Routly was a 17-year veteran of the Service, a
highly trained member of the Criminal Investigations Branch, and the
current President of the Woodstock Police Association. The Chief
extended the Service’s deepest condolences to his wife, children, and
family, noting that his loss is deeply felt across the organization.

From October 13t to 16" the Service participated in Operation Impact,
a Canada-wide traffic safety initiative aimed at reducing deaths and
injuries on roadways. The campaign focused on impaired, aggressive,
and distracted driving, as well as seatbelt use. The Chief commended
all front-line members for their strong participation and enforcement
efforts throughout the campaign.

On October 20t the Service recognized Diwali (the Festival of Lights)
which is one of the most significant celebrations in India and among
Indian communities worldwide. The Chief extended best wishes on
behalf of the Service to all community members celebrating the
occasion.
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- On October 22", the Service held its annual joint training exercise,
involving members of the Canine Unit, Emergency Response Unit,
Negotiators, Scribes, Dispatchers, and Auxiliary Officers. The scenario-
based training took place at the Woodstock Farm Show grounds in the
north west part of the City and provided an opportunity to strengthen
coordination, test equipment in challenging weather conditions, and
identify areas for improvement. Chief Novacich extended appreciation
to the Rapid Relief Team for providing lunch to participants and to the
Farm Show staff for making the venue available.

9. CORRESPONDENCE

A) OAPSB Email Dated October 27, 2025 — New Resource: Board
Communication Policy Template — Strengthening Transparency and
Public Trust
The correspondence and accompanying Board Communication
Policy template were reviewed. No action is required, as the Board
currently has a Board Communication Policy and a Critical Points
Policy that address the items outlined in the template.

B) Letter of Appreciation from Downtown BIA Dated November 3,
2025.
Information only.

10. STATISTICS/REPORTS — INSPECTOR JAMIE TAYLOR
A) Calls for Service Statistics
B) Calls for Service Report
C) Charge Comparison Report
D) Other reports as necessary
Moved by Jerry ACCHIONE
Seconded by Daryl STEVENSON
Resolved that the Board receive all statistics and reports presented in Item
10.
CARRIED.

11. FINANCIAL STATEMENTS

Moved by Daryl STEVENSON

Seconded by Leslie FARRELL

Resolved that the Board receive the financial statements ending October 31,
2025.

CARRIED.
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12. BOARD REPORT NO. 10 — 2025

Moved by Jerry ACCHIONE

Seconded by Leslie FARRELL

Resolved that the Board approve all recommendations contained in Board
Report No. 10 — 2025 pertaining to the WPSB Policy Committee meeting of
October 16, 2025.

CARRIED.

13. BOARD REPORT NO. 11 — 2025

Moved by Daryl STEVENSON

Seconded by Leslie FARRELL

Resolved that the Board adopt the amendments to section 24 of Board By-
Law 01-2024.

CARRIED.

14. APPROVAL OF POLICY COMMITTEE MEETING MINUTES FROM OCTOBER
16, 2025

Moved by Jerry ACCHIONE

Seconded by Leslie FARRELL

Resolved that the Board approve the Policy Committee meeting minutes from
October 16, 2025.

CARRIED.

15. RECORDS RETENTION BY-LAW 05-2024

Moved by Daryl STEVENSON

Seconded by Jerry ACCHIONE

Resolved that the Board approve updating By-Law 05-2024 to reflect the
revised City of Woodstock Records Retention Schedule as approved by City
Council on October 2, 2025.

CARRIED.

16. AMENDMENTS TO BOARD POLICY AlI-018 APPOINTMENT AND
RECRUITMENT OF THE CHIEF OF POLICE AND DEPUTY CHIEF OF POLICE
Moved by Leslie FARRELL

Seconded by Jerry ACCHIONE

Resolved that the Board approve policy Al-018 Appointment and
Recruitment of the Chief of Police and Deputy Chief of Police as amended.
CARRIED.
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17. AMENDMENTS TO BOARD POLICY Al-041 SUCCESSION PLANNING
Moved by Daryl STEVENSON

Seconded by Jerry ACCHIONE

Resolved that the Board approve policy Al-041 Succession Planning as
amended.

CARRIED.

18. UNFINISHED BUSINESS
None.

19. CLOSED SESSION

Moved by Jerry ACCHIONE

Seconded by Daryl STEVENSON

Resolved that the Board adjourns to Closed Session at 3:30 p.m. to discuss
personal matters about identifiable individuals, labour relations or employee
negotiations, and information that section 8 of the Municipal Freedom of
Information and Protection of Privacy Act would authorize a refusal to
disclose if it were contained in a record pursuant to S. 44(2)(b), (d), and (k)
of the Community Safety and Policing Act, 2019, S.0. 2019, c. 1, Sched. 1,
respectively; and further, that the Board may also receive education or
training in accordance with s. 44(6) of the Act; and that in all circumstances,
the desirability of avoiding their disclosure in the interest of any person
affected or in the public interest outweighs the desirability of adhering to the
principle that proceedings be open to the public.

CARRIED.

CLOSED SESSION RISES

Moved by Jerry ACCHIONE

Seconded by Daryl STEVENSON

Resolved that the Board does now rise from Closed Session and reconvenes
at 4:27 p.m.

CARRIED.

20. MOTIONS ARISING FROM CLOSED SESSION -# 1 -#9

CLOSED SESSION # 1 - CLOSED SESSION AGENDA

Moved by Leslie FARRELL

Seconded by Jerry ACCHIONE

Resolved that the Board approve the Closed Session Agenda as circulated.
CARRIED.
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CLOSED SESSION # 2 - PERSONNEL REPORTS a) STAFFING REPORT

b) STAFFING ACTIVITY — CHIEF

Moved by Daryl STEVENSON

Seconded by Leslie FARRELL

Resolved that the Board receive for information the Staffing Report and
Staffing Activity Report dated as of November 10, 2025.

CARRIED.

CLOSED SESSION # 3 - OVERTIME - CHIEF

Moved by Leslie FARRELL

Seconded by Daryl STEVENSON

Resolved that the Board receive the monthly tracking report for information.
CARRIED.

CLOSED SESSION # 4 — BOARD MEMO — APPOINTMENT OF N.H.
Moved by Jerry ACCHIONE

Seconded by Leslie FARRELL

Resolved that the Board formally appoint N.H. as a Police Officer with
the Woodstock Police Service as of October 14, 2025.

CARRIED.

CLOSED SESSION # 5 — BOARD MEMO — APPOINTMENT OF A.l.
Moved by Daryl STEVENSON

Seconded by Jerry ACCHIONE

Resolved that the Board formally appoint A.l. as a Special Constable
with the Woodstock Police Service as of November 10, 2025.
CARRIED.

CLOSED SESSION # 6 — NOTICE OF RESIGNATION — PC A.G.
Moved by Leslie FARRELL

Seconded by Daryl STEVENSON

Resolved that the Board receive the resignation letter.
CARRIED.

CLOSED SESSION # 7 — BOARD SELF-EVALUATION RESULTS

Moved by Jerry ACCHIONE

Seconded by Daryl STEVENSON

Resolved that further discussion of the self-evaluation be deferred to
the December meeting.

CARRIED.
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CLOSED SESSION #8 — BOARD ONLY SESSION

Moved by Jerry ACCHIONE

Seconded by Daryl STEVENSON

Resolved that the Board approve the Agreement with regards to WPSB
EA, Kristin Barnim dated November 10, 2025.

CARRIED.

CLOSED SESSION # 9 — OTHER ITEMS AS NECESSARY
Mayor Acchione informed the Board of recent correspondence between
City staff and the Service regarding encampments.

21. NEW BUSINESS

Chair Whiteford asked Police Advisor, David Tilley, whether he had
any new information to share with the Board. Mr. Tilley advised that
the Inspectorate of Policing (1oP) is currently finalizing several
investigative reports that will be released in due course, none of
which involve Woodstock.

18. Date of Next Board Meeting Monday, December 8, 2025 at 3:00 p.m. at
the Woodstock Police Service Headquarters.

19. ADJOURNMENT

Moved by Jerry ACCHIONE

Seconded by Daryl STEVENSON

Resolved that the Board does now adjourn at 4:30 p.m.
CARRIED.

“"Original Signed by”

Ken Whiteford, Chair
Woodstock Police Service Board

"Original Signed by”

Leslie Farrell, Vice Chair
Woodstock Police Service Board
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December 8, 2025

Board Report — December 2025 - OPEN SESSION
RE: 2025 Budget Surplus

Should there be a surplus to the Woodstock Police Service 2025 Operating Budget, I would
request that any surplus be directed to Woodstock Police Service Sick Leave Severance Reserve
Fund Account #0180-52031.

Recommendation:

That in the event of a 2025 budget surplus, any surplus monies will be transferred to the
Woodstock Police Service Sick Leave Severance Reserve Fund Account #0180-52031.

Nick Novacich
Chief of Police



December 8, 2025

Board Report — December 2025 - OPEN SESSION
RE:  Woodstock Wishes Christmas Campaign

Last year the Woodstock Police Service Board initiated the inaugural Woodstock Wishes
Campaign. This campaign was a initiative to provide support to (5) Woodstock Families in need
during the Christmas Holiday Season.

WPSB partnered with local Radio Heart FM who launched the campaign to seek out nominations
from listeners to identify those families in need.

The campaign was of great success and (5) Woodstock Families were awarded a much deserved
and welcome gift on behalf of the WPSB.

Recommendation : That the Board support the Woodstock Wishes Campaign in the
amount of $5000 with funds from the Public Relations fund.

Nick Novacich
Chief of Police



Dec 8, 2025

Board Report — December 8 2025 - OPEN SESSION

RE:  Request to use funds from Public Relations Reserve Fund to Procure promotional
items to distribute at public events.

The Woodstock Police Service is in need of promotional materials and display equipment that would be
utilized for community outreach engagements, recruitment operations and community policing initiatives.

The attached business case outlines the type of items that would be acquired from a local
business within the City of Woodstock

Recommendation:

That the Board approve the purchase of promotional material with funds being utilized from the
Public Relations reserve fund.

Nick Novacich
Chief of Police



PROMOTIONAL MATERIALS FOR RECRUITMENT AND COMMUNITY OUTREACH

Woodstock Police Service
S/Sgt. Mike Beattie
Date Submitted: 23NOV25

I. PURPOSE OF REQUEST

| respectfully submit this proposal requesting authorization to purchase branded promotional materials
and display equipment for use in recruitment operations and community outreach engagements. These
items support service mandates related to public engagement, applicant recruitment, and community-

policing initiatives.

Il. OPERATIONAL NEED

The Recruiting unit and Community Response Unit participate in year-round activities including job fairs,
school presentations, college recruitment events, community festivals, and youth programs. In order to
conduct these activities effectively:

e The Service must maintain a strong, identifiable presence at events.
e High-quality branded materials support engagement and information retention.
e Display equipment is required for professional representation; and

e Promotional items reinforce positive community interaction and Woodstock Police Service
visibility.

Without these materials, Service outreach capabilities are significantly reduced and recruitment
outcomes negatively impacted.

Ill. ITEMS REQUESTED

This request includes promotional items and professional display equipment. All items will be printed
with Woodstock Police Service identifiers as approved by the Chief.



Item Description

Adhesive Note Pad, 2” x 3”, Branded

Carabiner Lanyard Key Chain, Branded

Total

tit
Quantity Price Price
1,000
. $S0.77 $770.00
units
1,000

. $0.88 $880.00
units



Item Description

PVC Pendant (Key Chain), Branded

Survival Paracord Bracelet with Emergency Whistle, Branded

Jumbo Non-Woven Drawstring Backpack, Branded

Quantity

1,000
units

1,000
units

1,000
units

Price

$0.70

$1.39

$2.82

Total
Price

$700.00

$1,390.00

$2,820.00



Unit Total

Item Description uantit
P Q y Price Price

2 units $433.59 $867.18

2' EuroFit Banner Display Kit



Unit Total

Item Description uantit
P Q y Price Price

Total Estimated Procurement Cost: $7,427.18

All pricing listed in this procurement request is based on current Woodstock Print and Litho estimates.
Final costs are subject to change, and pricing may decrease depending on the total quantity ordered
or volume-based discounts. Updated quotes will be obtained prior to issuing a purchase order to ensure
the Service receives the most cost-effective pricing available.

IV. JUSTIFICATION

1. Enhanced Recruitment Capability
Promotional materials and professional display systems significantly increase visibility at
recruitment events and enhance the likelihood of applicant engagement and follow-up.

2. Strengthened Community Relations
Giveaways such as backpacks and paracord bracelets are effective tools for building rapport,
especially with youth and families, reinforcing transparency and accessibility.

3. Professional Presence
The EuroFit Banner Display Kits provide a durable, visually impactful backdrop necessary for
maintaining consistent Service representation at high-traffic events.



Operational Necessity

These items are essential equipment for meeting community outreach obligations and
recruitment performance goals. Yearly replenishment is necessary based on historical usage and
event schedules.



Ontario Association of Police Services Boards
PO Box 43058

London RPO Highland, ON N6] 0A7

Tel 1-800-831-7727

E-Mail oapsb@oapsb.ca

INVOICE 628 PO NUMBER 2025-10-31

BILLTO MESSAGE

Woodstock Police Service Board
Kristin Barnim

QUANTITY DESCRIPTION UNIT PRICE TOTAL
1 Force Size 51-100 Annual 4,590.00 4,590.00
SUBTOTAL 4,590.00
SALES TAX 596.70
SHIPPING & HANDLING 0.00
TOTAL 5,186.70
PAYMENT/CREDIT/WRITE OFF/DISCOUNTS APPLIED (0.00)
TOTAL DUE BY 2026-01-31 5,186.70

Thank you for your business!

31-60 DAYS 61-90 DAYS OVER 90 DAYS PAST TOTAL OPEN
PAST DUE PAST DUE DUE INVOICE
5,336.70 0.00 0.00 0.00 5,336.70

CURRENT

Submit payment online here




Ontario Association of Police Services Boards
PO Box 43058

London RPO Highland, ON N6] 0A7

Tel 1-800-831-7727

E-Mail oapsb@oapsb.ca

INVOICE 514 PO NUMBER 2025-10-30

BILLTO MESSAGE

Woodstock Police Service Board
Kristin Barnim

615 Dundas Street

Woodstock, ON N4S 1E1

QUANTITY DESCRIPTION UNIT PRICE TOTAL
1 Zone 4 fees 150.00 150.00
SUBTOTAL 150.00
SALES TAX 0.00
SHIPPING & HANDLING 0.00
TOTAL 150.00
PAYMENT/CREDIT/WRITE OFF/DISCOUNTS APPLIED (0.00)
TOTAL DUE BY 2026-01-31 150.00

Thank you for your business!

31-60 DAYS 61-90 DAYS OVER 90 DAYS PAST TOTAL OPEN

CURRENT

PAST DUE PAST DUE DUE INVOICE
5,336.70 0.00 0.00 0.00 5,336.70

Submit payment online here




WOODSTOCK POLICE SERVICE BOARD
BY-LAW 05-2024
A by-law to provide for the retention period and schedules for destruction of records, returns,
books, and accounts kept and made by the Police Service Board or the members thereof
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WOODSTOCK POLICE SERVICE BOARD

BY-LAW 05-2024
A by-law to provide for the retention period and schedules for destruction of records, returns,
books, and accounts kept and made by the Police Service Board or the members thereof

1. PREAMBLE

Preamble 1.1 WHEREAS it is the policy of the Woodstock Police Service Board
to manage, preserve, and dispose of its records in accordance
with the requirements of applicable legislation governing the
collection, security, retention, use, disclosure, and destruction of
records and the administrative procedures outlined herein; and

1.2 WHEREAS all correspondence and documents received on
behalf of the Board are deemed to be Board records under this
policy. Board records include, but are not limited to, paper
documents, tapes, and electronic files.

NOW THEREFORE THE WOODSTOCK POLICE SERVICE BOARD ENACTS AS FOLLOWS:
2. INTERPRETATIONS

For the purposes of this by-law:

Definitions 2.1 “Board” means the Woodstock Police Service Board;
2.2 “City” means the City of Woodstock;
2.3 “Record’ means any record of information, however recorded,

whether in printed form, electronic means or otherwise.

3. APPLICATION
Schedule for 3.1 That the attached Schedule “A” — City of Woodstock Records
Retention Retention Schedule, be adopted as the schedule for the retention

and/or destruction of records for the Board. Furthermore, the
attached Schedule “B” includes modifications to the City’s

By-law 05-2024 Page 2 of 4



Management of
Electronic
Records

Records Storage

Retention Beyond
Time Period
Specified

Requests for
Board Records

Conflicting
Categories

Destruction

Repeal

Effective Date

By-law 05-2024

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Records Retention Schedule and additional class codes
pertaining to the Board.

The Board Executive Assistant shall ensure the efficient
management of electronic records by maintaining an accurate and
up-to-date document register and an electronic index of Board
Minutes to facilitate quick document retrieval.

The Board Executive Assistant shall ensure that any electronic
devices acquired by the Board for their usage and possession,
which contain the records of the Board, are properly maintained
and returned to the Board at the conclusion of their employment
contract with the Board.

Records of the Board will be stored on site at Police
Headquarters, 615 Dundas Street, Woodstock, Ontario, N4S 1E1,
unless otherwise determined by the Board, and under the custody
and control of the Board Executive Assistant or designate of the
Board.

Retention of a record, for historical reasons, beyond the time
period specified in the schedule of retention may be authorized by
the Board or its designate.

Minutes of public meetings are posted on the Board’'s web page.
Requests for other Board records shall be made to the Board
Executive Assistant. All in-camera records are deemed to be
confidential and shall not be disclosed without prior consultation
with the Chair of the Board.

If a record or document can be classified under multiple
categories, the category with the longer retention period shall take
precedence.

Destruction of the original record or copies shall be by shredding,
and under the supervision of the Board Executive Assistant and/or
the Chair or person delegated by the Chair. Every person in
possession of in-camera Board records shall be responsible for
their proper use, storage and destruction.

ENACTMENT AND REPEAL

41

4.2

4.3

All previous by-laws, sections of by-laws, and procedural policies
of the Board that are inconsistent with the provisions of this by-
law are hereby repealed.

By-law 04-2010 False Alarms is hereby repealed.

This by-law shall come into force on the date of its enactment.

Page 3 of 4



ENACTED AND PASSED THIS 9th day of September 2024.

WOODSTOCK POLICE SERVICE BOARD

Chair “Original Signed By”

Ken Whiteford

Vice-Chair “Original Signed By”

Leslie Farrell

By-law 05-2024 Page 4 of 4
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Open Session
Report No. 12 — 2025
December 8, 2025
To: Woodstock Police Service Board

From: WPSB Policy Committee

Re: Policy WPSB-013 Board Member Roles, Responsibilities, and Qualifications

RECOMMENDATION
That the Board adopt policy WPSB-013 Board Member Roles, Responsibilities, and Qualifications.

AIM
To establish a written and relevant description of Board member duties, responsibilities, and
qualifications in accordance with applicable legislation and best practices.

BACKGROUND
At the November 10, 2025 Board meeting, during the debrief of the Board self-evaluation, there was
discussion that Board members currently lack a written and relevant description of their duties.

Following this discussion, the WPSB Policy Committee drafted policy WPSB-013, which is attached as
Appendix “A”, to clearly outline the expected roles, responsibilities, and qualifications of members of
the Woodstock Police Service Board.

COMMENTS

The proposed policy is intended to provide clarity, transparency, and consistency regarding the
governance role of Board members. It supports effective governance, improves accountability, and
assists both current and future members in understanding their obligations under the Community Safety
and Policing Act and related regulations.



APPENDIX "A"

WOODSTOCK POLICE SERVICE
BOARD POLICY

Board Member Roles, Responsibilities, and
Qualifications

Policy Number: WPSB-013

Subject:

Effective Date:
Reviewed:

Amended:

Authority/Legislative Reference

Community Safety and Policing Act, 2019, S.0. 2019, c. 1, Sched. 1

Policy Statement

The purpose of this policy is to set out the roles, responsibilities, and qualifications
of Woodstock Police Service Board (“Board”) members as required by the
Community Safety and Policing Act (the “Act”), its regulations, and recognized
governance best practices. This policy supports effective, transparent, and

accountable civilian governance of the Woodstock Police Service.

Policy Application
1. Roles and responsibilities of Board members include:
a. attending all monthly Board meetings and additional special and

emergency meetings as required;

b. participating annually in the election of a Board Chair and Vice-Chair in

accordance with the Act and Board Procedural By-Law 01-2024;
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c. completing all mandatory training as required and directed by the Ministry
of the Solicitor General and in accordance with the Act and being
prepared to take advantage of voluntary training provided by Police
Governance Ontario and/or the Canadian Association of Police

Governance;

d. establishing written governance and oversight policies that guide the
operations of the Woodstock Police Service (the “Service™), without
directing or interfering in specific investigations, operations, deployments,
labour matters, or other decisions that fall under the Chief of Police’s

operational authority;

e. preparing, consulting on, and adopting a Strategic Plan for policing
outcomes in the City of Woodstock, which shall be reviewed and, if

appropriate, revised at least once every four years;

f. recruiting, appointing, directing, and compensating the Chief of Police and
a Deputy Chief of Police in accordance with the Act and Board by-laws,

and ensuring these appointments meet statutory qualifications;

g. recruiting, hiring, directing and compensating Board Staff required to
support the Board in carrying out its governance, oversight, and

administrative responsibilities;

h. setting annual, results-based performance objectives for the Chief of
Police, monitoring progress throughout the year, and completing a formal
annual performance evaluation in accordance with the Board’s Al-022

Chief of Police Performance Evaluation Policy;

i. appointing members of the Service and, as employer, bargaining in good
faith and establishing Collective Agreements with the Woodstock Police

Association and Woodstock Police Senior Officers’ Association;

j. reviewing and approving the annual budget proposal to Woodstock City
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Council, and monitoring financial performance through the year;

k. receiving, reviewing, and evaluating reports from the Chief of Police
regarding compliance with Board policies, progress on the Strategic Plan,

and other matters required under the Act and regulations;

I. addressing and considering grievances raised by members of the
Woodstock Police Service and ensuring matters are managed in
accordance with the Board’s obligations under the Act, applicable

collective agreements, and internal processes;

m. managing public complaints about policies or services of the Woodstock
Police service, including assessing the nature of each complaint and
ensuring that all mandatory notifications or referrals are made to the
appropriate oversight bodies such as the Inspectorate of Policing, Special
Investigations Unit, and the Law Enforcement Complaints Agency in

compliance with the Act;

n. participating in relevant training, conferences, and ongoing professional
development to strengthen Board competency and ensure compliance

with statutory responsibilities;

0. maintaining high ethical standards, avoiding conflicts of interest, and
complying with the Board’s Code of Conduct and the Code of Conduct for

Members of Police Service Boards under the Act.

2. To qualify as a Board member, you must:

a. be a resident of Woodstock;

b. undergo and successfully complete a comprehensive police record check;

c. demonstrate an understanding of the role and responsibilities of a Police

Service Board;

d. be actively involved in the community and committed to principles of
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equity, diversity and inclusion;

e. possess strong written and verbal communication skills;

f. possess basic computer proficiency, with higher-level computer skills

considered an asset; and

g. previous experience on boards, committees, or governance bodies, which

is considered an asset.

3. The above duties are representative of the position and are not to be

construed as all inclusive.
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