WOODSTOCK POLICE SERVICES BOARD
PUBLIC MEETING — AGENDA

Date: Monday, June 10, 2019

Time: 4:00 p.m. Public Meeting

Location:  Woodstock Police Headquarters,
615 Dundas Street, Woodstock

4:00 p.m. Call to Order — Chair

Welcome and Introduction of the four new Special Constable - Cadets - Inspector Marcia Shelton

10.

11.

12.

Miranda Rebelo, Aris Ruitenbeek, Jesse VanParys, & Daniel Walker
Approval of Agenda
Recommendation: That the Board approves the Agenda as circulated. Or with the following amendment(s)
Declaration of Pecuniary Interest

Approval of Minutes — May 10, 2019
Recommendation: That the Board approves the Minutes of May 10, 2019 as typed and circulated.

Presentation by Jason Green - Civilian Office Manager

Verbal Report from the Chair
Verbal Report from the Chief of Police
Communications: - Chief

a)
Recommendation: That the Communications be received by the Board.

Media Relations — May and June Activities covered in Radio and Newspaper,— Chief
Recommendation: That the May and June activities covered in Radio and Newspaper be received by the Board.

Statistics/Reports — Deputy
a) 2019 Calls for Service Statistics
b) 2015-2019 Calls for Service Report
c) 2018/2019 Charge Comparison Report

d) 2019 Report on Complaint Investigations
Recommendation: That the Reports and Statistics be received by the Board.

Unfinished Business

New Business

a) OAPSB Conference Reports — from Members attending the May 22-25" in Windsor

» Ken Whiteford's Report dated June 10, 2019
Recommendation: Board receives Ontario Association of Police Services Board (OAPSB) Conference Report
from Ken Whiteford dated June 10, 2019.

Orientation - Chair
a)
Recommendation:



13.

14.

15.

16.

17.

18.

19.

-2-

Board Bylaw Review Committee — (Mary Anne Silverthorn, Deb Tait, Ken Whiteford, Inspector
Shelton & Marilyn Pearson)
Formal review and discussion of all proposed amendments to the following By-Laws:

a) By-Law 01-2019 — Governing Proceedings of the Board
b) Sample of Monthly Operating Statement — condensed version
Recommendation: Board approves By-Law 01-2019 Governing Proceedings of the Board as amended.

C) By-Law 02-2019 — Governing Expenses of the Board
Recommendation: Board approves By-Law 02-2019 Governing Expenses of the Board as amended.

Business Plan Committee— (Inspector Paul Hess, Deb Tait, Mayor Trevor Birtch, & Balwant Rai)
Standing Item since March 19, 2018
Recommendation:

Closed Session

Recommendation: That the Board adjourns to Closed Session at p.m. to discuss:

intimate financial or personal matters or other matters may be disclosed of such a nature, having regard to the
circumstances, that the desirability of avoiding their disclosure in the interest of any person affected or in the public
interest outweighs the desirability of adhering to the principle that proceedings be open to the public. R.S.0. 1990, c.
P.15, s.35. of the Ontario Police Services Act.

Motions Arising from Closed Session
Recommendation: That the Board does now rise from Closed Session and reconvene at p.m.

Other Business:
Date of Next Board Meeting — September 09, 2019 @ 4:00 p.m. at Woodstock Police Service

Adjournment
Recommendation: That the Board does now adjourn at p.m.



WOODSTOCK POLICE SERVICES BOARD

The Woodstock Police Services Board met on Monday, May 13, 2019 at the Police
Headquarters, 615 Dundas Street, Woodstock at 4:00 p.m. Present were: Mary Anne
Silverthorn, Chair, Provincial Appointee; Deb Tait, Member; Balwant Rai, Community
Member; and Ken Whiteford, Provincial Appointee, Also in attendance were Chief Bill
Renton, Deputy Chief Darren Sweazey, Inspector Marcia Shelton, Kristi Lampman,
Human Resource Coordinator and Marilyn Pearson, Executive Assistant. Absent were
Mayor Trevor Birtch, Vice Chair and Inspector Paul Hess. Deb Tait, Member departed
from the meeting at 5:46 p.m.

CALL TO ORDER
Mary Anne Silverthorn called the meeting to order at 4:00 p.m.

1. APPROVAL OF AGENDA

Moved by Deb Tait

Seconded by Ken Whiteford

resolved that the Board approves the Agenda as circulated. CARRIED

There were no Declarations of Pecuniary Interest.

2. MINUTES — APRIL 8, 2019

Moved by Balwant Rai

Seconded by Ken Whiteford

resolved that the Board approves the Minutes of April 8, 2019 as typed and circulated.
CARRIED

PRESENTATION BY ACTING SERGEANT PHYLLIS EASTLAKE — DOMESTIC
VIOLENCE COORDINATOR (DVCQ)

Acting Sergeant Phyllis Eastlake made an informative presentation to the Board on her
role as the Domestic Violence Coordinator. She provided Woodstock Police Service
Statistics along with types and examples of charges that are laid. Other highlights of the
presentation included: Method of Service Delivery, Initial Police Response with DV in
Progress, and follow up by DV Coordinator after Charge and the many responsibilities
that she is accountable for. Acting Sergeant Eastlake also described her role on the
Oxford High Risk Review Team (OHRRT).

VERBAL REPORT FROM THE CHAIR

e Chair Silverthorn congratulated all for the excellent turnout at the annual auxiliary
appreciation dinner held on May 9". Special thanks was extended to Chief
Renton, Deputy Sweazey and Marilyn for organizing the event.

e Upcoming events include the Zone 4 Meeting hosted by OPP Brant County in
Paris tomorrow and the OAPSB Conference May 22-25 in Windsor.

e Two Board Members Balwant Rai and Ken Whiteford graduated from the 9 week
Citizen’s Police Academy. Both Members commented that it was a great
educational experience. Chief Renton was asked to thank the instructors for
coordinating such an excellent program.
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e Effective June 15, 2019, Acting Chief Sweazey will be in place along with the two
Inspectors.

VERBAL REPORT FROM THE CHIEF OF POLICE
Highlights from Chief Renton’s report included:
e An update on OIPRD and local police Services
e A Human Trafficking educational event is being planned for May 14™
e The first drug impaired charge was laid on the weekend with assistance from
OPP
e Congratulations was extended to Inspector Shelton and others that attended the
Ontario Women in Law Enforcement (OWLE) banquet on May 3".
e Inspectors Hess and Shelton and Deputy Sweazey attended Coffee with a Cop
in May
e Woodstock Police hosted a Fleet Managers Meeting with 35 Managers and OPP
in attendance.
e Inspector Hess attended the Battle of the Atlantic event held on May 5 by the
Oxford County Naval Veterans Association
e Canine Unit attended McHappy Day at McDonalds on May 8".
e Constable Tyler Allard and retired Constable L.A. Maitland participated in the
DASO Fashion Show on May 7™.

3. COMMUNICATIONS

Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that the following Communications be received by the Board:

a) Karen Scott, Acting Chief Executive Officer, Woodstock Public Library, dated
April 18, 2019, re: Thank you to WPS for making rounds and checking in at
Library CARRIED

4. MEDIA RELATIONS

Moved by Deb Tait

Seconded by Ken Whiteford

resolved that the April activities covered in Radio and Newspaper be received by the
Board. CARRIED

5. STATISTICS

Moved by Deb Tait

Seconded by Balwant Rai

resolved that the following statistical reports be received by the Board:

a) 2019 Calls for Service Statistics

b) 2015-2019 Calls for Service Report

c) 2018/2019 Charge Comparison Report

d) 2019 Report on Complaint Investigations

e) 2019 January - March Community Service Report by Sp. Cst. Shaylyn Jackson

f) 2019 January — March High School Officer Report by Cst. Tyler Allard CARRIED
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UNFINISHED BUSINESS

6. AUXILIARY MEMBER APPROVAL — THIS WILL CONFIRM THE EMAIL VOTE
TAKEN ON APRIL 23, 2019

“Moved by Mayor Trevor Birtch

Seconded by Ken Whiteford

resolved that the Board approves the appointment of nine (9) additional Auxiliary

Officers as recommended in the report dated April 23, 2019 by Deputy Chief Darren

Sweazey. CARRIED”

NEW BUSINESS

7. GRANT TRANSFORMATION — COMMUNITY SAFETY AND POLICING GRANT
(CSP)

Moved by Ken Whiteford

Seconded by Deb Tait

resolved that the Grant Transformation — Community Safety and Policing Grant (CSP)

report by Deputy Sweazey dated May 13, 2019 be received as information. CARRIED

8. SEXUAL ASSAULT REVIEW UPDATE

In the absence of Inspector Hess, Chief Renton provided a verbal update on the Sexual
Assault Review that has taken place over the last 2-3 years. Barrie Police Service took

the lead with 17 police services and the Ontario Association of Chiefs of Police (OACP)
Inspector Hess is on this Committee that has been working on a protocol which is to be
released on June 5™

BOARD BY-LAW COMMITTEE

9. By-Law 01-2019 — Governing Proceedings of the Board & Sample of Monthly
Operating Statement — condensed version

Moved by Ken Whiteford

Seconded by Deb Tait

resolved that the Board approves in principle By-Law 01-2019 Governing Proceedings

of the Board to be amended for the June 10, 2019 meeting. CARRIED

10. By-Law 02-2019 — Governing Expenses of the Board & Sample of the
Woodstock Police Service Electronic Expense Form

Moved by Ken Whiteford

Seconded by Deb Tait

resolved that the Board approves in principle By-Law 02-2019 Governing Expenses of

the Board to be amended for the June 10, 2019 meeting. CARRIED

BUSINESS PLAN COMMITTEE

Chair Silverthorn requested through Chief Renton, that Inspector Hess provide a draft
copy of the 2019-2021 Business Plan to the Committee as soon as possible. It was also
noted that the Business Plan Committee has not received notice of a meeting in 2019.
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11. CLOSED SESSION

Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that the Board adjourns to Closed Session at 5:20 pm to discuss:

intimate financial or personal matters or other matters may be disclosed of such a nature,
having regard to the circumstances, that the desirability of avoiding their disclosure in the
interest of any person affected or in the public interest outweighs the desirability of
adhering to the principle that proceedings be open to the public. R.S.0. 1990, c. P.15,
s.35. of the Ontario Police Services Act. CARRIED

12. CLOSED SESSION RISES

Moved by Deb Tait

Seconded by Mayor Trevor Birtch

resolved that the Board does now rise from Closed Session and reconvenes at 5:45 p.m.
CARRIED

MOTIONS ARISING FROM CLOSED SESSION —#13 - #25

13. CLOSED SESSION AGENDA

Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that the Board approves the Closed Session Agenda. CARRIED

14. STAFFING REPORT

Moved by Balwant Rai

Seconded by Ken Whiteford

resolved that the Board receives the Staffing Reports dated May 9, 2019.
CARRIED

15. LETTER OF RESIGNATION — PART-TIME SPECIAL CONSTABLE

Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that the Board receives Letter of Resignation dated April 29, 2019 from a Part-
time Special Constable effective April 30, 2019. CARRIED

16. LETTER OF RETIREMENT — SERGEANT

Moved by Balwant Rai

Seconded by Ken Whiteford

resolved that the Board receives Letter of Retirement dated May 3, 2019 from a
Sergeant effective January 31, 2020 with regret. CARRIED

17. CLOSED SESSION - #2d

Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that the Board receives correspondence under #2d in Closed Session.
CARRIED
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18. ONTARIO POLICE COLLEGE SECONDMENT AGREEMENT

Moved by Balwant Rai

Seconded by Ken Whiteford

resolved that the Board authorizes Board Chair to endorse the Ontario Police College
Secondment Agreement for the term January 6, 2020 — December 3, 2021. CARRIED

19. INTERNAL EQUITY PLAN REVIEW

Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that the Board approves the new proposed Letter of Understanding with the
Woodstock Police Association Civilian Personnel re: Maintenance of Internal Equity
Plan and the updated April 2019 Job Evaluation Plan as presented. CARRIED

20. TRANSFER FROM RESERVES

Moved by Balwant Rai

Seconded by Ken Whiteford

resolved that $837.16 portion of Invoice dated April 30, 2019 be transferred from 0170-
51152-0000-Insurance Loss Reserve to the revenue account 0500-69236-0000 to pay
a Frank Cowan Invoice be approved. CARRIED

21. TRANSFER FROM RESERVES

Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that $48,303.32 Invoice dated April 23, 2019 be transferred from 0170-51159-
0000 Reserve for Information Technology to the revenue account 0500-69263-0000 to
pay IS Associates Inc. be approved. CARRIED

22. OPERATING STATEMENT

Moved by Balwant Rai

Seconded by Ken Whiteford

resolved that the Board receives the Operating Statement dated May 7, 2019.
CARRIED

23. CLOSED SESSION - REPORT #6

Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that the Board receives report under #6 in Closed Session. CARRIED

24. CLOSED SESSION — REPORT #7

Moved by Balwant Rai

Seconded by Ken Whiteford

resolved that the Board receives reports under #7 in Closed Session. CARRIED
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25. CLOSED SESSION REPORT #8

Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that updates under #8 in Closed Session be received by the Board. CARRIED

26. ADJOURNMENT

Moved by Balwant Rai

Seconded by Ken Whiteford

resolved that the Board does now adjourn at 5:50 p.m. CARRIED

The next Police Services Board Meeting is scheduled for Monday, June 10, 2019 at
Woodstock Police Service Headquarters in Board Room #2 at 4:00 p.m.

Mary Anne Silverthorn, Chair Ken Whiteford, Member
Woodstock Police Services Board Woodstock Police Services Board



Police, mental health collaboration seeing
success

Nine months in, a program that pairs mental health workers with active police officers to
attend mental health calls is seeing success getting more people to access help and
fewer people in the emergency room.

Kathleen Saylors
More from Kathleen Saylors
Published on: May 22, 2019 | Last Updated: May 23, 2019 3:30 PM EDT

Mental health clinicians and police officers participating in the MHEART program, which
started in September 2018. (Kathleen Saylors/Woodstock Sentinel-Review)

Nine months in, a program that pairs mental-health workers with active police officers to
attend mental-health calls is seeing success by getting more people to access help and
fewer people in the emergency room.

The Mental Heath Engagement and Response Team (MHEART) program is a
partnership between Oxford County OPP, the Woodstock Police Service and the
Canadian Mental Health Association.
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It pairs on-duty police officers with a crisis worker from the association to respond to
police calls when there is a mental-health or addictions issue, with the goal of keeping
people out of the emergency room and getting them the help they need at home.

The program launched in September 2018 and, since then, has dealt with 545
“connections” — not necessarily only calls for service — and, from there, made 401
referrals to community services, according to numbers provided by the team.

There were also 75 fewer people taken to the emergency as a result off MHEART’s
presence on calls where police otherwise would have had to take that person to hospital
to receive mental-health support.

“When we come to the door without the clinician support ... if we believe you are a
danger to yourself or someone else, and it is a mental-health-related matter, our only
option it to apprehend and take you to the hospital,” Oxford OPP detachment
commander Tony Hymers said. “This program allows us to provide a more robust
approach.”

“At the end of the day, it is all about getting the right care to the right person at the right
time, and a lot of this can be done in their own home rather than us having to take them
to hospital,” said Paul Hess, inspector of operations with the Woodstock police.

Mental-health clinicians ride in the car with officers, approaching situations where the
person might be in crisis or experiencing a mental-health crisis to talk to them and offer
resources. On these calls, the clinician will often take the lead talking to the person once
police have deemed the situation safe. Clinicians can then follow up and help create a
plan for the person, police said.

Janeen Donner, one of the mental-health clinicians working with MHEART, said they
have two crisis workers on at a time, one each with the Woodstock police and Oxford
OPP, Monday to Friday, from 10 a.m. to 8 p.m. Outside these hours, police can still call
for crisis support and a worker will be dispatched — but the team approach makes the
process faster, and means clinicians will be on scene from the beginning, police note.

Donner said they see a pretty even mix of people needing help who have addictions,
mental-health conditions or “situational crises” based on something happening in their
life.

Hymers said his officers recognize the value in working with clinicians, so it's a frequent
request.

“They understand the value it provides to the person in crisis. It is huge,”"Hymers said.
“It is nice to start breaking down the stigma that if you are having a mental-health crisis

or addictions crisis, you can have another face besides a police officer attend and it
breaks down those barriers,” Hess added.



The program is funded through a provincial proceeds of crime grant and is in the
second year of its two-year funding, staff said.

Hymers said his detachment has seen a rise in the number of mental health and
addictions related calls since 2012, which is why they came together with the Canadian
Mental Health Association to start working on a way to address the issue.

“We have more tools for dealing with someone in a mental-health crisis, and that is the
benefit that MHEART provides,” he said.



Woodstock police on roads for safe driving
week

Kathleen Saylors
More from Kathleen Saylors
Published on: May 15, 2019 | Last Updated: May 15, 2019 1:55 PM EDT

Cst. Hussein of the Woodstock Police works on traffic enforcement in the city on
Wednesday, May 15 for Drive Safe week. (Courtesy Woodstock Police Service)

Woodstock police were out and about on the city’s roadways Wednesday looking for
distracted drivers as part of Ontario’s Drive Safe week.

The theme for this year’s Drive Safe week is: “Distracted Driving Ruins Lives. Drive
Safe.”
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“Our roads and highways are among the safest in North America, but distracted driving
is one of the leading causes of collisions, injuries and deaths on our roadways,” said
police Chief Bill Renton. “Every day, people get behind the wheel and take their
attention away from the road. That includes reading, eating, using their phone and GPS.
We are proud to continue the fight along with our police partners across Ontario to save
lives on our roads.”

On social media Wednesday morning, the Woodstock Police Service highlighted one of
the department’s new recruits, Cst. Hussein working on traffic enforcement.

Police note that distracted drivers are three times more likely to be in a crash and that
eight per cent of all collisions involve some driver inattention.



Woodstock Police Happy to Join CASS
Athletes at the Special Olympics

Tuesday, May 21st, 2019 4:29pm

Woodstock Police were proud to join students from CASS at the Inaugural Special
Olympics Invitational Youth Games in Toronto.

TORONTO - Woodstock Police were proud to join students from CASS at the Inaugural
Special Olympics Invitational Youth Games in Toronto.



Athletes competed in several sports hosted by the Toronto Police Service from May
14th-17th. The Law Enforcement Torch Run representative from the Woodstock Police
Service, Deb Klemp, joined officers from around the world including Australia and
Alaska, last week to support the local Woodstock basketball team from College Avenue
Secondary School (CASS) participating in the games.

Tuesday afternoon consisted of 304 police officers running through the streets of
Toronto into the opening ceremonies at the Metro Convention Centre. This is the largest
group of officers to date to participate in Special Olympics opening ceremonies. These
officers then cheered on the many athletes during their events at these games.

Klemp was fortunate enough and honoured to present the CASS basketball team with
their ribbons as well as the medals and ribbons to athletes from across Canada.

“I have had the pleasure of attending many of these Law Enforcement Torch Run
Special Olympic events and each one reminds me of why this partnership is so
important to Law Enforcement and athletes alike. Being able to support and cheer on
CASS during their games was heartwarming, as our local team through much
determination, left their hearts on the court. The city of Woodstock and CASS should be
very proud of this team lead by coach Jaimen.”



Special Olympics Law Enforcement Torch Run

Saturday, June 1st, 2019 7:56am

The Woodstock Police will be raising funds for the Special Olympians in the Friendly
City during their Law Enforcement Torch Run, which takes place this morning starting at
the back of the police station on Dundas Street.

WOODSTOCK - The annual Special Olympics Law Enforcement Torch Run/Walk is
happening on this morning.

Law Enforcement Torch Run representative Deb Klemp says their run will start on
Dundas Street.

"So we have athletes from our city, Woodstock Special Olympians, that will take part in
this annual torch run. It starts at 11:30 sharp. We have runners that will leave at the
back of the station at 615 Dundas Street, we will run down Dundas Street out to
Highway 59 to Boston Pizza where we stop. If you're not able to run, we have walkers
as well that will start in the Heart FM parking lot."

The run is almost 4 kilometres in total distance.



Klemp says the initiative is all about raising awareness for the athletes.

"It's about making awareness for the athletes, but we have so many athletes in this city
and we just we just want to recognize them. They endure a lot of stuff, they attend a lot
of games, they practice, they train, they're involved with many, many sports within the
city. So we just want to promote that, make it visible, let the public be aware that these
Special Olympians are very talented and we just want to bring them to the forefront.”

Klemp adds the event is free to join and anybody can come out and run. She says the
run is safe and fun.



Special Olympics torch run returns Saturday

The Woodstock Police Service will hold their annual law enforcement torch run
Saturday at 11:30 a.m.

Greg Colgan
More from Greg Colgan
Published on: May 30, 2019 | Last Updated: May 30, 2019 2:13 PM EDT

Woodstock will have a chance to celebrate their Special Olympians. The Woodstock
Police Service will hold their annual law enforcement torch run Saturday at 11:30 a.m.
(Submitted photo)

Woodstock will have a chance to celebrate their Special Olympians.

The Woodstock Police Service hosts its annual Law Enforcement Torch Run this
Saturday at 11:30 a.m.
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The run will start at the police service’s headquarters at 615 Dundas St., and then head
east on Dundas Street before turning south on Wilson Street and Norwich Avenue to
finish at Boston Pizza at 431 Norwich Ave.

The annual event allows the community to see the athletes and vice versa while also
giving the organization a boost.

Woodstock will have a chance to celebrate their Special Olympians. The Woodstock
Police Service will hold its annual law enforcement torch run Saturday at 11:30 a.m.
(Submitted photo) jpg, WD

“It's all about inclusion and visibility. We want people to see the athletes, what they do
and endure. We have people who line the streets. There’s businesses who come out to
help and people who go by are encouraged to honk and cheer,” law enforcement torch
run representative Deb Klemp said.

“The athletes get such a huge boost because it's so important they’re recognized. ...
The athletes love it. It's all about the community support, the fellowship and the
connection of the athletes.”

They’ll do about a 3.7 kilometre run and walk, with about 75 people making the trek.
Klemp said anyone can participate, whether it's joining along or coming out to celebrate
the local athletes.



For people who can’t go the entire distance, they can join at 223 Norwich Ave., she
added, with a cruiser leading the run and auxiliary units helping.

Many of the athletes have a friendly competition to see who can get the most
sponsorships, Klemp said, adding “it's ultimately about having fun.”

Woodstock will have a chance to celebrate their Special Olympians. The Woodstock
Police Service will hold their annual law enforcement torch run Saturday at 11:30 a.m.
(Submitted photo) jpg, WD

The money raised goes towards helping Special Olympics Woodstock run programs,
buy equipment and travel to different events.

Among the participants are the College Avenue secondary school team, who
participated in the inaugural Special Olympics Invitational Youth Games earlier in May.

Klemp, a longtime volunteer with Special Olympics, encourages people to volunteer in
some capacity with the local organization.

“If people come out and be involved or volunteer, you're hooked. They really steal your
heart,” she said of the athletes. “They’re amazing athletes. They just want to do their
sport and be able to have the proper equipment to do so. It allows them to continue with
their sport.”



Woodstock will have a chance to celebrate their Special Olympians. The Woodstock
Police Service will hold their annual law enforcement torch run Saturday at 11:30 a.m.
(Submitted photo) jpg, WD

The torch run also brings to an end the 50th anniversary celebration since the Special
Olympics were founded in Chicago.

Klemp noted people can learn from the way the athletes treat one another in their
supportive and helpful manner.

“I think if we can instil how it's all about inclusion. There’s always athletes and some
who have been involved for years and others who just started. They’re very committed
athletes. ... They're amazing,” she said. “I've been to meets where one might fall down
and another comes back, pick them up and finish them together. You never see that in
other sports. They have such a camaraderie. They're always cheering and I think it's
something more adults could learn form. They do it because of the love of the sport.”



Packed House at the Dangers of Human
Trafficking in Oxford County Last Night

Wednesday, May 29th, 2019 12:24pm

Heart FM — 104.7

"They were shocked in some respects, our keynote speaker Caroline Pugh-Roberts
shared that, she was trafficked right here in Oxford County and | think that caught a lot

of people by surprise."”

WOODSTOCK - It was a packed house last night in Woodstock for a candid talk about
the dangers of Human Trafficking.

Human Services Manager for Oxford County Lynda Bartlett says the keynote speaker
Caroline Pugh-Roberts was able to share her story at the event.

"They were shocked in some respects, our keynote speaker Caroline shared that, she
was trafficked right here in Oxford County and | think that caught a lot of people by
surprise. We had questions about is this information being shared in the schools, so that



our youth are being educated. There were some questions around, how could you help
someone going through this."

They also heard from OPP Detective Melissa Kovacs who has 19 years of experience
on the job and has worked as an undercover prostitute. Bartlett says Kovacs was able
to provide the audience with some tips on how to protect yourself and your loved ones
and some of the signs to watch for.

"Is the person hungry, do they look like they are being starved, is food being controlled,
do they have money, they don't have access to money, the trafficker controls all the
money. Are they dressed appropriately for the weather, if they are trying to escape they
may not be dressed appropriately or have limited access to clothing. They have to ask
permission from their trafficker or boyfriend in order to do anything. Kovacs also talked
about going with your gut instinct, if you think something is wrong, it probably is."

Kovacs also said the person being trafficked, usually doesn't believe it, they think they
are in love and that person would never do that do them.

The event was hosted by Crime Stoppers of Oxford, along with several other
community partners including Woodstock Police, OPP, Oxford County and DASO. Heart
FM's Sabrina Storm was the emcee for the evening and also spoke at the event.
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MEDIA RELEASE

WOODSTOCK POLICE SERVICES BOARD SELECTS NEW CHIEF OF POLICE

Daryl Longworth chosen to lead the Woodstock Police Service

Woodstock, May 31, 2019 — The Woodstock Police Services Board is pleased to announce the
appointment of Mr. Daryl Longworth as the new Chief of Police of the Woodstock Police Service.

Mr. Longworth comes to Woodstock from the London Police Service where he held the position of
Deputy Chief for 4 years. Prior to this, Mr. Longworth was the Deputy Chief of the Woodstock Police
Service for 6 years. In both roles, he was involved in overseeing operations, strategic planning,
administration, human resources, professional standards, finance and overall budgets. Mr. Longworth
has completed 26 years of policing in many diverse operational units, and has extensive technical and
supervisory experience in Criminal Investigations, Criminal Intelligence, Drug Enforcement and Tactical
Operations.

In announcing the appointment, Board Chair Mary Anne Silverthorn said, “The Board is very pleased that
Daryl will be the next Chief of Police of the Woodstock Police Service. Daryl has an exceptional skill set
which will go a long way towards expanding our service, strengthening community connections and
building partnerships. The Board looks forward to working with Daryl as we enter a new phase of
policing in our growing community.”

Mayor Trevor Birtch, who is a member of the Woodstock Police Services Board and Vice Chair states “we
are very excited about Daryl Longworth returning to Woodstock as the Chief of Police. He brings
experience from a large service — experience that will continue to enhance our community, and our
commitment to serve and protect the members of this community. The selection of Daryl for the Chief’s
position will be good for the Friendly City.”

Due to commitments in London, Mr. Longworth will begin his position as Chief in September 2019.

Media Contact: Mary Anne Silverthorn, Chair, Woodstock Police Services Board
m.silverthorn@sympatico.ca
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Longworth named Woodstock police chief

Daryl Longworth was named the new Chief of the Woodstock Police Service.

Greg Colgan

More from Greg Colgan
Published on: May 31, 2019 | Last Updated: June 3, 2019 3:59 PM EDT

Daryl Longworth was named the new Chief of the Woodstock Police Service. Longworth
served in the position as deputy Chief of London police since 2015 and spent the six
years before that as the deputy Chief with Woodstock police. He has been in policing for

27 years. (Postmedia Network file photo)


https://www.woodstocksentinelreview.com/author/gcolgan
https://www.woodstocksentinelreview.com/author/gcolgan
https://www.woodstocksentinelreview.com/author/gcolgan

Daryl Longworth — a familiar face to many in the Friendly City — has been named the
new chief of the Woodstock Police Service.

Longworth, who has served as a deputy chief of the London Police Service since 2015,
spent the six years before that as deputy chief with the Woodstock department. He has
been in policing for 27 years.

“The board is very pleased that Daryl will be the next Chief of Police of the Woodstock
Police Service,” police board chair Mary Anne Silverthorn said. “Daryl has an
exceptional skill set which will go a long way towards expanding our service,
strengthening community connections and building partnerships. The Board looks
forward to working with Daryl as we enter a new phase of policing in our growing
community.”

Silverthorn said Longworth will take up the position in September, following the end of
his contractual obligations with London. She also said Darren Sweazey, the deputy
chief, will assume the acting chief role when Bill Renton retires this month.

Both deputy chief roles saw Longworth oversee operations, strategic planning,
administration, human resources, professional standards, finance and overall budgets.

Silverthorn said they received more applicants than the police board anticipated, but
Longworth stood out.

“We had certain things that were important to us such as visibility in the community,
support for the community and helping our community continue to grow and making
sure our people are safe,” she said. “Woodstock’s an expanding city and the police
board has a responsibility with the chief to ensure our citizens are safe and well looked
after.”

Longworth was born in Woodstock. He also served with the Halton Regional Police
Service. He also worked in criminal investigations, drug enforcement, criminal
intelligence, undercover operations, front line patrol and the emergency response team.
He was also a sergeant, staff sergeant and inspector with the Woodstock force before
becoming the deputy Chief.

“We believe it'll be advantageous to him,” Silverthorn said of Longworth’s past
connections with the WPS. “Everyone else usually has a steep learning curve to learn
the resources in the community, in the station, working with new people whereas in
Daryl’s case he has that experience. There have been a lot of changes, including an
addition to the building, but he has that background.”

Woodstock Mayor Trevor Birtch echoed Silverthorn’s thoughts on Longworth rejoining
the Woodstock police in its top spot.



“We are very excited about Daryl Longworth returning to Woodstock as the Chief of
Police. He brings experience from a large service — experience that will continue to
enhance our community, and our commitment to serve and protect the members of this
community,” Birtch said. “The selection of Daryl for the Chief’s position will be good for
the Friendly City.”

Longworth said the decision to leave the London service was tough, but it'll help
strengthen the two services’ already close relationship.

“This has been an extremely difficult decision for me to make as | have thoroughly
enjoyed my time here and have come to love this community and this police service,”
Longworth said in a release. “It will be difficult to for me to leave, however | look forward
to continuing to work with the LPS for many years to come by strengthening what is
already a very good working relationship between the two police services.”



Longworth Returns to Woodstock Police

Heart FM — 104.7

Friday, May 31st, 2019 1:21pm

A familiar face will be the next Chief of Police in Woodstock.

WOODSTOCK - The Woodstock Police Services Board has hired a new Chief to
replace the retiring Bill Renton.

Daryl Longworth has accepted the position and will start his new role in September.
Longworth is currently the Deputy Police Chief for the London Police. Prior to working in
London, he was actually the Deputy Police Chief in Woodstock for 6 years. In both
roles, he was involved in overseeing operations, strategic planning, administration,
human resources, professional standards, finance and overall budgets.

Longworth has over 26 years of experience in policing in many diverse operational
units, and has extensive technical and

supervisory experience in Criminal Investigations, Criminal Intelligence, Drug
Enforcement and Tactical Operations.



Board Chair Mary Anne Silverthorn says they are thrilled to have Daryl Longworth back
in Woodstock.

The Board is very pleased that Daryl will be the next Chief of Police of the Woodstock
Police Service. Daryl has an exceptional skill set which will go a long way towards
expanding our service, strengthening community connections and building partnerships.
The Board looks forward to working with Daryl as we enter a new phase of policing in
our growing community.”

Mayor Trevor Birtch, who is a member of the Woodstock Police Services Board and
Vice Chair is also happy to have Longworth back.

“We are very excited about Daryl Longworth returning to Woodstock as the Chief of
Police. He brings experience from a large service — experience that will continue to
enhance our community, and our commitment to serve and protect the members of this
community. The selection of Daryl for the Chief’s position will be good for the Friendly
City.”

Due to commitments in London, Mr. Longworth will begin his position as Chief in
September 2019.



Oxford program wins collaboration award

A mental health program reporting success in diverting people from emergency rooms
won a local award last week.

Kathleen Saylors
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The Mental Health Engagement and Response Team (MHEART) won a Power of
Collaboration award from Victim Assistance Services Oxford on May 30 for its work
pairing police with mental health clinicians. (Courtesy CMHA Oxford)

A mental health program that diverts people from emergency rooms won a local award
last week.

The Mental Health Engagement and Response Team (MHEART) program won a Power
of Collaboration award on May 30, presented by Victim Assistance Services Oxford
County.

The award was presented to partner agencies in the MHEART program: Oxford County
OPP, Woodstock police and Canadian Mental Health Association (CMHA) Oxford at a
ceremony raising awareness for victims and survivors of crime.

The program, which last month reported success at diverting more than 70 people from
emergency rooms and making contact with 500 people in mental health crises since its
launch nine months ago, pairs on-duty police officers with CMHA mental health
clinicians on police calls when mental health and addictions are thought to be at play.
The goal is to help refer people to services that can help, and reduce the number of
people police must take to hospital for mental health support that can be delivered at
home.

“We are thrilled with the success of the MHEART Program so far and the benefit it
provides to our community,” said Lynn Wardell, interim executive director of CMHA
Oxford in a media release.

“Working collaboratively with Oxford County OPP and Woodstock Police Service has
been an amazing experience . . . We also enjoy a close working relationship with Victim
Assistance Services of Oxford County and truly appreciate their recognition of this
collaborative program and look forward to continued work with them in the future.”

The program launched in September 2018.
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Woodstock police chief looks back on 39
year careers

Woodstock police chief Bill Renton will wrap up a nearly 40-year career in policing. The
Simcoe native will finish 39 years on the job June 14 after he began in 1980 with the
Haldimand-Norfolk Regional Service in 1980.

Greg Colgan
More from Greg Colgan
Published on: June 6, 2019 | Last Updated: June 6, 2019 6:06 PM EDT

Woodstock police chief Bill Renton will wrap up a nearly 40-year career in policing. The
Simcoe native will finish 39 years on the job June 14 after he began in 1980 with the
Haldimand-Norfolk Regional Service in 1980. (Greg Colgan/Woodstock Sentinel-
Review)

Woodstock police Chief Bill Renton will wrap up a nearly 40-year career in policing next
week.
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“It's been a long time, but it's gone by fast. Some days are tougher than others, but the
beauty thing about my career is I've had the great benefit of working with so many good
people at different levels of the services from constables to sergeants to chiefs to many
organizations,” Renton said. “I've had that luxury of dealing with great people. ... It's
demanding, but very rewarding.”

A Simcoe native, Renton began his policing career in 1980 with the Haldimand-Norfolk
Regional force. His last day on the job is June 14.

Renton said he began thinking about retiring when his wife did a few years ago. With
three kids, two grandkids and a third grandchild on the way, he said it’s the right time to
leave.

Deputy chief Darren Sweazey will serve as interim chief until incoming police chief Daryl
Longworth, who previously served in the Woodstock deputy chief role, takes over in
September.

Renton became Woodstock chief in 2015 after serving as the inspector of operations.
He joined the Woodstock force in 2010, while still serving as the major case manager in
the Victoria (Tori) Stafford investigation. More than 900 officers from different forces
were involved in the probe of the murder of the eight-year-old Woodstock girl who was
abducted on her way home from school in 20009.

As Woodstock chief, Renton oversaw the expansion of the police building and the
Oxford situation table that brought locals groups who work with at risk people together.
The Mental Health Engagement and Response Team (MHEART) was also established
last fall, pairing a crisis worker with officers on mental health calls.

“It's a terrific program. | was a bit of a dinosaur on it when it first began since | was a
little skeptical of it, but Lynn Wardell (executive director) at CMHA (Oxford) and the
members of those teams have been doing an amazing job to put it together,” Renton
said. “It's a very great and important program. That and the situation table where we
can work with members of the community, whether it's a housing need or an addiction
need, it allows us to help people.”

As a criminal investigator with the OPP, Renton worked several high-profile cases such
as the Douglas Creek Estates Indigenous occupation in Caledonia from 2006 to 2008,
the Leo Brett homicide in Woodstock in the 2000s and the Stafford case in Woodstock.

“The Stafford case (stands out) because of the enormity of it,” he said. “I got to work
with some amazing police officers and dedicated people in the justice system. Every
homicide | investigated or assisted with, there’s always a victim and there’s always a
family who lost someone so they’re all big.”

Mary Anne Silverthorn, chair of the Woodstock police board, said Renton was key in
adding new services to help within the community.



“He has worked diligently to bring into action programs for drug abuse and for mental
health,” she said. “Those kind of things are very forward looking, considering since
we’re a smaller service but an effective service. We have Bill to thank for those.”

Woodstock police Chief Bill Renton, seen here in this 2017 file photo, attributed the

2016 increase to the local crime severity index to the crimes of serial killer Elizabeth
Wettlaufer. The 2017 index showed a marked decrease in violent crimes.(Sentinel-

Review file photo) Bruce Chessell / Bruce Chessell/Sentinel-Review

During his time as chief, Renton also made it a priority to improve mental health
services for officers and staff.

At the 2019 city budget sessions, he told city councillors about 15 per cent of the
officers are on some form of medical leave from frontline duty due to the demands of
the job.

Council approved a budget increase to help with the health and human resource needs
of the department.



“Some are suffering from PTSD and some are on different accommodations, but the
stressors of policing are enormous,” he said. “There are so many social issues we have
to deal with that really aren’t core policing responsibilities. ... The wellness of your
members is important. That's paramount that everyone goes home in good shape and
can enjoy life.”

Woodstock police Chief Bill Renton, left, and Oxford OPP Detachment Commander
Tony Hymers shake hands when Operation Zero was announced in June 2018. Oxford
County OPP and the Woodstock Police Service are working together for their fourth
instalment of their joint traffic initiative. (Heather Rivers/Postmedia Network file photo)
SunMedia

With the end of a lengthy career a little more than a week away, Renton said his main
priorities were to help people in the community and providing as many resources as he
could to officers and staff.

“I want people to know we’re just here to do our job and try to look after people the best
we possibly can,” he said. “My biggest goal was to look after our members, to make
sure they had the tools to do the job and their wellness, as well as have a good
relationship with all our community partners. We're out there every day trying our best.”



Policing timeline

e 1978: Became an auxiliary officer while still in school

e 1980: Hired by the Haldimand-Norfolk Regional police at the Dunnville station and
later worked in Hagersville and Simcoe

e 1998: The Haldimand-Norfolk force amalgamated with the OPP where he worked in
criminal investigations

e 2010: Joined the Woodstock police as an inspector of operations

o 2015: Became Woodstock police chief

Notable accolades

« The Police Exemplary Service Medal of 20 years and the first bar after 30 years

e Order of Merit for Police Services by the Governor General in 2012

e The Queens Diamond Jubilee Medal

« Member of the Ontario Homicide Investigators Association from 2006 to 2015 and
served as the group’s chair. He also earned their award of merit in 2016



Woodstock police chief Bill Renton will wrap up a nearly 40-year career in policing. The
Simcoe native will finish 39 years on the job June 14 after he began in 1980 with the
Haldimand-Norfolk Regional Service in 1980. (Greg Colgan/Woodstock Sentinel-
Review) Greg Colgan / Greg Colgan/Sentinel-Review

Q&A
What appealed for you to originally join the Woodstock police?

“I was here doing the (Tori) Stafford case and | knew the people here quite well. | was
approached by the chief (Rod Freeman) since they were looking to fill an inspector role.
| was coming up to 30 years and | had been on the road for a long time. It fit in much
better with the home life. My wife was suggesting more consistency, so it worked out
great.”

How has policing changed over your career?

“It's been an amazing transition. | started before the (Canadian) Charter (of Rights and
Freedoms in 1982). The thing about policing is coppers are very resilient. We can
adapt. Sometimes you don't like the changes, but you make them work. One of the
biggest things I've seen excessive oversight to the point it can make members second
guess what they’re going to do. It's one area we’ve lost our ways. We trust our
members and they swear an allegiance and an oath and we have to trust them to do
that.”

How has the role of technology change the job?

“It's changed us quite a bit. Coming from a criminal investigation background, it's
allowed us to investigate cases like the (Tori) Stafford case which was enormous in
scope. It would’ve been extremely difficult to manage the documents coming in, the
people you talk to, the statements you take unless you had electronic file management.
It's been helpful in those areas. It can also be very difficult when you get calls for
service when a person’s getting harassed on Facebook from someone in another
country. We don’t have a lot of the ability to do that. The anonymity of people being able
to do that as well as with (online) frauds and scams is a challenge in policing, but for the
most part it’s very helpful to us.”

The Tori Stafford case received a greater amount of attention than many others
and had hundreds of officers involved, does that change a case when people are
expecting daily or hourly updates?

“It makes it more difficult. In some sense there may be more pressure, but we didn’t
succumb to that pressure. | think the big thing was stranger abductions are very rare in
Canada and the United States. When we began our research, we talked with the FBI



and looked at the dynamics of stranger abductions and it's very rare. Those first
months, we had to look at it as Tori was still alive and you exhaust all those means. To
do that with the type of media attention and tips, with some days getting more than 100,
you need the resources to have the ability to follow those leads.”

Do you have any advice for incoming police chief Daryl Longworth?

“Not too much. It's do what you do. Daryl's a great person. He was here for a number of
years before he went to London and he’ll pick up right where he left off. He’s younger
and will likely have progressive ideas than an old guy like me. He’'ll do really well in this
job.”






Woodstock Police Service Calls For Service
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January

February

March

April

May

June

July

August
September

October
November
December

Total Incidents =
Overall Difference

% (+/-)

Calls For Service

2015 2016 2017 2018
1,100 1,275 1,229 1,384
972 1,066 1,105 1,147
1,114 1,192 1,318 1,405
1,200 1,234 1,506 1,357
1,380 1,523 1,575 1,782
1,409 1,488 1,556 1,672
1,429 1,510 1,508 1,809
1,429 1,513 1,643 1,923
1,327 1,331 1,647 1,907
1,195 1,371 1,615 1,625
1,749 1,299 1,391 1,675
1,335 1,292 1,412 1,503

15,639 16,094 17,505 19,189
455 1,411 1,684

291% 8.77% 9.62%

2019
1,473
1,332
1,567
1,808
2,245

8,425
-10,764
-56.09%

5-Year Monthly Average
1,292
1,124
1,319
1,421
1,701
1,531
1,564
1,627
1,553
1,452
1,529
1,386
17,107




Total




Woodstock Police Service
2019 Report on
Complaint Investigations

Total Officers (actual authorized strength) 70

Total Chief's Complaints 0

Total Public Public Complaints 3

- Conduct
- Service

- Policy

TOTAL CHIEF INITIATED COMPLAINTS UNDER INVESTIGATION 1
TOTAL PUBLIC COMPLAINTS UNDER INVESTIGATION 1

Allegations

Incivility/Insubordination

Neglect of Duty

Discreditable Conduct
Excessive/Unnecessary Use of Force
Unlawful/Unnecessary Exercise of Authority

Unsatisfactory Work Performance

O O O o N B O

Other Service Complaints - Unknown

Resolutions

Not Dealt with- Section 59 (frivolous, vexatious,
bad faith, outdated, not affected)
Informal Resolution without a Hearing
- Conduct
- Service
- Policy
Withdrawn by Complainant
Unsubstantiated through investigation

Police Service Act Hearing

O O O O O O o o o N

Lost jurisdiction

Prepared by
Darren Sweazey 10JUN19
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BY-LAW NO. 01-2019

A BY-LAW GOVERNING THE PROCEEDINGS OF THE

WOODSTOCK POLICE SERVICES BOARD (the “Police Services Board")

1. PREAMBLE

1.1 WHEREAS Section 37 of the Police Services Act provides that a Police Services Board shall
establish its own rules and procedures in performing its duties under this Act;

1.2 AND whereas the Police Services Board deems it expedient to pass such a by-law to make
rules and regulations governing the orders and procedures of the Board:

NOW THEREFORE THE WOODSTOCK POLICE SERVICES BOARD ENACTS AS FOLLOWS:

2. INTERPRETATIONS

For the purposes of this By-law:

Definitions 2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

01-2019

“Act” means Police Services Act, R.S.0. 1990, c.P.15, as amended;

“Acting Chair” means the Vice-Chair who shall act as the Chair if the Chair is
absent or if the Chair’s position is vacant, pursuant to Section 28(2) of the Act or as
prescribed by Section 7 of this By-law;

“Agenda” means the document prepared for distribution as prescribed by Section
14 of this By-law;

“Board” means the Woodstock Police Services Board;

“Chair” means the Member elected as Chair of the Board by its Members pursuant
to Section 28(1) of the Act;

“Chief” means the Chief of Police of the Woodstock Police Service;

“Committee” means a Standing or Special Committee of the Board, pursuant to
Section 34 of the Act;

“Closed Session” means a meeting that is closed to the public in accordance with
Section 35(4) of the Act;

V)
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2.9

2.10

2.11

2.12

2.13

2.14

2.15

2.16

2.17

2.18

2.19

2.20

2.21

2.22

2.23

2.24

“Delegation” means an address to the Board or its Committees at the request of a
person wishing to speak;

“Executive Assistant” means the person who has been appointed to the Executive
Assistant position by the Board;

“Majority vote” means an affirmative vote of more than one-half of the Members
present and voting;

“Meeting” means a meeting of the Board or a Committee;

“Member” means a Member of the Woodstock Police Services Board and includes
the Chair and Vice-Chair;

“Motion to defer” means a motion to delay consideration of a matter until later in the
same meeting or to a future meeting of the Board or a Committee;

“Motion to receive” means a motion to acknowledge the particular item, report or
recommendation under consideration and to have it placed in the records of the
Board with no additional action being taken;

“Motion to refer” means a motion to dispose of a question under consideration, with
or without any proposed amendment, in order to seek consideration by, and if
deemed desirable, one or more reports from the Chief of Police, Executive
Assistant or other official or Committee;

“Mation to table” means a motion to postpone without setting a definite date as to
when the matter will be considered again;

“Notice of motion” means a written motion received by the Board, moved by a
Member, for inclusion on an agenda of a subsequent meeting of the Board or
Committee;

“Pecuniary Interest” means a direct or indirect pecuniary interest of a Member as
defined in the Municipal Conflict of Interest Act, R.S.0. 1990, c. M.50;

“Point of order” means a question by a Member with the view to calling attention to
any issue relating to this By-law or the conduct of the Board'’s business or in order
to assist the Member in understanding the Board’'s procedures, making an
appropriate motion, or understanding the effect of a motion;

“Point of privilege or personal privilege” means a question by a Member who
believes that another Member has spoken disrespectfully towards that Member or
another Member who considers that his or her integrity or that of a Member has
been impugned or questioned by a Member;

“Presentation” means an address to the Board or Committee at the request of the
Board or a Committee of the Board;

“Quorum” means a majority of the Members of the Board in accordance with
Section 35(2) of the Act;

“Recorded vote” means a written record of the name and vote of every Member
voting on any matter or question;
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2.25

“City” means the City of Woodstock

2.26  “Resolution” means the decision of the Board on any motion;

2.27  “Service” means the Woodstock Police Service;

2.28  “Special Meeting” means a meeting other than a regularly scheduled meeting,
called pursuant to Section 11 of this By-law;

2.29  “Vice Chair" means the Member elected as the Vice Chair of the Board by its
Members pursuant to Section 28(2) of the Act.

APPLICATION

3.1 The rules of procedure contained in this By-law shall be observed in all meetings
and shall be the rule for the order and dispatch of business before the Woodstock
Police Services Board. Except as herein provided, Roberts Rules of Order shall be
followed for governing and proceedings and conduct of the Members.

3.2 The rules of procedure contained in this By-law shall be observed, with necessary
modifications, in proceedings of all Committees of the Board.

3.3 The rules of procedure may be suspended at such time or times and upon such
conditions as may be deemed appropriate by a majority vote.

3.4 For any point of order or procedure for which rules have not been provided in this
By-law, Robert’'s Rules of Order shall be followed.

35 Should any provision of this By-law be or become in contravention of any legislation
of the Province of Ontario, the provincial legislation shall prevail.

3.6 Notwithstanding anything in this By-law, where the Board or a Committee convenes
for the purpose of holding a hearing as required by any statute, the provisions of the
statute and the Statutory Powers Procedure Act shall govern the proceedings.

3.7 This By-law shall not be amended or repealed except by the concurring votes of the

majority of the Members of the Board and a notice of motion to amend this By-law
must be delivered to each Board Member and the Executive Assistant at least two
weeks prior to the meeting at which the motion to amend is to be considered.

ELECTION OF THE CHAIR AND VICE-CHAIR

4.1

4.2

Pursuant to Section 28(1) of the Act, the Board shall elect a Chair at its December
meeting in each year.

Pursuant to Section 28(2) of the Act, the Board shall elect a Vice-Chair at its
December meeting in each year.
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4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

411

412

4.13

4.14

The Chair and Vice-Chair of the Board shall hold office for a one-year term until
their successors are elected in accordance with the Act and this By-law.

The Chair and Vice-Chair may be elected for more than one term.

The Executive Assistant shall act as presiding officer at the election meeting of the
Board in each year until the Chair and Vice Chair are elected and shall call for
nominations.

Each nomination shall be made openly and shall have the consent of the nominee
and be seconded by another Member.

A nominee is a person whose candidacy for the position of Chair or Vice-Chair has
been moved and seconded by Members present at the election meeting of the
Board in each year.

Where it appears to the Executive Assistant, by asking for further nominations and
receiving no response, that there are no further nominations, the Executive
Assistant shall call for a motion declaring nominations closed.

After nominations have been closed, each mover and seconder of a nominee and
each nominee shall, prior to the vote being taken, be permitted to speak to the
nomination for not more than five (5) minutes.

The speakers shall be called upon to address the Board in alphabetical order of the
surnames.

A nominee may withdraw his or her name at any time prior to the vote being called.

A vote shall be taken regardless of the number of nominations. No vote shall be
taken by ballot or any other form of secret voting.

When voting is completed, the Executive Assistant shall announce the new Chair.

The election of the Vice-Chair shall follow the procedure set out for the election of
the Chair.

DUTIES OF THE CHAIR

51

It is the duty of the Chair to:

(a) preside at all meetings of the Board so that its business can be carried out
efficiently and effectively;

(b) be the spokesperson for the Board,;

(c) to represent the Board at official functions;

(d) commence the meetings of the Board by taking the Chair and calling the
meeting to order, as soon as a quorum is present;

(e) announce the business before the Board and the order in which it is to be
acted upon;

(f) receive and submit, in proper manner, all motions presented by the
Members;



(g) putto a vote all motions which are moved or which necessarily arise in the
course of the proceedings, and to announce the result;

(h) announce the results of the vote on any motions presented for a vote;

(i) sit as ex-officio as a Member of all Committees of the Board and be
entitled to participate and vote at the meetings;

(j) decline to put to a vote motions which do not comply with this By-law or
which are not within the jurisdiction of the Board;

(k) maintain order and preserve the decorum of the meeting and decide on all
points of order;

() where it is not possible to maintain order, to adjourn or suspend the
meeting to a time specified by the Chair, without any motion being put;

(m) to permit any question to be asked through the Chair of the Chief of Police
of the Woodstock Police Service in order to provide information to assist in
any debate when the Chair deems it proper;

(n) adjourn the meeting when business is concluded or upon a motion to
adjourn or to recess the meeting as required.

Signature 5.2 The Chair and Vice Chair, or if one of these Members is absent, the past Chair
shall authenticate by his or her signature, as required, all documentation for and on
behalf of the Board including but not limited to By-laws, agreements, resolutions
and minutes, which have been approved by the Board.

6. DUTIES OF VICE-CHAIR

Vice-Chair Duties 6,1 The duties of the Vice-Chair shall be:

(@) The Vice-Chair shall act in the absence of the Chair and shall have the
same authority as the Chair would have if present.

7. ACTING CHAIR
Appointment of 7.1 In case the Chair does not attend within fifteen (15) minutes of the time a quorum is
Acting Chair present after the scheduled commencement time for a meeting of the Board, or

after the resumption after an adjournment or recess, the Vice-Chair shall serve as
Acting Chair. In the absence of the Chair and the Vice-Chair, the Executive
Assistant shall call the Members to order and an Acting Chair shall be appointed
from among the Members present and he or she shall preside until the arrival of the
Chair or the Vice-Chair.

Designation 7.2 The Chair may designate the Vice-Chair, or in the absence of the Vice-Chair,
another Member as Acting Chair during any part of a Board meeting when he or
she leaves the Chair for any reason.

Authority of Acting 7.3 The Acting Chair shall have and may exercise all the rights, power and authority of
Chair the Chair under this By-law.
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CONDUCT OF MEMBERS

8.1

A code of conduct setting out general standards for acceptable conduct by
Members in performance of their duties is located in Ontario Regulation No. 268/10
made under the Act.

DUTIES OF THE EXECUTIVE ASSISTANT

9.1

The duties of the Executive Assistant pertaining to meetings of the Board shall be:

(@) Serve as the administrative link between the Board, the Chief, the Board’s
legal counsel and labour negotiator, Committees of the Board, the media
and members of the community;

(b) Organize meetings, prepare agendas for the meetings, in consultation with
the Chair, and ensure their timely distribution;

(c) Attends all Board meetings. Attends Committee meetings as required;

(d) Record the minutes of the proceedings at meetings of the Board and
Committees of the Board,;

(e) Receive all communications addressed to the Board;

(f) Upon advice from the Chair, prepare and issue all communications arising
from the proceedings of the Board, unless otherwise directed by the Board;

(g) Maintain a current record of Board resolutions requiring further or future
actions and to keep the Board informed of these matters;

(h) Other duties as assigned.

MEETINGS OF THE BOARD

10.1

10.2

10.3

10.4

10.5

The regular meetings of the Board shall be held at least four times each year
pursuant to subsection 35(1) of the Act.

The Board shall hold its regular meetings in the Woodstock Police Service
Boardroom, 615 Dundas Street, Woodstock, Ontario, in accordance within the
schedule adopted annually by the Board.

The Board may cancel the next regular meeting or may change any one or more of
its dates, its time or its place, upon the concurring votes of a majority of the
Members.

Notice to Members of all meetings, agendas, agenda items, cancellations and
postponements shall be provided by the Executive Assistant to all Members by
electronic mail. A hard copy may also be picked up at the front desk at Division 1
as requested by the Member. It may also be provided by telephone or personal
contact in the case of an emergency.

Notice of all public meetings, cancellations and postponements shall be provided to
the public and the media by posting a listing of these on the Board’'s web page.
The Public Agenda to be posted on the Friday before the Monthly scheduled
meeting. Board Meetings are held the second Monday of each month, unless
otherwise announced.
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10.6

111

11.2

11.3

11.4

115

11.6

121

12.2

12.3

A Member may make a request of the Chair, at least 24 hours before the scheduled
commencement of a meeting, that the Member wishes to participate in the meeting
by means of audio conferencing if available. If the Member participates in the
meeting by such means, the Member shall be deemed to have been present at the
meeting for the purposes of the Act.

SPECIAL MEETINGS OF THE BOARD

The Chair may at any time, summon a special meeting in accordance with the
notice provisions of Section 10.5.

The Executive Assistant may summon a special meeting on the written request of
the majority of the Members of the Board.

Written notice of special meetings of the Board or its Committees, other than one
summoned by verbal notice, setting out the time and place of the meeting and
detailing the matters to be considered, shall be delivered to all Members not less
than 24 hours prior to the meeting in accordance with Section 10.4 of this By-law.

A special meeting may be summoned by verbal notice provided that at least two-
thirds (2/3) of the Members of the Board consent to the time, the place, the manner
and the matter to be considered and that the decision to summon the meeting is
later ratified by the Board.

At special meetings of the Board, the Board shall not decide upon any matter
unless the matter has been specified in the notice calling the special meeting. This
provision may be waived only where all Members are present to vote upon a motion
to waive it and only with a majority vote.

The lack of receipt of a notice of, or an agenda for, a special meeting by any
Member shall not affect the validity of the special meeting or any action taken
thereat.

EMERGENCY MEETINGS

Notwithstanding any other provision of this By-law, an emergency meeting may be
called by the Chair without written notice to deal with an emergency or extraordinary
situation, provided that an attempt has been made by the Executive Assistant to
notify the Members and the public about the meeting as soon as possible and in the
most expedient manner available.

The only business to be dealt with at an emergency meeting shall be business
dealing with the emergency or extraordinary situation.

At the discretion of the Chair and with the consent of the majority of the Members of
the Board, an emergency or extraordinary situation may be dealt with by means of
telephone or electronic polling, or other communication method as to permit all
persons participating to communicate adequately with each other. The Board’s
decision must be reported back at the next regularly scheduled meeting for
ratification.



Failure to Meet 12.4
Notice Provisions

The lack of receipt of a notice of, or an agenda for, an emergency meeting by any
Member shall not affect the validity of the emergency meeting or any action taken
thereat.

13. QUORUM

Quorum - Board 13.1

Call Meeting to 13.2
Order

No Quorum at 13.3
Beginning

Loss of Quorum 13.4
During Meeting

A majority of the Members of the Board constitutes a quorum.

As soon after the hour of the meeting as a quorum is present, the Chair shall take
the chair and call the meeting to order.

If a quorum is not present within fifteen (15) minutes after the scheduled time of a
meeting, then the Executive Assistant shall record the names of the Members of
the Board present and the meeting shall stand adjourned until the date of the next
meeting of the Board.

If a quorum is lost during a meeting or if there is not a quorum after fifteen (15)
minutes, the meeting shall be adjourned.

14. BOARD AGENDAS

Materials for 14.1
Agendas

Redirection of 14.2
Police Operational
Matters

Agenda 14.3
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Except as otherwise provided by this by-law, all correspondence and other
communication addressed to the Board which is received by the Executive
Assistant at least three (3) business days prior to a regular meeting shall be placed
on the agenda and shall be dealt with at the regular monthly meeting as additions to
the Agenda.

Where, in the opinion of the Chair, the subject matter of any communication is
properly within the jurisdiction of the Woodstock Police Service, such
communication shall be referred to the Chief of Police for the necessary action
without prior reference to the Board.

The Executive Assistant shall prepare the agenda, under the direction of the Chair,
for distribution with the routine order of business for regular meetings of the Board
to be as follows:

(a) Callto Order

(b) Approval of Agenda

(c) Declaration of Pecuniary Interest

(d) Approval of Minutes

(e) Delegations

(f) Verbal Reports from the Board Chair

(g) Verbal Reports from the Chief of Police

(h) Communications

(i) Media Relations

() Statistics

(k) Financial Statements

() Unfinished Business

(m) Other Business

(n) Closed Session

(0) Motions Arising from Closed Session

(p) Date of Next Meeting

(q) Adjournment



Delivery of 14.4
Agenda

Order of Business 14.5

Communications 14.6

Consent Agenda 14.7

The Executive Assistant shall cause to be delivered to each Member at least
seventy-two (72) hours before the scheduled time for a meeting the agenda and
copies of related materials.

The business of the Board shall, in all cases, be taken up in the order in which it
appears on the agenda, unless otherwise decided by the Board. Any matter on the
agenda not decided by the Board shall be placed on the agenda of the next regular
meeting of the Board.

Every communication intended to be presented to the Board or its Committees
must be legibly written and must contain the signature and contact address of at
least one person and preferably the addresses and contacts of all signatories. For
all communications submitted, there shall be designated a contact person to whom
the Executive Assistant can communicate on behalf of the Board or a Committee.

All or several items on the agenda for a meeting containing a recommendation to
“receive as information” may be adopted by a single motion. Any specific items of
business will be provided individual deliberation and debate upon the request of any
Member.

Introduction of 14.8  No business shall be introduced at a meeting which has not been included on the
Business Not agenda for such meeting unless the person seeking to introduce the business
Included on . L
Agenda obtams the approval of a majority of the Members of the Board present at the
meeting.
15. BOARD MINUTES
Minutes 15.1  The Executive Assistant shall cause minutes to be taken of each meeting of the
Board, which shall include:
(a) the place, date and time of the meeting;
(b) the name of the Chair and the attendance of the Members, the Executive
Assistant, senior staff of the Woodstock Police Service, names of
presenters and external delegations;
(c) the confirmation and correction of the minutes of the previous meeting;
(d) declarations of interest;
(e) all other proceedings of the Board without note or comment.
Approval 15.2  The Minutes of each Board Meeting shall be presented to the Board for approval at
the next regular Meeting.
Signature 15.3  After the Board Minutes have been approved by the Board, they shall be signed by

Posting of Minutes  15.4
on Internet

01-2019

the Chair and Vice Chair or in their absence, by the Acting Chair or Past Chair.

The approved public minutes of the Board shall be posted on the Board’s web
page.
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DISCLOSURES OF CONFLICT/ PECUNIARY INTEREST

16.1

16.2

16.3

16.4

16.5

16.6

Subject to the Conflict of Interest Act, where a Member has any pecuniary interest
in any matter and is present at a Board meeting or Committee meeting at which the
matter is the subject of consideration, the Member shall;

(a) prior to any consideration of the matter at the meeting, disclose the interest
and the general nature thereof;

(b) not take part in the discussion of, or vote on, any question in respect of the
matter; and

(c) not attempt in any way, whether before, during or after the meeting, to
influence the voting on any such question.

Where a meeting is closed to the public, in addition to complying with the require-
ments set out above, the Member shall forthwith leave the meeting for that part
during which the matter is under consideration.

Where the interest of a Member has not been disclosed by reason of his or her
absence from the particular meeting, the Member shall disclose his or her interest
at the next meeting at which such Member attends.

The Executive Assistant shall record in reasonable detail the particulars of any
disclosure of pecuniary interest made by a Member, and this record shall appear in
the Minutes of that particular meeting of the Board or of Committee.

Conflicts of Interest must be filed in writing to the Executive Assistant of the Board.

The Board will be required to establish a Conflict of Interest Registry administered
by the Executive Assistant.

RULES OF DEBATE

17.1

17.2

17.3

17.4

17.5

17.6

All Members of the Board shall exercise their right to debate within the framework
set out in these rules.

To address the Board, a Member shall raise his or her hand and be recognized by
the Chair and direct all comments through the Chair.

When two or more Members indicate their desire to speak at the same time, the
Chair shall designate the order of speakers.

Every Board Member, prior to speaking, must address the Chair, and all remarks
must be directed through the Chair.

All remarks and comments must be relevant to the question under consideration
and the Chair shall be the judge of such relevancy.

When a Member is speaking, no other Member shall interrupt the Member except
to raise a point of order, privilege or personal privilege.

10
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17.7

17.8

17.9

17.10

17.11

17.12

17.13

17.14

17.15

18.1

18.2

18.3

18.4

18.5

18.6

18.7

18.8

A Member may require the question or motion under discussion to be read at any
time during the debate, but not so as to interrupt a Member who is speaking.

No Member shall speak more than once to the same question or motion without
leave of the Board Chair.

Notwithstanding section 17.8, a reply may be made by the Member who has
presented a motion to the Board, following the conclusion of the speeches of the
other Members.

No Member shall speak to the same question or motion, or in reply, for more than
five (5) minutes, without leave of the Board Chair.

After the question has been put by the Chair, no Member shall speak to the
question nor shall any other motion be made until after the vote is taken and the
result has been declared.

When a Member desires to address a point of order, the member shall ask leave of
the Chair to raise a point of order and after leave is granted the member shall state
the point of order to the Chair and the point of order shall be forthwith decided by
the Chair.

Thereafter, a member shall only address the Chair for the purpose of appealing the
Chair’s decision to the Board.

If no member appeals, the decision of the Chair is final.

The Board’s decision is final if the Chair is challenged.

RULES OF VOTING

All voting, except with respect to the election of the Chair and Vice-Chair, shall be
conducted in the manner prescribed by the rules in this section.

When the Chair is putting a question to vote, no member of the Board may leave
the room or cause any disturbance.

Every Member of the Board, including the Chair, who is present when a question is
put shall vote thereon, unless disqualified by a conflict of interest.

The failure to vote by a Member who is not disqualified by a conflict of interest shall
be deemed to be a negative vote.

The manner of determining the decision of the Board on a question shall be at the
discretion of the Chair and may be by show of hands, voice or otherwise.

Where there is an equality of affirmative and negative votes on any decision, the
question shall be deemed to be lost.

In the event of conflict of interest when only three (3) members are present, the
matter under consideration will be postponed to the next regular meeting.

A By-law change can only be approved when more than fifty percent (50%) of the
Board vote in favour of the amendment.

11
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191

19.2

19.3

19.4

19.5

19.6

19.7

19.8

19.9

19.10

19.11

19.12

MOTIONS AND NOTICES OF MOTIONS

No member shall introduce any item to the Board for its consideration unless:

(a) the item relates to a matter on the agenda for that meeting;
(b) the matter is of an urgent nature; or
(c) leave is granted on a majority vote.

A motion shall be moved and seconded before the Chair shall put the question and
the motion is recorded in the minutes of the meeting.

All motions or notice of motions shall be worded in the affirmative, where possible,
and shall express fully and unambiguously the intention of the mover.

Notwithstanding the above, any motion may be introduced for consideration by the
Board in a situation deemed to be an emergency by the Chair.

There may be only one substantive motion before the Board at any time.

A motion may be amended during debate provided that the motion to amend is
relevant and not in direct opposition to the main question.

After a motion has been seconded, it may be withdrawn by the mover and the
seconder at any time before a vote is taken.

A motion to refer a question shall include the name of the committee, body or
official to whom the question is to be referred.

A direction to the Chief of Police by the Board shall be authorized by resolution of
the majority of the Members present.

A motion is deemed carried where a majority of the votes are in the affirmative.

The procedure on a motion is as follows:

(@) The motion shall be read, moved and seconded, whereupon the motion
shall be deemed to be in the possession of the Board. The Chair shall then
open debate;

(b) the motion shall be debated in accordance with Section 17;

(c) the question shall be put to the Board by the Chair;

(d) vote shall be taken in accordance with Section 18;

(e) the motion shall be declared carried or lost.

The Chair shall refrain from moving motions.

12



20. OUTSTANDING INQUIRIES AND MOTIONS

General

Follow-up

Written Response

Record Keeping

21.

Meetings Open to
Public

Closed
Sessions

Idem

01-2019

20.1

20.2

20.3

20.4

211

21.2

21.3

Inquiries made at a meeting of the Board may be introduced orally or in writing and
shall be recorded in the Minutes of the meeting.

Following each Board meeting, the Executive Assistant will forward in writing any
inquiries or motions requiring action or a subsequent report to the Chief of Police or
other person assigned responsibility for responding.

The response shall be submitted in writing to the Executive Assistant for inclusion
in an upcoming Board agenda.

The Executive Assistant shall keep a record of all inquiries and motions requiring a
response and shall submit a list of outstanding inquiries and motions to the Board
on a quarterly basis.

PUBLIC ACCESS TO MEETINGS

Meetings of the Board shall be open to the public except as provided for in Section
35(4) of the Act and this Section of the By-law and no person shall be excluded
from a meeting open to the public except for improper conduct.

A meeting may be conducted in Closed Session pursuant to 35(4) of the Act if the
Board is of the opinion that:

@ matters involving public security may be disclosed and, having regard
to the circumstances, the desirability of avoiding their disclosure in the
public interest outweighs the desirability of adhering to the principle
that proceedings be open to the public; or

(b) intimate financial, legal or personal matters or other matters may be
disclosed of such a nature, having regard to the circumstances, that
the desirability of avoiding their disclosure in the interest of any person
affected or in the public interest outweighs the desirability of adhering
to the principle that proceedings be open to the public.

Without limiting the intent of 21.2 (a) and (b) above, and pursuant to section 239 of
the Municipal Act, the following circumstances are deemed to be matters that
permit a meeting, or part of a meeting, to be closed to the public if the subject
matter being considered is:

(a) the security of the property of the municipality or local board,;

(b) personal matters about an identifiable individual, including municipal or local
board employees;

(¢) aproposed or pending acquisition or disposition of land by the municipality or
local board;

(d) labour relations or employee negotiations;

(e) litigation or potential litigation, including matters before administrative tribunals,
affecting the municipality or local board;

(f) advice that is subject to solicitor-client privilege, including communications
necessary for that purpose;

(g) a matter in respect of which a Council, board, committee or other body may
hold a closed meeting under another Act;
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(h) information explicitly supplied in confidence to the municipality or local board by
Canada, a province or territory or a Crown agency of any of them;

(i) atrade secret or scientific, technical, commercial, financial or labour relations
information, supplied in confidence to the municipality or local board, which, if
disclosed, could reasonably be expected to prejudice significantly the competitive
position or interfere significantly with the contractual or other negotiations of a
person, group of persons, or organization;

() atrade secret or scientific, technical, commercial or financial information that
belongs to the municipality or local board and has monetary value or potential
monetary value; or

(k) a position, plan, procedure, criteria or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the municipality or
local board;

() for the purpose of educating or training the members so far as the matter is not
dealt with in a way that materially advances the business or decision-making of the
Council, local board or committee;

(m) a meeting shall be closed to the public if the subject matter relates to the
consideration of a request under the Municipal Freedom of Information and
Protection of Privacy Act if the Council, board, commission or other body is the
Head of Council of an institution for the purposes of that Act;

(n) a meeting shall be closed to the public if the subject matter relates to an
ongoing investigation respecting the municipality, a local board or a municipally
controlled corporation by the Ombudsman appointed under the Ombudsman Act,
an Ombudsman referred to in subsection 223.13 (1) of the Municipal Act, or the
investigator referred to in subsection 239.2 (1) of the Municipal Act.

22. DELEGATIONS AND PRESENTATIONS

Written Request 22.1

Notification 22.2
Time 22.3
Written 22.4
Submissions

01-2019

Any person, group of persons or organization wishing to address the Board
regarding a matter shall advise the Executive Assistant in writing providing an
outline of the nature of the matter to be addressed. All delegations shall only be
heard upon the consent of the Board.

Upon receipt of the written notice requesting delegation status, the Executive
Assistant shall list the delegation on the next appropriate regular meeting agenda
and notify the person(s) making the request of the time and place at which the
delegation shall have an opportunity to address the Board.

A delegation shall address the Board through one (1) spokesperson for a period not
exceeding five (5) minutes, unless approval to extend the speaking time is first
obtained from the Chair.

Delegations shall file written submissions to the Executive Assistant for prior
distribution with the agenda.
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23.

Board
Spokesperson

Executive Assistant
as Resource

Special
Circumstances

Communication by
Board Members

Media Releases

News Conferences

24,

Committees

Ad Hoc
Committees

Board’s Role

General Role of
Committees

Committee Chair

Committee
Proceedings

Committee
Membership

Members’ Rights

01-2019

23.1

23.2

23.3

23.4

23.5

23.6

24.1

24.2

24.3

24.4

24.5
24.6

24.7

24.8

MEDIA RELATIONS

Unless otherwise specified, the spokesperson for the Board is the Chair of the
Board. Should the Chair be unavailable, the Vice-Chair shall be the spokesperson
for the Board.

On matters of factual information, administration of the Board, or communicating a
decision of the Board in response to an enquiry, the Executive Assistant may act as
a resource person on behalf of the Board.

No Board Member shall purport to speak on behalf of the board unless he or she is
authorized by the Board to do so, pursuant to O. Reg. 421/97, s.5.

A Board Member who expresses disagreement with a decision of the board shall
make it clear that he or she is expressing a personal opinion pursuant to O. Reg.
421/97, s.6.

Media releases shall be approved by the Chair, or the Vice-Chair prior to release.
Board Members shall receive a copy of the release as soon as possible, once its’
been approved.

News conferences on matters within the jurisdiction of the Board shall be called at
the discretion of the Chair or the Vice-Chair. Whenever possible, Board Members
shall be advised of the event prior to its taking place.

COMMITTEES

Subject to the provisions of Section 34 of the Act, Committees may be established
by the Board at any time as is deemed necessary for the consideration of matters
within the jurisdiction of the Board.

The Board may establish Ad Hoc Committees of limited duration, to inquire and
report on a particular matter or concern. An Ad Hoc Committee shall dissolve
automatically once the matter or issue has been resolved.

The Board shall determine the appropriate number of Committees, their
membership, mandate and reporting practices.

The role of the Committees shall generally be to make recommendations to the
Board on matters which are in their jurisdiction.

Each Committee shall be Chaired by a Board Member.

The rules governing the procedure of the Board and the conduct of Members shall
be observed in all Committees so far as they are applicable.

Members shall be appointed to Committees by the Board and confirmed on an
annual basis.

Members who are not Members of a specific Committee may attend meetings of
that Committee and may, with the consent of the Chair of that Committee, take part
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Sub-Groups

25.

One Motion

Form

Reading

Authentication

26.

Repeal

Effective Date

in the discussion, but shall not be counted in the quorum or entitled to make
motions or to vote at these meetings. The Chair, as ex-officio, is a member of
every Committee.

24.9  No sub-groups of Committees shall be established without approval by the Board.
BY-LAWS
25.1  Every by-law shall be introduced upon motion by a Member, and any number of by-
laws may be introduced together in one motion, but the Board may, at the request
of a Member, deal separately with any by-law.
25.2  Every by-law, when introduced shall be in typewritten form and shall comply with
the provisions of any relevant legislation.
25.3  Every by-law of the Board requires only one reading before it may be passed.
25.4  Every by-law which has been passed by the Board shall be numbered and dated
and signed by the Chair and the Vice-Chair and shall be deposited in the Office of
the Board.
ENACTMENT
26.1 By-Law 01-2009, and all other By-laws, sections of By-laws and procedural policies
of the Board inconsistent with the provisions of this By-law are hereby repealed.
26.2  This By-law shall come into force on the date of its enactment.

ENACTED AND PASSED AS AMENDED this 10th day of June 2019.

WOODSTOCK POLICE SERVICES BOARD

Chair

Vice Chair

01-2019

Mary Anne Silverthorn

Mayor Trevor Birtch
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Woodstock Police Services Board Operating Statement to May 31, 201S

Account
Revenues
0500-63027-0000
0500-63033-0000
0500-63034-0000
0500-63035-0000
0500-63036-0000
0500-63037-0000
0500-63038-0000
0500-63039-0000
0500-63040-0000
0500-63041-0000
0500-69202-0000
0500-69203-0000
0500-69204-0000
0500-69205-0000
0500-69207-0000
0500-69216-0000
0500-69219-0000
0500-69220-0000
0500-69222-0000
0500-69236-0000
0500-69248-0000
0500-69262-0000
0500-69263-0000
0500-69508-0000

0500-72211-0000
0500-72212-0000
0500-72210-0000
0500-72220-0000
0500-72230-0000
0500-72240-0000
0500-72243-0000
0500-72250-0000
0500-72298-0000

Description

ONTARIO - RIDE PROGRAMME

ONTARIO - COURT SECURITY COSTS RECOV.
CRUISER COSTS RECOVERED CISO
ONTARIO - HCEIT GRANT

GRANT

ONT - 1000 OFFICERS GRANT

PROV - PROVINCIAL STRATEGY GRANT
ONTARIO YOUTH IN POLICING GRANT
POLICE - PROFILE SCREENING

ONTARIO - CIVIL REMEDIES GRANT
TRANSPORTATION OF PRISONERS-
ACCIDENT REPORTS & MISCELLANEOUS-
DISPATCH SERVICES RECOVERED - VARIOUS
COUNTY 911

RECOV. FROM COUNTY COURT SECURITY
POLICE - ALARM REVENUE

REVENUE - PAID DUTY

REVENUE - PAID DUTY - ADMINISTRATION
PROV. OFFENCES COURT SECURITY

TRANS. FROM INSURANCE LOSS RESERVE
SECONDMENT PAYMENTS - VARIOUS
PROPERTY AUCTION PROCEEDS

TRANSFER FROM INFO TECHNOLOGY RESERVE
POLICE-GAIN/LOSS ON SALE OF FIXED ASSETS

Total Revenues

POLICE - COURT SECURITY EXPENSES

POLICE COMMUNICATIONS EXPENSES

POLICE - CIVIILIAN EXPENSES

POLICE - ENFORCEMENT EXPENSES

POLICE SERVICES BOARD EXPENSES

POLICE - GENERAL ADMINISTRATION EXPENSES
YOUTH CRIME PREVENTION GRANT EXPENSES
POLICE - BUIDING MAINTENANCE EXPENSES
POLICE - GENERAL CRUISER EXPENSES

Total Expenditures
Total Revenues
Net Difference

2019
BUDGET

$15,500.00
$453,084.00
$0.00
$4,700.00
$184,900.00
$175,059.00
$12,750.00
$4,500.00
$45,000.00
$0.00
$65,000.00
$85,000.00
$263,765.00
$43,486.00
$117,225.00
$70,000.00
$25,000.00
$2,500.00
$12,000.00
$0.00
$158,001.00
$6,000.00
$0.00
$1,500.00

$1,744,970.00

$726,415.00
$1,396,248.00
$1,496,141.00
$9,943,947.00
$101,880.00
$2,412,530.00
$4,480.00
$267,000.00
$312,092.00

$16,660,733.00
($1,744,970.00)
$14,915,763.00

PREVIOUS PERIOD
YTD

$0.00
$0.00
$8,000.00
$1,621.35
$0.00
$0.00
$12,525.17
$0.00
$10,764.00
$0.00
$16,311.13
$38,016.61
$84,292.72
$0.00
$0.00
$59,324.04
$2,033.79
$174.86
$4,219.19
$880.84
$39,280.23
$2,241.81
$14,894.66
$3,539.82

$298,120.22

$223,679.71
$387,124.54
$389,815.03
$3,098,207.74
$21,941.86
$1,374,671.86
$0.00
$65,484.86
$88,829.32

$5,649,754.92
($298,120.22)
$5,351,634.70

CURRENT
MONTH

$15,471.00
$122,266.99
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$3,347.50
($100.00)
$6,210.00
$0.00
$20,793.93
$0.00
$0.00
$0.00
$0.00
$0.00
$860.88
$837.16
$0.00
$0.00
$43,498.63
$0.00

$213,186.09

$53,966.81
$95,455.62
$92,663.07
$761,482.39
$3,937.43
$272,819.54
$0.00
$21,663.98
$8,903.39

$1,310,892.23
($213,186.09)
$1,097,706.14

YEAR TO DATE

$15,471.00
$122,266.99
$8,000.00
$1,621.35
$0.00
$0.00
$12,525.17
$0.00
$14,111.50
($100.00)
$22,521.13
$38,016.61
$105,086.65
$0.00
$0.00
$59,324.04
$2,033.79
$174.86
$5,080.07
$1,718.00
$39,280.23
$2,241.81
$58,393.29
$3,539.82

$511,306.31

$277,646.52
$482,580.16
$482,478.10
$3,859,690.13
$25,879.29
$1,647,491.40
$0.00
$87,148.84
$97,732.71

$6,960,647.15
($511,306.31)
$6,449,340.84

DIFFERENCE

$29.00
$330,817.01
($8,000.00)
$3,078.65
$184,900.00
$175,059.00
$224.83
$4,500.00
$30,888.50
$100.00
$42,478.87
$46,983.39
$158,678.35
$43,486.00
$117,225.00
$10,675.96
$22,966.21
$2,325.14
$6,919.93
($1,718.00)
$118,720.77
$3,758.19
($58,393.29)
($2,039.82)

$1,233,663.69

$448,768.48
$913,667.84
$1,013,662.90
$6,084,256.87
$76,000.71
$765,038.60
$4,480.00
$179,851.16
$214,359.29

$9,700,085.85
($1,233,663.69)
$8,466,422.16

Percentage
Spent

0.00%

30.79%
27.73%
26.06%
31.16%
21.54%
56.98%

0.00%
24.53%
28.46%

33.91%
17.09%
35.88%
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BYLAW 02 -2019

A BY-LAW GOVERNING EXPENSE ALLOWANCE, CONFERENCES, CONVENTIONS, SEMINARS,
TRAINING COURSES, AND WORKSHOPS OF THE WOODSTOCK POLICE SERVICES BOARD

11

(the “Police Services Board”)

PREAMBLE

To provide a framework to cover the payment of reasonable expenses incurred with respect
to attendance at conferences, conventions, seminars, workshops, and training courses
approved through the budget under travel and training for expenses incurred outside the City
of Woodstock.

NOW THEREFORE THE WOODSTOCK POLICE SERVICES BOARD ENACTS AS FOLLOWS:

2.

INTERPRETATIONS

For the purposes of this By-law:

Definitions

3.

General
Application

02-2019

2.1 Board” means the Woodstock Police Services Board;

2.2 “Chair” means the Member elected as Chair of the Board by its Members pursuant
to Section 28(1) of the Act;

2.3 “Vice Chair” means the Member elected as Chair of the Board by its Members
pursuant to Section 28(2) of the Act;

2.4 “Member” means a Member of the Woodstock Police Services Board and includes
the Chair and Vice-Chair;

2.5 “City” means the City of Woodstock;

2.6 “Service” means the Woodstock Police Service;
APPLICATION
3.1 It is the responsibility of the delegate to keep transportation and accommodation at

areasonable cost. This By-law applies to Board Members and persons appointed
to committees attending as a representative of the Board.



Expenses 3.2

Procedures forthe 3.3
Board Travel and
Training Budget

Line

Advance Funds 3.4
Single Day 3.5
Meetings

Reimbursementof 3.6
Expenses

Expense Review 3.7
Officer

02-2019

Expenses may include, but not limited to:
i. registration fees of delegate;

i. actual cost of room accommodation at the site or within a reasonable
distance,

iii. Members may choose their own method of transportation provided it does
not exceed the most economical method, when possible. If delegate uses
personal automobile, will be reimbursed for mileage/kilometers as provided
in the Mileage Allowance By-law. Parking is an allowable expense.

iv. If travelling by train, bus or air, fare to and from the site of the conference
and/or hotel.

Procedures for the Board Travel and Training Budget Line:

i. Each Board Member shall be allocated one-fifth (1/5) of the total budget
line for the purposes of travel, training which may include — registration to a
conference and expenses incurred for the attendance.

ii. By November 15t of the year, if the entire budget line has not been used,
Board Members who still have outstanding expenses over and above their
one-fifth (1/5) portion may resubmit expenses over and above their initial
claim. These applications will be reviewed by the Board for approval.

Example — Budget line of $10,000.00

Board Member “A” going to Conference has $2,100.00 in expenses.
Board Member “A” is reimbursed $2,000.00. If as of November 1, there is
a balance of $542.00 in the training and travel budget, Board Member “A”
may apply to be reimbursed the extra $100.00. If more than one Board
Member apply, each request would be reviewed by the Board and a
decision made.

Rationale: This distributes the budget line fairly and equally and eliminates
the “it's my turn to go to a conference” comments.

On five (5) working days notice, the delegate may request advancement of funds
covering the registration fee, and accommodation.

Actual expenses incurred when supported by receipts, where applicable. No
reimbursement will be made for the purchase of alcoholic beverages.

On return the delegate must complete an “Expense Report” form. Receipts for
expenses, set out in Paragraph 1, must be supported by a receipt or will not be
reimbursed.

The Chair is appointed “Expense Review Officer” (ERO) responsible for
administering this By-law with respect to Members of the Board, the Chief of Police,
and Board Executive Assistant.

The Vice Chair is appointed as an Expense Review Officer for the purpose of
administering this By-Law as it relates to the Chair of the Board.

The Chief of Police is appointed as an Expense Review Officer for the purpose of
administering this By-law as it relates to the Deputy Chief of Police.

In the event that a Board Member makes a submission pursuant to 3.3 ii above,
that Board Member’s submission to be reviewed by whole of the Board.



4, ENACTMENT

Repeal 4.1 By-law No. 01-2010 and all other By-laws, sections of By-laws and procedural
policies of the Board inconsistent with the provisions of this By-law are hereby
repealed.

Effective Date 4.2 This By-law shall come into force on the date of its enactment.

ENACTED AND PASSED AS AMENDED this 10™ day of June 2019.

Chair

Mary Anne Silverthorn
Vice Chair

Mayor Trevor Birtch
02-2019



June 10, 2019
To: Woodstock Police Services Board
From: K. Whiteford, Member

Re: Ontario Association of Police Services Boards — Spring Conference — May 22-25

AIM
To provide the Board with a report on the conference highlights.

BACKGROUND

The conference was held in Windsor at the Caesars Windsor hotel from noon on Wednesday,
May 22 to 11 am on Saturday, May 25. Due to other commitments, | did not stay for the
Saturday program which involved only one presentation on “The Future of Police Board
Training”.

Day One — May 22

Excluding social events and an OAPSB Board meeting, there was a limited program on Day One.
There was however a four hour session on Strategic Planning as part of Board training
presented by the Executive Director of OAPSB, Fred Kaustinen.

As with most sessions on strategic planning, each presenter has their own approach to how it
should be done. Fred was promoting an approach based on what we as PSB members see, hear
and understand in our roles and then this information is categorized to eventually end up with
the components of a strategic plan. Community surveys represent a key factor in the “seeing”
and “hearing”. Plans should be prepared for three to five year intervals. Facilitators can be
beneficial in the overall exercise, especially when staff have other work commitments.

Day Two — May 23

The bulk of the morning was devoted to presentations from the Manager and Team Lead of the
Policing Standards Section of the Ontario Ministry of the Solicitor General on the subject of
“The Community Safety and Policing Act, 2019”.

The vast majority of the information imparted would be familiar to Board members who were
on Boards when the legislation was first introduced. For newly appointed members, it was a
good overview of the changes between the current legislation and what will be upon
proclamation. All the differences were clearly set forth via some twenty screens showing the
1990 legislation on the left and the new legislation on the right.

One key change affecting Boards is the attention given to Board training in the new legislation
and the emphasis on the goal of “professionalizing policing”. New conflict of interest standards



will be coming down the pike by regulation and will affect Boards. Policy making will be given
increased importance on the part of Boards. Emphasis was placed on the need for
municipalities to prepare and adopt a Community Safety and Well-being Plan by January 1,
2021 - a requirement that is carried over from the current legislation.

Immediately after lunch, the President of the Ontario Association of Chiefs of Police addressed
the conference. Chief Larkin commented on reduced funding for policing which is imminent and
the need for Board to be at the table with Chiefs in the review of the upcoming regulations
under the new legislation. He also commented on training for PSBs, need for collaboration,
constable selection process, opioid crisis (1500 deaths in Ontario last year) and health of
officers.

After the customary motivational speaker, there was a three hour session on First Nations
Community Safety. A professor from Queen’s University spoke along with a member of a First
Nations PS. It was noteworthy that Ontario has the largest number of First Nations people than
any other province. Historically, First Nations control individual behaviour by shaming,
ostracism and compensation for a victim’s loss. Today, some of the of the First Nations in this
province have self-administered (SA) Police Service Agreements where the First Nation
manages its own police service under provincial policing legislation and regulations. Ontario has
eleven such agreements. Unfortunately, the experience with SA forces has not been stellar due
to poor funding for implementation, recruitment and retention problems and inadequate
training.

Day Three — May 24

First session of the day was a crime reporter from the Toronto Star speaking on “Police Boards
and the Media”. She raised a number of concerns: the relevance of PSBs, location of meetings
in police headquarters, lack of online presence, e.g. agendas, and engagement with public or
lack thereof.

Next speaker was Bruce Chapman, President of Police Associations of Ontario addressing the
relationship between Boards and Associations. He represents 48 member associations with
18,000 members. The Provincial Association spends most of its time on advocacy. He
commented that weak Boards are beholden to other political players such as municipal Councils
and Chiefs. He argued that strong Boards are independent and effective and can guide a police
service to success. Boards are only as effective as their influence on local issues. Lack of
harmony at PSB level is tough on police personnel and Association and can lead to poor work
environment. He also made the point that Boards are under resourced and not taking
advantage of shared information. All Board members should do ride alongs. He noted
privatization powers are restated in new legislation but that kind of change is not for the better.
Boards must be active and vocal in preserving their current role as employer and strategic
planner.



“Sexual Assault Investigation Reviews” was the topic of next speaker who was a PSB member in
London. Fact finding should be the central focus of a sexual assault (SA) policy. London looked
at all of their unfounded cases and did a re-coding. They spent all of 2018 to come up with new
policy. In the speaker’s opinion, development of new policy took too long but the results have
been better. She didn’t get into the details of the policy but did provide copies.

The final major presentation of the morning was a panel of three from Halton Region
addressing the preparation the Region’s Community Safety and Well-Being Plan (CSWB). Copies
were distributed. Halton is one of the first municipalities in Ontario to release its Plan which
was done during 2018. Thunder Bay and Bancroft have Plans too. Ministry has a template on
their website.

Halton followed a “how do we decide what to do”approach. The Plan was prepared with
extensive collaboration with the Region, especially the Social and Community Services
Department which explained the presence of the Commissioner as part of the panel. One of the
key mantras of the document is that upstream intervention = reduction in downstream
intervention. The 75/25 rule was invoked as visualized by four concentric circles with
emergency response being at the centre (the 25). From the standpoint of Halton, social
development is where the focus should be and it constitutes the outer ring.

A situation table was set up in Halton in 2013 with multi-sector representation. This table
addresses situations of acutely elevated risk and was the forerunner of CSWB Plan
development. Draft Plan approved in spring 2017 and Regional Council endorsed in November
2017 which was also the month that the Plan was launched. The CSWB is embedded in police
operations and business planning with service wide engagement.

The afternoon of Day Three started with remarks from the Solicitor-General and then short
presentations from Wounded Warriors Canada and Gardaworld, a key sponsor of the
conference.

The last formal presentation on Day Three was “Cannabis Update: Outdoor Grow, An Industry
Disrupter”. The owner and one of her employees spoke on behalf of 48North Cannabis Corp.
This company is based in Brant County and is one of very few outdoor producers of cannabis in
Canada. Video was shown of what they have planned since they haven’t produced a crop yet. It
costs $1-S3 per gram to produce the crop indoors while the outdoor cost will be $.25 per gram.
They have paid their excise taxes and acquired the necessary licenses. It was interesting to note
that the plant grown outdoors is larger than the one grown indoors. Furthermore, only female
plants are grown whereas the males just go to seed — wouldn’t you know it.

The remainder of the afternoon was devoted to the AGM of OAPSB. Meeting got bogged down
on a proposed amendment coming from the Executive to limit the number of years a person
could represent an area of the Province. The north did not take kindly to a nine year limit. A
lawyer on the Executive did not help the cause since he seemed to be providing legal advice as
well as being a member. Suffice it to say, twelve years will be the new maximum.
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