
WOODSTOCK POLICE SERVICE BOARD 

PUBLIC MEETING AGENDA   

DATE: September 14, 2026 

Time: 3:00 P.M.   

LOCATION: Woodstock Police Service Headquarters and via Zoom 

  

1. Call to Order   

2. Welcome  

3. Approval of Agenda  
Recommendation: The Board approves the agenda as circulated. 

4. Declarations of Conflict of Interest   

5. Approval of Minutes from June 8, 2026 
Recommendation: The Board approves the minutes of June 8, 2026 as 
circulated.  

6. Approval of Strategic Plan Committee Meeting Minutes from May 14, 2026 
Recommendation: The Board approves the Strategic Plan Committee minutes 
of May 14, 2026. 

7. Approval of Strategic Plan Committee Meeting Minutes from June 8, 2026 
Recommendation: The Board approves the Strategic Plan Committee minutes 
of June 8, 2026. 

8. Business Arising from the Minutes 

9. Municipal Auditor Presentation 
 

10. Verbal Report from the Chair 
 

11. Verbal Report from the Chief   

12. Statistics/Reports – Deputy Chief Taylor 
a. Calls for Service Statistic   
b. Calls for Service Report   
c. Charge Comparison   
d. Other reports as necessary   

Recommendation: That all statistics and reports under Item 12 be received. 



13. Financial Statements – Summary for period ending August 31, 2026 
Recommendation: That the Board receive the financial statements ending 
August 31, 2026 in Item 13. 
 

14. WPSB Sponsorship to the Jeff Pincombe Charity Golf Tournament 
Recommendation: That the Board approve the attached sponsorship in the 
amount of $200 to support the Jeff Pincombe Charity Golf Tournament. 
 

15. Board Report No. 02-2026 
Recommendation: That the Board approve that the Director of Administrative 
Services for the City of Woodstock be provided with the access required to fully 
manage the Canada Revenue Agency accounts for the Woodstock Police 
Service Board, Account Number 84498 6661. 
 

16. Board Report No. 03-2026 
Recommendation: That the Board adopt the City of Woodstock Strategic Asset 
Management Policy AS011 as the policy of the Woodstock Police Service Board 
and that the policy be utilized for all assets as defined within the policy. 
 

17. Unfinished Business 
 

18. Closed Session   
Recommendation: That the Board adjourns to Closed Session at __________ 
pm to discuss personal matters about identifiable individuals, labour relations 
or employee negotiations, and a trade secret or scientific, technical, 
commercial, financial or labour relations information, supplied in confidence to 
the board, which, if disclosed, could reasonably be expected to prejudice 
significantly the competitive position or interfere significantly with the 
contractual or other negotiations of a person, group of persons, or organization 
pursuant to S. 44(2)(b), (d), and (h) of the Community Safety and Policing Act, 
2019, S.O. 2019, c. 1, Sched. 1, respectively, and that the desirability of 
avoiding their disclosure in the interest of any person affected or in the public 
interest outweighs the desirability of adhering to the principle that 
proceedings be open to the public. 
 

19. Motions arising from Closed Session   
 

20. New Business (if necessary)   
 
21. Date of next Board meeting Monday, October 5, 2026 @ 3:00 P.M. at Woodstock 

Police Service Headquarters and via Zoom. 
 
22. Adjournment   
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WOODSTOCK POLICE SERVICE 
BOARD 

 
 
 
 
 

The Woodstock Police Service Board met on June 8, 2026 at Woodstock Police 
Service Headquarters and via ZOOM at 3:00 p.m.   

Present were: Ken Whiteford, Provincial Appointee; Leslie Farrell, Provincial 
Appointee; Connie Lauder, Council Representative; Daryl Stevenson, 
Community Appointee; and Kristin Barnim, WPSB EA.  

Also in attendance were Chief Nick Novacich; and Jamie Taylor, Deputy Chief; 
and Kristi Lampman, Human Resources Coordinator; and David Tilley, Zone 4 
Police Advisor joined via Zoom. 

Regrets: Mayor Jerry Acchione, Council Representative 

1. CALL TO ORDER 
Chair Whiteford called the meeting to order at 3:00 p.m. 

2. WELCOME 
Chair Whiteford welcomed everyone. 

3. APPROVAL OF AGENDA  
Moved by Daryl STEVENSON  
Seconded by Connie LAUDER  
Resolved that the Board approve the agenda as amended and circulated. 
CARRIED. 

4. DECLARATIONS OF CONFLICT OF INTEREST 
There were no declarations of conflict of interest. 

5. APPROVAL OF MINUTES – May 11, 2026 
Moved by Daryl STEVENSON  
Seconded by Leslie FARRELL  
Resolved that the Board approve the minutes of May 11, 2026 as circulated. 
CARRIED.  
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6. APPROVAL OF STRATEGIC PLAN COMMITTEE MEETING MINUTES – MAY 14, 
2026 
Deferred until next Board meeting. 
 
7. APPROVAL OF STRATEGIC PLAN COMMITTEE MEETING MINUTES – MAY 20, 
2026 
Moved by Connie LAUDER  
Seconded by Leslie FARRELL  
Resolved that the Board approve the Strategic Plan Committee minutes of May 
20, 2026 as circulated. 
CARRIED.  
 
8. BUSINESS ARISING FROM THE MINUTES 
None. 
 
9. VERBAL REPORT FROM CHAIR 
 
- Chair Whiteford noted that he sent out a report to the Board on the 

recent conference in Niagara and advised that video content of main 
sessions will come out in 7-10 days after the conference.  
 

- Chair Whiteford advised that he may be attending the Canadian 
Association of Police Governance 37th Annual Conference in Alberta in 
August. 
 

10. VERBAL REPORT FROM CHIEF 
 
- May 1 the Woodstock Police Service (WPS) recognized First 

Responders Day which is a day to honour those who protect and 
preserve life, property, and our community in times of emergency. 
WPS is proud to stand alongside dedicated partners at Woodstock Fire 
Department and Oxford County Paramedic Services. Chief Novacich 
thanked all first responders for their service, sacrifice, and unwavering 
dedication. 
 

- WPS was grateful to have been invited to the Sri Lankan Sun Fesitval 
known as Aluth Avurudu which marks the traditional Sri Lankan New 
Year. Chief Novacich gave a special thanks to Constable Thind for 
attending. 
 

- On May 5, an arrest was made in the City’s first homicide of 2026. On 
March 12, 2026 the WPS responded to a call for service to conduct a 
welfare check at a residence on Dundas Street in Woodstock. Upon 
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arrival officers located a deceased adult male and in consultation with 
the Office of the Chief Coroner for Ontario, the death was determined 
to be suspicious in nature. An investigation by the WPS Criminal 
Investigations Branch and multiple units and partner agencies led to 
the identification of a suspect. During the investigation, a second 
incident involving the same suspect was also examined. No physical 
injuries were reported as a result of the second incident. As a result of 
the investigation, Woodstock Police arrested a 20-year-old Woodstock 
Resident, Romario Henry and charged him with second degree murder. 
The accused remains in custody. 
 

- On May 7, Woodstock Police were proud to take part in McHappy Day 
by working the drive-thru at a local McDonald’s in support of families 
across Canada. McHappy Day helps raise funds for Ronald McDonald 
House Charities and other local children’s charities. Chief Novacich 
thanked everyone who stopped by, donated, and supported such an 
important cause in our community. 
 

- Members of WPS were proud to participate in the Woodstock and 
District Developmental Services (WDDS) Runway of Stars which is an 
inspiring event celebrating confidence, inclusion, and the incredible 
abilities of individuals in our community. Chief Novacich thanked the 
organizers, participants, families, volunteers, and supports who made 
the meaningful event possible and gave a special thanks to Sergeant 
Jackie Lange and Deputy Chief Taylor who participated in the event. 
 

- May 10-16 was Police Week, a week to recognize the dedication behind 
the badge.  
 

- Canada Road Safety Week was held from May 12-18 with a shared 
goal of saving lives and reducing injuries on Canada’s roads. This 
year’s theme was “Every Road. Every Day. Everyone” which served as 
a reminder that every driver plays a role in keeping our roads safe for 
motorists, cyclists, and pedestrians alike. On June 7, Woodstock Police 
laid 25 traffic-related charges, including a stunt driving charge that 
resulted in a 14-day vehicle impoundment. Officers also removed a 
vehicle from the road after it was deemed unfit. 
 

- Members of the WPS, including the Auxiliary Unit, were proud to 
support the City’s annual Victoria Day Parade by assisting with traffic 
control and helping ensure a safe environment for all participants and 
spectators. Chief Novacich thanked everyone who celebrated and 
enjoying this year’s Victoria Day Parade. 
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- WPS attended the First Responders Appreciation Lunch hosted by 
Cedarview Retirement Living. Chief Novacich extended sincere thanks 
to the Cedarview team and residents for the heartfelt hospitality, kind 
words, and thoughtful gesture of appreciation. Opportunities like these 
are a meaningful reminder of the strong connection between first 
responders and the communities they serve. 
 

- On May 25, WPS officers responded to a wellness check on a male who 
had made some concerning comments about self-harm. Investigation 
led to a residence on Fyfe Avenue and it was discovered that the male 
had previous dealings with police where firearms had been involved. 
Officers set up initial containment on the resident and the Emergency 
Response Unit was called in and deployed as well as Negotiators. 
Oliver Stephens Public School was required to enter in a Hold and 
Secure status. Negotiators made contact with the male who 
surrendered peacefully to police. The male was transported to hospital 
for assessment. Police located firearms within the residence which 
were not properly stored and as a result the male was charged with 
various firearms offences. 
 

- On May 26, Chief Novacich attended Coffee Connection which was 
hosted by Whisk and Roll. The event is put on by the Woodstock 
Chamber of Commerce which WPS is a proud member of. Chief 
Novacich thanked Whisk and Roll for hosting and providing coffee. 
 

- Chief Novacich and Deputy Chief Taylor attended London for the 
Opening Ceremonies for Special Olympics Ontario High School 
Competitions. Over 1000 athletes were welcomed into London for the 
two days of competition. It was an honour to attend the following day 
to present medals to the winning teams for the events of Basketball 
and Bocce. 
 

- Chief Novacich gave a shout out to Constable Logan Ernst of WPS who 
participated in the final leg of the Law Enforcement Torch Run. The 
contingent of officers and police personnel delivered the Special 
Olympic Flame which officially marked the opening of the Special 
Olympic Games. 
 

11. CORRESPONDENCE 
A) Ronald McDonald House AAR Impact Report – Room 202 Woodstock 

Police Association 
Board acknowledged the correspondence and deferred any action 
until September. 
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12. STATISTICS/REPORTS – DEPUTY CHIEF JAMIE TAYLOR 
A) Calls for Service Statistics 
B) Calls for Service Report 
C) Charge Comparison Report 
D) Other reports as necessary 

Moved by Daryl STEVENSON  
Seconded by Leslie FARRELL  
Resolved that the Board receive all statistics and reports presented in Item 
12. 
CARRIED.  
 
13. FINANCIAL STATEMENTS 
Financial statements ending May 31, 2026 were not received. 
 
14. BOARD REPORT NO. 01-2026 
Moved by Leslie FARRELL  
Seconded by Connie LAUDER  
Resolved that the Board ratify the email vote conducted on May 25, 2025 
approving the focus group listing as presented by the Strategic Plan 
Committee. 
CARRIED. 
 
15. UNFINISHED BUSINESS 
None. 
 
16. CLOSED SESSION 
Moved by Connie LAUDER   
Seconded by Daryl STEVENSON    
Resolved that the Board adjourns to Closed Session at 3:25 p.m. to discuss 
personal matters about identifiable individuals and labour relations or 
employee negotiations pursuant to S. 44(2)(b) and (d) of the Community 
Safety and Policing Act, 2019, S.O. 2019, c. 1, Sched. 1, respectively and 
that in all circumstances, the desirability of avoiding their disclosure in the 
interest of any person affected or in the public interest outweighs the 
desirability of adhering to the principle that proceedings be open to the 
public. 
CARRIED. 
 
CLOSED SESSION RISES  
Moved by Connie LAUDER  
Seconded by Leslie FARRELL  
Resolved that the Board does now rise from Closed Session and reconvenes 
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at 3:35 p.m.  
CARRIED. 
 
17. MOTIONS ARISING FROM CLOSED SESSION - # 1 - # 7 
 
CLOSED SESSION # 1 - CLOSED SESSION AGENDA  
Moved by Daryl STEVENSON  
Seconded by Leslie FARRELL  
Resolved that the Board approve the Closed Session Agenda as circulated. 
CARRIED. 
 
CLOSED SESSION # 2 - PERSONNEL REPORTS a) STAFFING REPORT  
b) STAFFING ACTIVITY – CHIEF  
Moved by Leslie FARRELL  
Seconded by Daryl STEVENSON  
Resolved that the Board receive for information the Staffing Report and 
Staffing Activity Report dated as of June 8, 2026. 
CARRIED. 
 
CLOSED SESSION # 3 - OVERTIME - CHIEF 
Moved by Connie LAUDER  
Seconded by Leslie FARRELL  
Resolved that the Board receive the monthly tracking report for information.   
CARRIED. 
 
CLOSED SESSION # 4 – MEMO – PROPERTY TRANSFER 
Moved by Daryl STEVENSON  
Seconded by Leslie FARRELL  
Resolved that the Board defer any action on the proposed recommendation. 
CARRIED. 
 
CLOSED SESSION # 5 – BOARD REPORT – APPOINTMENT OF SPECIAL 
CONSTABLE S.C. 
Moved by Connie LAUDER  
Seconded by Daryl STEVENSON  
Resolved that the Board formally appoint S.C. as a Special Constable with the 
Woodstock Police Service as of May 27, 2026.   
CARRIED. 
 
CLOSED SESSION # 6 – BOARD REPORT – APPOINTMENT OF SPECIAL 
CONSTABLE A.C. 
Moved by Leslie FARRELL  
Seconded by Daryl STEVENSON  
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Resolved that the Board formally appoint A.C. as a Special Constable with the 
Woodstock Police Service as of June 8, 2026.   
CARRIED. 
 
CLOSED SESSION # 7 – OTHER ITEMS AS NECESSARY 
None. 
 
18.  NEW BUSINESS 
Dates for Staff Appreciation BBQ were discussed. It was agreed that 
July 22, 2026 worked best for most people.  
 
19. Date of Next Board Meeting Monday, September 14, 2026 at 3:00 
p.m. at the Woodstock Police Service Headquarters. 

 
20. ADJOURNMENT 
Moved by Daryl STEVENSON  
Seconded by Connie LAUDER  
Resolved that the Board does now adjourn at 3:43 p.m. 
CARRIED. 
 
 
“Original Signed by” 
 
___________________________________ 
Ken Whiteford, Chair  
Woodstock Police Service Board 
 
 
“Original Signed by” 
 
___________________________________ 
Leslie Farrell, Vice Chair 
Woodstock Police Service Board 
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WOODSTOCK POLICE SERVICE 
BOARD 

 
 
 
 
 

The Woodstock Police Service Board’s Strategic Plan Committee met for a 
meeting on May 14, 2026 at Woodstock Police Service Headquarters and via 
Zoom at 10:30 a.m.   

Present were: Ken Whiteford, Provincial Appointee; Leslie Farrell, Provincial 
Appointee; and Mayor Jerry Acchione, Council Representative. 

Also in attendance were Chief Nick Novacich; and Deputy Chief Jamie Taylor; 
and representatives of Consilium Public Sector Services Inc. joined via Zoom. 

1. CALL TO ORDER 
Chair Whiteford called the meeting to order at 10:30 a.m. 

2. DECLARATIONS OF CONFLICT OF INTEREST 
There were no declarations of conflict of interest. 

3. STRATEGIC PLAN – ENGAGEMENT PLANNING DISCUSSION 
The Committee reviewed and discussed the draft Communication and 
Engagement Plan circulated in advance. Clarification was provided that the 
document is an operational guide for Consilium and does not require Board 
approval. 

Discussion included potential updates to the Board’s and Service’s Mission 
and Values. Alignment with the County’s forthcoming Community Safety and 
Wellbeing Plan, and confirmation that survey responses will be primarily 
structured (non-narrative). It was noted that the list of agencies for focus 
groups had been previously provided, and the Committee will now be 
responsible for organizing and grouping contacts and identifying meeting 
locations. 

Concerns were raised regarding the Land Acknowledgement included in the 
materials, and it was noted that this will require further review. 

No recommendation or resolution was brought forward. 
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4. ADJOURNMENT  
Moved by Jerry ACCHIONE    
Seconded by Leslie FARRELL    
Resolved that the Board does now adjourn at 11:45 a.m. 
CARRIED. 
 
“Original Signed by” 
 
___________________________________ 
Ken Whiteford, Chair  
Woodstock Police Service Board 
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WOODSTOCK POLICE SERVICE 
BOARD 

 
 
 
 
 

The Woodstock Police Service Board’s Strategic Plan Committee met for a 
meeting on June 8, 2026 at Woodstock Police Service Headquarters at 3:45 
p.m.   

Present were: Ken Whiteford, Provincial Appointee; Leslie Farrell, Provincial 
Appointee; and Connie Lauder, Council Representative. 

Also in attendance were Chief Nick Novacich; Deputy Chief Jamie Taylor; and 
Kristin Barnim, WPSB EA. 

1. CALL TO ORDER 
Chair Whiteford called the meeting to order at 3:45 p.m. 

2. DECLARATIONS OF CONFLICT OF INTEREST 
There were no declarations of conflict of interest. 

3. STRATEGIC PLAN – COMMITTEE UPDATE 
The Committee compiled contact information for organizations and 
individuals who will receive invitations to participate in the focus groups. 
Chief Novacich and Chair Whiteford advised that they had completed an 
interview with Rogers TV regarding the Strategic Plan, which is scheduled to 
air on local channels on June 9. 

Chief Novacich further noted that pamphlets promoting the survey will be 
distributed during Canada Day celebrations and Street Fest to support 
community engagement. 

The Committee requested that Kristin inquire about the availability of the 
Metcalfe Building for the focus groups and finalize the invitation letter to be 
distributed to all identified organizations and individuals. 

4. ADJOURNMENT  
Moved by Connie LAUDER   
Seconded by Leslie FARRELL   
Resolved that the Board does now adjourn at 4:24 p.m. 
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CARRIED. 
 
“Original Signed by” 
 
___________________________________ 
Ken Whiteford, Chair  
Woodstock Police Service Board 



Prepared by Deputy Chief J. Taylor  

2026 
 

Police Services Board Report 

Core Function # Objective Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2026 
year to date 2025 

 
 
 
 

Calls for 
Service 

1 Calls for Service  1899 1773 1900 1958 2211 
 

2167 2599 2654     
17,161 23418 

2 911 Calls  1503 1352 1425 1613 1637 1767 NG/911 NG/911     9,297 31597 

3 OPP Transfer  166 112 135 92 119 131 X X      755 7590 

4 London CACC  642 572 550 613 636 188 X X     3,201 11627 

5 County Fire / Other  14 9 13 11 16 13 X X       76 811 

6 WPS and WFD  681 659 727 890 866 930 X X     4,753 11629 

7 911 Hang Ups  87 80 98 89 100 120 X X      574 1216 
 

 
Community 

Patrol / CRU / 
Core 

 
1 

 
Foot Patrol 

Incidents 29 27 26 26 25 25 44 23     
 225 380 

 
Foot Beat Hours 52 34 38 48 53 43 80 41      348 781.25 

                

2 
Bike & Park Park patrol             0 0 

Bike patrol       1 3     4 22 

3 Focused Patrols        1         1 6 
 
 
 

 
Criminal 

Investigation 
Services 

1 Impaired Driving  2 2 8 3 9 2 15 3       44 87 

2 
Criminal Charges  112 71 109 159 89 110 98 115      863 1370 

Arrests              0 1327 

 
3 

 
Controlled Drugs 

and Substance Act 

             0 0 
 3 1 6 17 2 1 12 5       47 90 
             0 0 

4 Youth Criminal 
Justice 

 3 5 9 16 23 8 7 1       72 85 

5 Warrants Executed  35 23 26 33 25 34 31 35      242 365 

 
Police 

Complaints 

1 LECA Complaints    0 1 0 1 1 1     4 20 

2 Internal Chief's    0  0 0 0 1     1 1 

3 Concluded     1 0 0 1 1     3 19 
 
 
 
 
 
 

 
Road Safety 

1 HTA Radar  17 32 31 32 49 20 36 33      250 574 

2 HTA Offences  49 43 55 33 60 47 62 106      455 718 

3 Provincial Offence 
(LLA, CAIA, TPA) 

 40 33 19 32 37 36 49 40      286 253 

               0 0 
 
 
 

 
4 

By-Law / Parking  56 28 9 4 3 2 1 8     111 265 

R.I.D.E  0 2 2 1 1 1 1 0        8 64 

Vehicles Checked    160 50 50 50 280 0      280 4906 

Overdose / Death  3 6 4 2 5 
1 

10 5 2       17  

Stolen Vehicles  4 6 3 2 5 3 18 3       44 57 

Recovered  4 1 5 1 2 7 17 2       39 38 

Arrest Made  1 1 0 0 1 0 3 1     7 10 
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2026 ACTUAL DIFFERENCE Percentage
Account Description BUDGET Y.T.D. Spent

Revenues
0500-63027-0000  POLICE - ONTARIO - RIDE PROGRAMME $15,000.00 $0.00 $15,000.00 0.00% 
0500-63028-0000  POLICE - ONTARIO - VICTIM SUPPORT GRANT 100,000.00 0.00 100,000.00 0.00 
0500-63033-0000  POLICE - ONTARIO - COURT SECURITY COSTS RE 487,170.00 0.00 487,170.00 0.00 
0500-63034-0000  POLICE - CRUISER COSTS RECOVERED - CISO 8,000.00 0.00 8,000.00 0.00 
0500-63035-0000  POLICE - ONTARIO - HCEIT GRANT 7,000.00 11,012.53 (4,012.53) 157.32 
0500-63036-0000  POLICE - COMMUNITY SAFETY & POLICING GRAN 332,000.00 0.00 332,000.00 0.00 
0500-63037-0000  POLICE - COMMUNITY SAFETY & POLICING GRAN 355,000.00 0.00 355,000.00 0.00 
0500-63038-0000  POLICE - PROVINCIAL STRATEGY GRANT 12,750.00 32,750.00 (20,000.00) 256.86 
0500-63039-0000  POLICE - ONTARIO YOUTH IN POLICING GRANT 5,000.00 0.00 5,000.00 0.00 
0500-63042-0000  POLICE - ONT STRATEGY TO END HUMAN TRAFF 0.00 17,400.00 (17,400.00) 0.00 
0500-63046-0000  POLICE - NG911 GRANT 144,000.00 829,264.00 (685,264.00) 575.88 
0500-63049-0000  POLICE - MOBILE CRISIS RESPONSE TEAM ENHA 114,910.00 116,645.52 (1,735.52) 101.51 
0500-69202-0000  POLICE - TRANSPORTATION OF PRISONERS 40,000.00 28,060.00 11,940.00 70.15 
0500-69203-0000  POLICE - ACCIDENT REPORTS & MISCELLANEOU 100,000.00 72,622.80 27,377.20 72.62 
0500-69204-0000  POLICE - DISPATCH SERVICES RECOVERED - VA 200,000.00 203,540.59 (3,540.59) 101.77 
0500-69207-0000  POLICE - RECOV. FROM COUNTY COURT SECUR 62,000.00 61,266.00 734.00 98.82 
0500-69216-0000  POLICE - ALARM REVENUE 65,000.00 54,643.00 10,357.00 84.07 
0500-69219-0000  POLICE - PAID DUTY REVENUE 25,000.00 47,041.92 (22,041.92) 188.17 
0500-69220-0000  POLICE - PAID DUTY REVENUE - ADMINISTRATIO 4,000.00 4,966.16 (966.16) 124.15 
0500-69222-0000  POLICE - PROV. OFFENCES COURT SECURITY 6,000.00 9,453.55 (3,453.55) 157.56 
0500-69225-0000  POLICE - REFUND SURPLUS - GREAT WEST LIFE 100,000.00 100,120.55 (120.55) 100.12 
0500-69240-0000  POLICE - TRANS FROM  LABOUR RELATIONS RES 100,000.00 0.00 100,000.00 0.00 
0500-69248-0000  POLICE - SECONDMENT PAYMENTS - VARIOUS 369,290.00 189,067.35 180,222.65 51.20 
0500-69251-0000  DONATION - OXFORD INSURANCE BROKERS 0.00 725.00 (725.00) 0.00 
0500-69263-0000  POLICE - TRANSFER FROM INFO TECHNOLOGY R 200,000.00 0.00 200,000.00 0.00 
0500-69265-0000  POLICE - WSIB REIMBURSEMENTS 700,000.00 432,753.50 267,246.50 61.82 
0500-69508-0000  POLICE - GAIN/LOSS ON SALE OF FIXED ASSETS 20,000.00 9,800.23 10,199.77 49.00 
   
  Total Revenues $3,572,120.00 $2,221,132.70 $1,350,987.30 62.18% 
   

Expenditures

0500-72211-0000  POLICE - COURT SECURITY EXPENSES $1,014,270.00 $496,002.29 $518,267.71 48.90% 

0500-72212-0000  POLICE - COMMUNICATIONS EXPENSES $2,166,300.00 $1,220,240.93 $946,059.07 56.33% 

0500-72210-0000  POLICE - CIVIILIAN EXPENSES $2,613,840.00 $1,683,465.16 $930,374.84 64.41% 

0500-72220-0000  POLICE - ENFORCEMENT EXPENSES   $16,807,930.00 $10,671,173.44  $6,136,756.56 63.49% 

0500-72230-0000  POLICE - SERVICES BOARD EXPENSES $133,930.00 $91,344.66 $42,585.34 68.20% 

0500-72231-0000  POLICE - COMMUNITY ENGAGEMENT EXPENSES $0.00 $4,959.44 ($4,959.44) 0.00% 

0500-72240-0000  POLICE - ADMIN EXPENSES $4,429,110.00 $2,643,526.70 $1,785,583.30 59.69% 

0500-72244-0000  POLICE - ONTARIO YOUTH GRANT EXPENSES $5,000.00 $0.00 $5,000.00 0.00% 

0500-72245-0412  POLICE - VICTIMS SUPPORT GRANT EXP - OTHR $100,000.00 $0.00 $100,000.00 0.00% 
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2026 ACTUAL DIFFERENCE Percentage
Account Description BUDGET Y.T.D. Spent

0500-72250-0000  POLICE - BUILDING MAINTENANCE EXPENSES   $320,400.00 $248,638.04  $71,761.96 77.60% 

0500-72298-0000  POLICE - CRUISER EXPENSES   $306,450.00 $214,764.12  $91,685.88 70.08% 
   

  Total Expenditures $27,897,230.00 $17,330,731.81 $10,566,498.19 62.12% 

  Total Revenues ($3,572,120.00) ($2,221,132.70) ($1,350,987.30) 62.18% 
   
  Net Difference $24,325,110.00 $15,109,599.11 $9,215,510.89 62.12% 
   



       September 14, 2026 

Board Report – September 14, 2026 - OPEN SESSION 

RE: Request to WPSB for sponsorship to the Jeff Pincombe Charity Golf Tournament 
being held September 30th, 2026  

The Woodstock Police Association will be hosting the Jeff Pincombe Charity Golf Tournament, this 
coming September 30th, 2026  

This tournament is held in memory of a past officer, Jeff Pincombe who was killed in an off-duty car 
accident in 2004.  Following his death, Jeff’s family created a bursary that has been awarded to several of 
our officers.  Jeff was well respected amongst his peers at the Woodstock police and the golf event has 
significant meaning to all who knew him and who were affected by his passing.  

The organizers are seeking organizations to sponsor a hole for this tournament, in the amount of $200 

Signs will be provided to show “this hole sponsored by the Woodstock Police Services Board” 

Recommendation: 

That the Board approve the attached sponsorship in the amount of $200 to support the Jeff 
Pincombe Charity Golf Tournament  

Jamie Taylor                          
Deputy Chief of Police 



 

 

     

WOODDSTOCK POLICE 
ASSOCIATION 

JEFF PINCOMBE 

   CHARITY GOLF FUNDRAISER 
Wednesday, September 30, 2026 

1:00 p.m. Start 

Craigowan Golf Club  

595838 HWY 59 North, Woodstock 

$180.00 per person 

Teams of 4 – scramble  

Includes: Refreshments prior to golf, 18 holes of golf, golf cart, 
dinner on course games and events and prizes. 

CONTACT: Nathan Hergott OR 
Tyler Allard 

 

ALL MONEY RAISED BY THIS EVENT WILL BE 
DONATED TO LOCAL, MEANINGFUL CHARITIES. 



Open Session 
Report No. 02 – 2026 
September 14, 2026 

 
To:  Woodstock Police Service Board 
 
From:  Woodstock Police Service Board Chair 
 
Re:  CRA Account Access – WPSB Account No. 84498 6661 
 
RECOMMENDATION 
 
That the Woodstock Police Service Board approve that the Director of Administrative Services for the 
City of Woodstock be provided with the access required to fully manage the Canada Revenue Agency 
(CRA) accounts for the Woodstock Police Service Board, Account Number 84498 6661. 
 
AIM  
 
To ensure the City of Woodstock has the appropriate access and administrative authority to effectively 
manage the Woodstock Police Service Board’s CRA account and address any future access issues. 
 
BACKGROUND 
 
On July 31, 2026, the Chief of Police received correspondence from the Deputy Treasurer for the City of 
Woodstock advising that there had recently been issues gaining access to the CRA site for the accounts 
associated with the Woodstock Police Service Board. 
 
The Deputy Treasurer requested that the Woodstock Police Service Board approve a recommendation 
to provide the Director of Administrative Services for the City of Woodstock with the access required to 
fully manage the CRA accounts for the WPSB, Account Number 84498 6661. 
 
COMMENTS 
 
Providing the Director of Administrative Services with the required CRA access will support the timely 
and effective administration of the Board’s CRA account and assist in avoiding disruptions associated 
with account access. 
 

 



Open Session 
Report No. 03 – 2026 
September 14, 2026 

 
To:  Woodstock Police Service Board 
 
From:  Woodstock Police Service Board Chair 
 
Re:  Adoption of City of Woodstock Strategic Asset Management Policy AS011 
 
RECOMMENDATION 
 
That the Woodstock Police Service Board adopt the City of Woodstock Strategic Asset Management 
Policy AS011 as the policy of the Woodstock Police Service Board and that the policy be utilized for all 
assets as defined within the policy. 
 
AIM  
 
To establish a consistent and effective approach to the management of the Woodstock Police Service 
Board’s assets through the adoption and application of the City of Woodstock’s Strategic Asset 
Management Policy AS011. 
 
BACKGROUND 
 
On August 12, 2026, the Manager of Asset Management for the City of Woodstock contacted the Chief 
of Police requesting that the Woodstock Police Service Board adopt the City of Woodstock’s Strategic 
Asset Management Policy AS011 as its own. 
 
The request further indicated that the policy should be utilized for all assets as defined within the policy. 
 
Policy AS011 is attached to this report. 
 
COMMENTS 
 
Adopting the City of Woodstock’s Strategic Asset Management Policy AS011 will provide the Woodstock 
Police Service Board with a consistent framework for the management of its assets and align the Board’s 
asset management practices with those of the City of Woodstock. 
 
The policy will apply to all assets as defined within AS011 and will support the Board in ensuring that its 
assets are managed in a consistent, sustainable and effective manner. 
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City Council Policy Manual 

Subject: Strategic Asset Management Policy 

Policy Number: AS011 

Revision: 02 

Approved by Council: May 2, 2019 

Amended: February 5, 2026 

Purpose 
Asset management is the systematic approach to the governance and realization of value from 
assets over their lifecycle.  The City of Woodstock and its Local Boards are committed to proactively 
managing their assets to effectively deliver services, support sustainability and economic 
development, and maintain prudent financial planning and decision making. 

This policy is intended to provide a framework for implementing asset management to enable a 
consistent and strategic approach at all levels of the organization, and provide guidance to staff 
responsible for asset management. 

Definitions 
Unless otherwise noted, the definitions provided in this document align with those outlined in O. 
Reg. 588/17, Asset Management Planning for Municipal Infrastructure, under the Infrastructure for 
Jobs and Prosperity Act, 2015 and the international standards for asset management. 

Asset: An asset is an item, thing or entity that holds potential or actual value to an organization. 
The value will vary between different organizations and their stakeholders, and can be tangible or 
intangible, financial or non-financial. 

Asset Management: Asset Management is the coordinated activity of an organization to help 
realize value from the assets it owns. 

Asset Management Plan (AMP): An asset management plan (AMP) is a strategic document that 
guides a municipality’s management of infrastructure assets and other assets to deliver corporate 
objectives in the most cost-effective manner. 

Asset System: A set of assets that interact or are interrelated. 

City: The Corporation of the City of Woodstock. 
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Core Municipal Infrastructure Asset: Defined by O. Reg. 588/17, any municipal infrastructure 
asset that is a, Water asset that relates to the collection, production, treatment, storage, supply or 
distribution of drinking water; Wastewater asset that relates to the collection, transmission, 
treatment or disposal of wastewater, including any wastewater asset that from time to time 
manages stormwater; Stormwater management asset that relates to the collection, transmission, 
treatment, retention, infiltration, control or disposal of stormwater; Road; or Bridge or culvert. 

Green Infrastructure Asset: An infrastructure asset consisting of natural or human-made 
elements that provide ecological and hydrological functions and processes and includes natural 
heritage features and systems, parklands, stormwater management systems, street trees, urban 
forests, natural channels, permeable surfaces, and green roofs. 

Level of Service (LOS): A level of service (LOS) is a measure of what the municipality is 
providing to the community and the nature and quality of that service. 

Lifecycle: The various phases of an asset’s life that are identified as planning & construction, 
operations, maintenance, and disposal. Each phase has its own opportunities, risks, impacts and 
costs. 

Local Board: Refers to all Local Boards within the City of Woodstock including, but not limited to, 
the Woodstock Police Services Board, the Woodstock Public Library Board, and the Woodstock 
Board of Management. 

Municipal Infrastructure Asset: An infrastructure asset (core and non-core municipal 
infrastructure assets), including a green infrastructure asset, directly owned by a municipality or 
included on the consolidated financial statements of a municipality, but does not include an 
infrastructure asset that is managed by a joint municipal water board. 

Natural assets/natural infrastructure: The use of preserved, restored, or enhanced elements or 
combinations of vegetation and associated biology, land, water, and naturally occurring ecological 
processes to meet targeted infrastructure outcomes.  

Stakeholder: A person or organization that can affect, be affected by, or perceive themselves to 
be affected by a decision or activity. 

Public: Residential, commercial, industrial, and institutional stakeholders, and any other 
stakeholders that rely on City owned municipal infrastructure assets.  

Application 
City Council, City Staff and Local Boards will utilize this policy and incorporate it into an asset 
management planning approach that fosters the integration of municipal documents such as the 
Strategic Plan, financial plans, the Official Plan, development charges study and various master 
plans. 

The Asset Management Policy applies to all assets that are used in service delivery and require 
deliberate management by the City and its Local Boards.  The service-focused intent of this policy 
drives the identification of assets to be included in asset management.  For this reason, the 
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capitalization thresholds developed for the purposes of financial reporting will not be used in 
selecting the assets covered by asset management planning processes. 

Principles 
The Infrastructure for Jobs and Prosperity Act, 2015, set out principles to guide asset management 
planning for municipalities in Ontario.  The City of Woodstock and its Local Boards will strive to 
incorporate the following principles whenever possible in managing their infrastructure assets: 

Forward looking: The City and its Local Boards will take a long-term view when considering 
demographic and economic trends in the region. 

Budgeting and planning: The City and its Local Boards will take into account any applicable 
budgets or fiscal plans, such as budgets adopted under Part VII of the Municipal Act, 2001. 

Prioritizing: The City and its Local Boards will strategically identify infrastructure priorities to 
minimize lifecycle costs and maximize service delivery, which will drive investment decisions. 

Economic development: The City and its Local Boards will promote economic competitiveness, 
productivity, job creation and training opportunities. 

Transparency: The City and its Local Boards will be evidence-based and transparent. Additionally, 
subject to any prohibitions under an Act or otherwise by law on the collection, use or disclosure of 
information, the City and its Local Boards will make decisions with respect to infrastructure based 
on information that is publicly available or made available to the public, and will share information 
with implications on infrastructure and investment decisions with other levels of government and 
other public sector entities. 

Consistency: The City and its Local Boards will ensure the continued provision of core public 
services such as the transportation network, storm sewer network, parks and facilities. 

Environmentally conscious: The City and its Local Boards will minimize the impact of 
infrastructure on the environment by respecting and helping maintain ecological and biological 
diversity, augmenting resilience to the effects of climate change and endeavouring to make use of 
acceptable recycled aggregates. 

Health and safety: The City and its Local Boards will ensure that the health and safety of workers 
involved in the construction and maintenance of infrastructure assets is protected. 

Community focused: The City and its Local Boards will promote community benefits, including the 
supplementary social and economic benefits arising from infrastructure projects that are intended 
to improve the well-being of the community, such as local job creation and training opportunities, 
improvement of public space within the community and promoting accessibility for persons with 
disabilities. 

Innovation: The City and its Local Boards will create opportunities to make use of innovative 
technologies, services and practices, particularly where doing so would utilize technology, 
techniques and practices developed in Ontario. 
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Integration: The City and its Local Boards will, where relevant and appropriate, be mindful and 
consider the principles and content of non-binding provincial or municipal plans and strategies 
established under an Act or otherwise, in planning and making decisions surrounding the 
infrastructure that supports them. 

Responsibilities 
This policy requires the commitment of key stakeholders across the organizational structures of 
both the City and its Local Boards. The following outlines the responsibilities of these key 
stakeholders: 
City Council/Local Boards: 

 Approve by resolution the asset management plan and its updates at least every five (5) 
years from the date when it is fully completed under Section 6 of O. Reg. 588/17; 

 Conduct annual reviews of asset management plan implementation progress on or before 
July 1st of every year that includes: 

o Progress on ongoing efforts to implement the asset management plans, 
o Consideration of the strategic asset management policy, 
o Any factors affecting the ability of the City and its Local Boards to implement their 

asset management plans, 
o Consultation with department heads, and 
o A strategy to address these factors including the adoption of appropriate practices,  

 Support ongoing efforts to continuously improve and implement the asset management 
plans. 

Chief Administrative Officer: 
 Maintain compliance with the strategic asset management policy and provincial asset 

management regulation. 
 Ensure adequate resources are available to implement and maintain core asset management 

practices. 

Senior Management Team 
 Oversee asset management planning activities that fall within their service area and in 

support of others, including staffing, establishing and monitoring levels of service, and 
reporting on asset management progress and results. 

Administration 
The following factors will be considered in the implementation of this policy: 

Budgeting 
The asset management plans and progress made on the plans will be considered by the City and 
its Local Boards in the creation of the annual capital and operating budgets and any long-term 
financial plans. 
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Service area staff will reference the asset management plan for their area in order to look up 
forecasted spending needs identified in the plan, verify progress made on the plan to identify 
potential gaps and prioritize spending needs across the gap identified in the plan and recent 
developments for the appropriate budget years. 

Treasury staff will be involved in asset management planning to facilitate the bridge between the 
financial strategy developed in the asset management plan(s), the budget submissions of each 
service area and the overall budgeting process. 

Community Planning 
Asset management planning will be aligned with the Oxford County Official Plan. The asset 
management plans will reflect how the community is projected to change and the related asset 
impacts. The City and its Local Boards will achieve this by consulting with those responsible for 
managing services impacted by development or redevelopment to analyze future costs and the 
viability of projected changes. Methods, assumptions and data used will be documented. 

Climate Change 
Climate change will be considered as part of the City’s and its Local Boards risk management 
approach and embedded in local asset management planning methods. This approach will balance 
the potential cost of vulnerabilities to climate change impacts and other risks with the cost of 
reducing these vulnerabilities. A balance will be struck in the levels of service delivered through 
operations, maintenance schedules, disaster response plans, contingency funding and capital 
investments. 

Public Availability 

The Strategic Asset Management Policy and the related Asset Management Plans will be available 
on the City’s and its Local Boards websites as well as a printed copy of either document will be 
provided to any person who requests it. 

Stakeholder Engagement 
The City of Woodstock and its Local Boards recognize the need for stakeholder input into the 
planning process and will foster informed dialogue using the best information available. Asset 
management planning will be coordinated with neighbouring municipalities and regulated utilities. 

Updates 
Revision Date Rev # Particulars 
May 2, 2019 00 Approved by Council 

June 20, 2024 01 Addition of definitions and updates 
February 5, 2026 02 Addition of Local Boards 

 


