





WOODSTOCK POLICE SERVICES BOARD

The Woodstock Police Services Board met on Monday, November 18, 2019 at the Police
Headquarters, 615 Dundas Street, Woodstock at 4:00 p.m. Present were: Mary Anne
Silverthorn, Chair, Provincial Appointee; Mayor Trevor Birtch, Vice Chair; Deb Tait,
Member; and Ken Whiteford, Provincial Appointee. Also in attendance were Chief Daryl
Longworth, Deputy Chief Darren Sweazey, Inspector Marcia Shelton, Kristi Lampman,
Human Resource Coordinator and Marilyn Pearson, Executive Assistant. Balwant Rai,
Community Member and Inspector Paul Hess sent regrets.

CALL TO ORDER
Chair Silverthorn called the meeting to order at 4:00 p.m.

1. APPROVAL OF AGENDA

Moved by Ken Whiteford

Seconded by Mayor Trevor Birtch

resolved that the Board approves the Agenda as amended — Under New Business #13 a)
add Employee Computer Purchase Program CARRIED

There were no Declarations of Pecuniary Interest.

2. MINUTES — OCTOBER 21, 2019

Moved by Deb Tait

Seconded by Ken Whiteford

resolved that the Board approves the Minutes of October 21, 2019 as amended — it was
noted that the next meeting date should read “November 18, 2019.” CARRIED

BUSINESS ARISING FROM THE MINUTES

VERBAL REPORT FROM CHIEF
» Cyber Incident — continuing to bring services back, majority of computer
networks are back on line.

> Wounded Warrior — Good Media coverage on November 4™

» Service Dog — Three service dogs attended with St. John’s Ambulance staff on
November 13" at 10:00 am and also during the evening shift. There was lots of
positive interaction, and laughter, creating an upbeat mood and atmosphere.

» Welcoming Streets Initiative — continues, MHEART and the Situation Table are
welcome assets with this program.

» An idea and initiative by an officer to have stolen shopping carts and sometimes
stolen goods in them returned is currently being reviewed.

» Two core beat officers have been identified and will be starting on January 1,
2020.
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Patrol Rifles on the Street — new Directive being drafted for this initiative, officers
have been identified to use them, goal is to provide better protection in the case
of school lockdowns, barricades, in the case if there is an active shooter
involved.

Loitering By-law — Discussion has taken place with City staff on proposed
language amendments to the By-law to make it more enforceable. This
partnership will assist in resolving ongoing loitering issues in the community by
police and by-law officers.

Highlights from a few recent events and meetings include: the Santa Claus
Parade, Emergency Management Meeting with the County, Crimestoppers Gala,
VIP Program with Special Constable Shaylyn Jackson, potential development of
a Sally Creek Neighbourhood Watch, and the Racing Against Drugs Program.
These community events and meetings are well represented and attended by
Members of the service. Sincere thanks was extended to the volunteer Auxiliary
Members for their excellent traffic control that made the Santa Claus parade safe
for those in it and for everyone watching it.

VERBAL REPORT FROM BOARD CHAIR

>

>

3

Board Chair and Chief attended a Court Security Funding Meeting with County
Staff and Mayors from the Townships.

Chair Silverthorn enjoyed attending and learning at the Wounded Warrior mental
health charity event.

Board Chair advised it blew her mind, by all the hard work in a short time,
preparing and completing the 2020 draft budget — thanks to Chief Longworth at
the helm!

Chair Silverthorn as President of CAPG attends conference calls every other
month. The executive is presently making plans for the 2020 Conference being
held in Victoria, B.C.

Chair Silverthorn advised she plans to write a note of thanks to Police Service
advisor Duane Sprague for his dedication and assistance to the WPSB.
Effective January 1, 2020, Chris Herepath has been assigned to Zone 4.

COMMUNICATIONS

Moved by Deb Tait
Seconded by Mayor Trevor Birtch
resolved that the following Communication be received by the Board:

a)

Correspondence from Marc Bedard, Assistant Deputy Minister, Public Safety
Division and Public Safety Training Division, Ministry of the Solicitor General,
dated November 13, 2019, re: Police Services Advisor Zone 4 Assignments
CARRIED
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4. MEDIA RELATIONS

Moved by Mayor Trevor Birtch

Seconded by Deb Tait

resolved that the October and November activities covered in Radio and Newspaper be
received by the Board. CARRIED

5. STATISTICS/REPORT

Moved by Mayor Trevor Birtch

Seconded by Ken Whiteford

resolved that the following statistical reports be received by the Board:
a) 2019 Calls for Service Statistics

b) 2015-2019 Calls for Service Report

c) 2018/2019 Charge Comparison Report

d) 2019 Report on Complaint Investigations CARRIED

UNFINISHED BUSINESS

NEW BUSINESS

6. FINANCIAL STATEMENT

Moved by Mayor Trevor Birtch

Seconded by Deb Tait

resolved that the Financial Statement Summary dated November 18, 2018 be received by
the Board. CARRIED

7. 2020 BUDGET

Moved by Ken Whiteford

Seconded by Mayor Trevor Birtch

resolved that the Board approves presenting the finalized WPS Budget to Woodstock City
Council in the net amount of $16,354,439.00 CARRIED

8. EMPLOYEE COMPUTER PURCHASE PROGRAM

Moved by Deb Tait

Seconded by Mayor Trevor Birtch

resolved that the Board approves the participation of Woodstock Police Service Members
in the City of Woodstock Employee Computer Purchase Program as detailed in the City
of Woodstock report dated October 31, 2019. CARRIED

BOARD BY-LAW COMMITTEE
By-Law 01-2019 — Governing Proceedings of the Board was not available — deferred
December 9, 2019 meeting.

BUSINESS PLAN - COMMUNITY PARTNERS SURVEY

The Board received an update from Chief Longworth on the Community Partnership
Survey and the Internal Survey for WPS members including roll out and anticipated
completion status.
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9. CLOSED SESSION

Moved by Mayor Trevor Birtch

Seconded by Deb Tait

resolved that the Board adjourns to Closed Session at 5:05 pm to discuss:

intimate financial or personal matters or other matters may be disclosed of such a nature,
having regard to the circumstances, that the desirability of avoiding their disclosure in the
interest of any person affected or in the public interest outweighs the desirability of
adhering to the principle that proceedings be open to the public. R.S.0. 1990, c. P.15,
s.35. of the Ontario Police Services Act. CARRIED

A Board only Session took place from 5:25 pm until 5:35 pm.
Kristi Lampman departed from the meeting at 5:35 p.m.
Deb Tait departed from the meeting at 5:45 p.m.

10. CLOSED SESSION RISES

Moved by Mayor Trevor Birtch

Seconded by Deb Tait

resolved that the Board does now rise from Closed Session and reconvenes at 5:50 p.m.
CARRIED

MOTIONS ARISING FROM CLOSED SESSION —#11 - #18

11. CLOSED SESSION AGENDA

Moved by Mayor Trevor Birtch

Seconded by Ken Whiteford

resolved that the Board approves the Closed Session Agenda as amended. CARRIED

12. STAFFING REPORT

Moved by Ken Whiteford

Seconded by Mayor Trevor Birtch

resolved that the Board receives the Staffing Reports dated November 18, 2019.
CARRIED

13. NOTICE OF DESIRE TO BARGAIN — WPS SENIOR OFFICERS’
ASSOCIATION

Moved by Mayor Trevor Birtch

Seconded by Ken Whiteford

resolved that the Board receives Notice of Desire to Bargain from the Woodstock Police

Service Senior Officers’ Association dated November 15, 2019; further that the Board

Chair respond acknowledging receipt of this letter. CARRIED

14. CLOSED SESSION #5

Moved by Mayor Trevor Birtch

Seconded by Ken Whiteford

resolved that the Board receives reports under #5 in Closed Session. CARRIED
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15. CLOSED SESSION #6

Moved by Ken Whiteford

Seconded by Mayor Trevor Birtch

resolved that the Board receives reports under #6 in Closed Session. CARRIED

16. MEMORANDUM OF UNDERSTANDING WPSB AND SOA

Moved by Mayor Trevor Birtch

Seconded by Ken Whiteford

resolved that the Board authorizes the Chair and Vice Chair to sign the attached
Agreement between the Woodstock Police Services Board and the Woodstock Police
Service Senior Officers’ Association. CARRIED

17. LETTER OF RETIREMENT — EA TO CHIEF AND WPSB

Moved by Ken Whiteford

Seconded by Mayor Trevor Birtch

resolved that the Board receives with regret, retirement letter of EA to Chief and Board
effective January 31, 2020. CARRIED

18. ADJOURNMENT

Moved by Mayor Trevor Birtch

Seconded by Ken Whiteford

resolved that the Board does now adjourn at 5:58 p.m. CARRIED

The next Police Services Board Meeting is scheduled for Monday, January 13, 2020 at
Woodstock Police Service Headquarters in Board Room #2 at 4:00 p.m.

Mary Anne Silverthorn, Chair Mayor Trevor Birtch, Member
Woodstock Police Services Board Woodstock Police Services Board
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External Relations Branch Direction des relations extérieures
25 Grosvenor St. 25 rue Grosvenor

12" Floor 12° étage

Toronto ON M7A 2H3 Toronto ON M7A 2H3

November 19, 2019

Mary Anne Silverthorn

Chair

Woodstock Police Services Board
615 Dundas Street

Woodstock, ON N4S 1E1

Dear Ms. Silverthorn,

Thank you for submitting your application under the Provincial Priorities Funding Stream
of the 2019-20 — 2021-22 Community Safety and Policing (CSP) Grant.

A total of 53 applications were reviewed by the CSP Grant Review Committee against
strict eligibility and assessment criteria. Applications were reviewed and evaluated to
determine an applicant’s ability to:

e Address one or both of the CSP Grant objectives as well as at least of one of the
identified provincial priorities;

o Effectively measure provincially-identified and locally-identified outcomes to
demonstrate success of initiative(s); and

e Leverage partnerships with inter-jurisdictional and multi-sector agencies to
implement activities and achieve common goals.

Regrettably, your application for Enhancement of existing Domestic Violence
Coordinator Sergeant (DV) position to include Human Trafficking (HT) duties was not
approved for funding. We appreciate your interest in the Provincial Priorities Funding
Stream of the CSP Grant and encourage you to apply for a second Call for Applications
that will be issued in early 2020 for a two-year grant cycle (2020-21 — 2021-22 fiscal
years). This will again be a competitive, application-based process to address pre-
identified provincial priorities, which may differ from the original call issued earlier this
year. Further details will be released in the coming months.

In addition, the Ministry is also now accepting applications under the Proceeds of Crime
(POC) Front-Line Policing (FLP) Grant for the 2020-21, 2021-22 & 2022-23 fiscal years.
Funding under this grant program is available to municipal and First Nations police
services, as well as the Ontario Provincial Police, for projects that focus on at least one
of the following priorities:

220
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e Gun & Gang Violence;
e Sexual Violence and Harassment; and/or
e Human Trafficking.

The deadline to submit applications is December 16, 2019. For more information on the
POC FLP Grant, please contact Ram Thanabalasingam at
Ramanan.Thanabalasingam@Ontario.ca or Silvana Burke at
Silvana.Burke@Ontario.ca.

If you have any questions regarding the Provincial Priorities Funding Stream of the CSP
Grant, please contact Tiana Biordi at 416- 326-9355 or Tiana.Biordi@ontario.ca or
James Lee at 416-325-6039 or James.Y.Lee@ontario.ca.

Oscar Mosquera
Manager, Program Development Section



Police looking to Fill-A-Cruiser

The Woodstock Police Service auxiliary unit will hold their 11th annual Fill-A-Cruiser.

Sentinel-Review staff
More from Sentinel-Review staff

Published on: December 3, 2019 | Last Updated: December 3, 2019 1:03 PM EST

The Woodstock Police Service auxiliary unit will hold its 11th annual Fill-A-Cruiser this
weekend.

On Saturday from 9 a.m. to 3 p.m. at the Woodstock Sobey’s in at 379 Springbank Ave.
N., community members are invited to buy and donate a $10 pre-made bag of non-
perishable food — or provide their own non-perishable food items or cash donations to
the Salvation Army food bank. Early purchases can also be made starting Monday.

Organizers have invited Santa and Mrs. Claus to visit the Fill-A-Cruiser a little after 11
a.m. The Salvation Army band will be on hand to provide some entertainment while the
public enjoy free hot chocolate, cookies and candy canes.

Last year’s event saw 11 police cruisers filled with donations for the food bank.
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Woodstock police 1ssue tickets during traffic
blitz

Woodstock police issued more than 40 tickets yesterday during a four-county traffic program.

Kathleen Saylors
More from Kathleen Saylors

Woodstock police issued 41 tickets on Monday, Nov. 25 during a four-county traffic blitz with St, Thomas, London,
Stratford and Aylmer officers. (Woodstock Police Service)

Woodstock police issued more than 40 tickets yesterday during a four-county traffic
blitz.

Teams from the St. Thomas, Stratford, London and Aylmer police departments teamed
up with Woodstock police Monday to combat distracted driving, speeding and school
zone observance in the city.

Woodstock police reported 41 charges laid, including some for suspended drivers, no
insurance or licence, failing to stop, use of unauthorized plates and having alcohol
readily available to drive.

The department thanks their neighbouring police forces for their assistance. Anyone
with information on dangerous driving or any other investigation is asked to contact
police at 519-537-2323 or Crime Stoppers at 421-TIPS (8477).
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Police launch Lock It or Lose It campaign

Woodstock police began its annual Lock It or Lose It campaign.

Sentinel-Review staff
More from Sentinel-Review staff

Published on: November 22, 2019 | Last Updated: November 22, 2019 3:35 PM EST

Woodstock police began its annual Lock It or Lose It campaign. They inspected 130 vehicles Friday and
found 18 with valuable objects in plain site, seven unlocked vehicles and two vehicles with their windows
partially down. (Submitted photo)

The Woodstock Police Service began its annual Lock It or Lose It campaign on Friday,
inspecting 130 vehicles during the first day of the program.

Woodstock officers found 18 with valuable items in plain sight, seven unlocked vehicles
and two vehicles with their windows partially down.

The campaign — a partnership with the Ontario Association of Chiefs of Police —
involves community service and auxiliary units of the local police service. They use a
positive ticketing campaign that runs in November and December to raise awareness
about locking vehicles.

The police recommend people always lock their vehicle’s doors, never leave the key in
the ignition without someone behind the wheel, never leave valuables in vehicles and
keep windows all the way up.
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The Woodstock Police Service began its annual Lock It or Lose It campaign. Officers inspected 130 vehicles
Friday and found 18 with valuable items in plain sight, seven unlocked vehicles and two vehicles with their
windows partially down. (Submitted photo)



“T1s the Season for R.I.D.E. Stops

Heart FM 104.7 Tuesday, November 26th, 2019 7:26am

stock photo

Don't be surprised if you get stopped in a RIDE program in the Friendly City
during the Holiday season. Police Chief Daryl Longworth and Inspector Marci
Shelton will be among the officers conducting RIDE checks today.

WOODSTOCK - Woodstock Police will kick off their holiday RIDE programs today.

Police Chief Daryl Longworth and Inspector Marci Shelton will be among the officers
conducting RIDE checks today. Constable Angela Wilson says if you plan on drinking
this holiday season, don't plan on driving.

"The theme this year is drive smart, think smart, we are really encouraging people to be
diligent in finding a safe ride home and having a plan in place before you go out that
night. Whether you take a cab, spend the night, have a DD, just make sure you have a
plan in place, because we want to make sure everyone has a safe and enjoyable
holiday season."

Wilson says officers will be targeting high profile areas in the City, however RIDE
programs can happen anywhere at any time.

"Safety is our number one priority here at Woodstock Police Service. We want all of our
community members to have a festive, happy and enjoyable holiday season, while at
the same time having a safe holiday season."

You will find WPS officers set up for RIDE programs at various times and locations
throughout the city leading up to and during the holiday season and throughout the new
year.

WPS would like to remind motorists that if you are going to consume alcohol or drugs
put the keys down and do not drive. Find a means of alternate transportation or stay
overnight.

Friends don’t let friends drive impaired.



Meet Your New High School Resources Officer

Monday, November 25th, 2019 3:10pm

Woodstock Police Constable Angela Wilson is loving her new role as the High
School Community Resources Officer.

WOODSTOCK - Woodstock Police has a new high school resources officer.

Constable Angela Wilson has been working with all five high schools in the friendly city
since the Spring.

"This is a dream role in policing for me, so | have been really, really enjoying it. The
connections | have been able to make in the High Schools. | am there, not only for
investigative reports or for negative things, | am there proactively as well. | have been
able to do so many awesome fun things, | have gone rock climbing, zip lining, teachers
are consistently inviting me to have fun at the High Schools."

Wilson also handles some media relations duties for Woodstock Police. She is also a
constable, which means she will respond to active calls as well.

"| still support the road on a continual basis, | work a day shift role from 7:00 am until
4:00 pm, knowing that yes, my main role is to focus on the high schools, but should that
call come out or should they need me for something, they will call me immediately and |
will respond.”

Wilson says the students and staff at the High Schools have been amazing. She has
been a constable with Woodstock Police now for 2 years and has a background in
teaching, interior design and banking.



Woodstock Police Service Calls For Service | 2019

Woodstock Police Services Board Meeting — December 9, 2019



January

February

March

April

May

June

July

August

September

October

November

December

Total Incidents =
Overall Difference

% (+/-)

Calls For Service

2015 2016 2017 2018
1,100 1,275 1,229 1,384
972 1,066 1,105 1,147
1,114 1,192 1,318 1,405
1,200 1,234 1,506 1,357
1,380 1,523 1,575 1,782
1,409 1,488 1,556 1,672
1,429 1,510 1,508 1,809
1,429 1,513 1,643 1,923
1,327 1,331 1,647 1,907
1,195 1,371 1,615 1,625
1,749 1,299 1,391 1,675
1,335 1,292 1,412 1,503
15,639 16,094 17,505 19,189
455 1,411 1,684
291% 8.77%  9.62%

2019
1,473
1,332
1,567
1,308
2,250
2,171
2,304
2,419
2,275
2,150
2,089

21,838
2,649
13.80%

5-Year Monthly Average
1,292
1,124
1,319
1,421
1,702
1,659
1,712
1,785
1,697
1,591
1,641
1,386
17,107




Total




Woodstock Police Service
2019 Report on
Complaint Investigations

Total Officers (actual authorized strength) 72
Total Chief's Complaints 0
Total Public Public Complaints 5
- Conduct 4
- Service

- Policy 0
TOTAL CHIEF INITIATED COMPLAINTS UNDER INVESTIGATION 1
TOTAL PUBLIC COMPLAINTS UNDER INVESTIGATION 1

Allegations
Incivility/Insubordination 0
Neglect of Duty 2
Discreditable Conduct 2
Excessive/Unnecessary Use of Force 0
Unlawful/Unnecessary Exercise of Authority 1
Unsatisfactory Work Performance 0
Other Service Complaints - Unknown 0

Resolutions

Not Dealt with- Section 59 (frivolous, vexatious, 3
bad faith, outdated, not affected) 0
Informal Resolution without a Hearing 0
- Conduct 0
- Service 0
- Policy 0
Withdrawn by Complainant 0
Unsubstantiated through investigation 1
Police Service Act Hearing 0
Lost jurisdiction 0

Prepared by
Darren Sweazey 09DECE9



Woodstock Police Services Board

Request To Appear as a Delegation Attention: Executive Assistant to the Board
. . 615 Dundas Street.

at a Woodstock Police Service Board Woodstook, ON N4S 1£7
(WPSB) Meeting Phone—519-421-2800Ext—2254

Fax — 519 — 421-2287

Note:Information provided on this form will be made public. You must provide at
least one way that we may contact you (ie daytime contact number and/or e-mail)

Please Print Clearly

Today’s Date

First Name Last Name

Street Address

City Province Postal Code

Daytime contact phone number

e-mail address

Date of the meeting you would like to attend

Please provide a brief outline of your subject matter including your suggested outcome

Will you be providing additional written presentation other than what
you have provided on this form? ] Yes ] No
(If yes, please have it delivered no later than 10:00 am on the Wednesday before the meeting or by e-mail to

mpearson@woodstockpolice-ca)-

Will you be providing additional electronic presentation? [] Yes L] No

(If yes, please have it delivered no later than 10:00 am on the Wednesday before the meeting or by e-mail to

mpearson@woodstockpolice-ca)

Have you appeared before WPSB on the same topic in the past? [] Yes |:| No
(If yes Please provide the date)

Signature

Draft dated December 9, 2019 mp
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BY-LAW NO. 01-2019

A BY-LAW GOVERNING THE PROCEEDINGS OF THE

WOODSTOCK POLICE SERVICES BOARD (the “Police Services Board”)

1. PREAMBLE

1.1 WHEREAS Section 37 of the Police Services Act provides that a Police Services Board shall
establish its own rules and procedures in performing its duties under this Act;

1.2 AND whereas the Police Services Board deems it expedient to pass such a by-law to make
rules and regulations governing the orders and procedures of the Board:

NOW THEREFORE THE WOODSTOCK POLICE SERVICES BOARD ENACTS AS FOLLOWS:

2, INTERPRETATIONS

For the purposes of this By-law:

Definitions 21

22

23

24

25

26

2.7

2.8

01-2019

“Act” means Police Services Act, R.S.0. 1990, c.P.15, as amended;

“Acting Chair” means the Vice-Chair who shall act as the Chair if the Chair is
absent or if the Chair’s position is vacant, pursuant to Section 28(2) of the Act or as
prescribed by Section 7 of this By-law;

“Agenda” means the document prepared for distribution as prescribed by Section
14 of this By-law;

“Board” means the Woodstock Police Services Board;

“Chair’means the Member elected as Chair of the Board by its Members pursuant
to Section 28(1) of the Act;

“Chief” means the Chief of Police of the Woodstock Police Service;

“Committee” means a Standing or Special Committee of the Board, pursuant to
Section 34 of the Act;

“Closed Session” means a meeting that is closed to the public in accordance with
Section 35(4) of the Act;

v)
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29

2.10

2.11

2.12

2.13

2.14

2.15

2.16

2.17

2.18

2.19

2.20

2.21

2.22

2.23

2.24

“Delegation” means an address to the Board or its Committees at the request of a
person wishing to speak;

“Executive Assistant” means the person who has been appointed to the Executive
Assistant position by the Board;

“Majority vote” means an affirmative vote of more than one-half of the Members
present and voting;

“Meeting” means a meeting of the Board or a Committee;

“Member” means a Member of the Woodstock Police Services Board and includes
the Chair and Vice-Chair;

“Motion to defer’ means a motion to delay consideration of a matter until later in the
same meeting or to a future meeting of the Board or a Committee;

“Motion to receive” means a motion to acknowledge the particular item, report or
recommendation under consideration and to have it placed in the records of the
Board with no additional action being taken;

“Motion to refer” means a motion to dispose of a question under consideration, with
or without any proposed amendment, in order to seek consideration by, and if
deemed desirable, one or more reports from the Chief of Police, Executive
Assistant or other official or Committee;

“Motion to table” means a motion to postpone without setting a definite date as to
when the matter will be considered again;

“Notice of motion” means a written motion received by the Board, moved by a
Member, for inclusion on an agenda of a subsequent meeting of the Board or
Committee;

“Pecuniary Interest” means a direct or indirect pecuniary interest of a Member as
defined in the Municipal Confiict of Interest Act, R.S.0. 1990, c. M.50;

“Point of order” means a question by a Member with the view to calling attention to
any issue relating to this By-law or the conduct of the Board’s business or in order
to assist the Member in understanding the Board’s procedures, making an
appropriate motion, or understanding the effect of a motion;

“Point of privilege or personal privilege” means a question by a Member who
believes that another Member has spoken disrespectfully towards that Member or
another Member who considers that his or her integrity or that of a Member has
been impugned or questioned by a Member;

“Presentation” means an address to the Board or Committee at the request of the
Board or a Committee of the Board;

“Quorum” means a majority of the Members of the Board in accordance with
Section 35(2) of the Act;

“Recorded vote” means a written record of the name and vote of every Member
voting on any matter or question;
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2.25 “City” means the City of Woodstock

2.26  “Resolution” means the decision of the Board on any motion;

227  “Service” means the Woodstock Police Service;

2.28  “Special Meeting” means a meeting other than a regularly scheduled meeting,
called pursuant to Section 11 of this By-law;

2.29  “Vice Chair” means the Member elected as the Vice Chair of the Board by its
Members pursuant to Section 28(2) of the Act.

APPLICATION

3.1 The rules of procedure contained in this By-law shall be observed in all meetings
and shall be the rule for the order and dispatch of business before the Woodstock
Police Services Board. Except as herein provided, Roberts Rules of Order shall be
followed for governing and proceedings and conduct of the Members.

3.2 The rules of procedure contained in this By-law shall be observed, with necessary
modifications, in proceedings of all Committees of the Board.

3.3 The rules of procedure may be suspended at such time or times and upon such
conditions as may be deemed appropriate by a majority vote.

3.4 For any point of order or procedure for which rules have not been provided in this
By-law, Robert’s Rules of Order shall be followed.

3.5 Should any provision of this By-law be or become in contravention of any legislation
of the Province of Ontario, the provincial legislation shall prevail.

3.6 Notwithstanding anything in this By-law, where the Board or a Committee convenes
for the purpose of holding a hearing as required by any statute, the provisions of the
statute and the Statutory Powers Procedure Act shall govern the proceedings.

3.7 This By-law shall not be amended or repealed except by the concurring votes of the

majority of the Members of the Board and a notice of motion to amend this By-law
must be delivered to each Board Member and the Executive Assistant at least two
weeks prior to the meeting at which the motion to amend is to be considered.

ELECTION OF THE CHAIR AND VICE-CHAIR

4.1

4.2

Pursuant to Section 28(1) of the Act, the Board shall elect a Chair at its December
meeting in each year.

Pursuant to Section 28(2) of the Act, the Board shall elect a Vice-Chair at its
December meeting in each year.
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4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.1

4.12

4.13

4.14

5.1

The Chair and Vice-Chair of the Board shall hold office for a one-year term until
their successors are elected in accordance with the Act and this By-law.

The Chair and Vice-Chair may be elected for more than one term.

The Executive Assistant shall act as presiding officer at the election meeting of the
Board in each year until the Chair and Vice Chair are elected and shall call for
nominations.

Each nomination shall be made openly and shall have the consent of the nominee
and be seconded by another Member.

A nominee is a person whose candidacy for the position of Chair or Vice-Chair has
been moved and seconded by Members present at the election meeting of the
Board in each year.

Where it appears to the Executive Assistant, by asking for further nominations and
receiving no response, that there are no further nominations, the Executive
Assistant shall call for a motion declaring nominations closed.

After nominations have been closed, each mover and seconder of a nominee and
each nominee shall, prior to the vote being taken, be permitted to speak to the
nomination for not more than five (5) minutes.

The speakers shall be called upon to address the Board in alphabetical order of the
surnames.

A nominee may withdraw his or her name at any time prior to the vote being called.

A vote shall be taken regardless of the number of nominations. No vote shall be
taken by ballot or any other form of secret voting.

When voting is completed, the Executive Assistant shall announce the new Chair.

The election of the Vice-Chair shall follow the procedure set out for the election of
the Chair.

DUTIES OF THE CHAIR

It is the duty of the Chair to:

(a) preside at all meetings of the Board so that its business can be carried out
efficiently and effectively;

(b) be the spokesperson for the Board;

(c) torepresent the Board at official functions;

(d) commence the meetings of the Board by taking the Chair and calling the
meeting to order, as soon as a quorum is present;

(e) announce the business before the Board and the order in which it is to be
acted upon;

(f) receive and submit, in proper manner, all motions presented by the
Members;



(g) putto a vote all motions which are moved or which necessarily arise in the
course of the proceedings, and to announce the result;

(h) announce the results of the vote on any motions presented for a vote;

(i) sit as ex-officio as a Member of all Committees of the Board and be
entitled to participate and vote at the meetings;

(j) decline to put to a vote motions which do not comply with this By-law or
which are not within the jurisdiction of the Board;

(k) maintain order and preserve the decorum of the meeting and decide on all
points of order;

(I) where it is not possible to maintain order, to adjourn or suspend the
meeting to a time specified by the Chair, without any motion being put;

(m) to permit any question to be asked through the Chair of the Chief of Police
of the Woodstock Police Service in order to provide information to assist in
any debate when the Chair deems it proper;

(n) adjourn the meeting when business is concluded or upon a motion to
adjourn or to recess the meeting as required.

Signature 5.2 The Chair and Vice Chair, or if one of these Members is absent, the past Chair
shall authenticate by his or her signature, as required, all documentation for and on
behalf of the Board including but not limited to By-laws, agreements, resolutions
and minutes, which have been approved by the Board.

6. DUTIES OF VICE-CHAIR

Vice-Chair Duties 6.1

The duties of the Vice-Chair shall be:

(a) The Vice-Chair shall act in the absence of the Chair and shall have the
same authority as the Chair would have if present.

7. ACTING CHAIR

Appointment of 71
Acting Chair

Designation 7.2

Authority of Acting 7.3
Chair

01-2019

In case the Chair does not attend within fifteen (15) minutes of the time a quorum is
present after the scheduled commencement time for a meeting of the Board, or
after the resumption after an adjournment or recess, the Vice-Chair shall serve as
Acting Chair. In the absence of the Chair and the Vice-Chair, the Executive
Assistant shall call the Members to order and an Acting Chair shall be appointed
from among the Members present and he or she shall preside until the arrival of the
Chair or the Vice-Chair.

The Chair may designate the Vice-Chair, or in the absence of the Vice-Chair,
another Member as Acting Chair during any part of a Board meeting when he or
she leaves the Chair for any reason.

The Acting Chair shall have and may exercise all the rights, power and authority of
the Chair under this By-law.
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CONDUCT OF MEMBERS

8.1

A code of conduct setting out general standards for acceptable conduct by
Members in performance of their duties is located in Ontario Regulation No. 268/10
made under the Act.

DUTIES OF THE EXECUTIVE ASSISTANT

9.1

The duties of the Executive Assistant pertaining to meetings of the Board shall be:

(a) Serve as the administrative link between the Board, the Chief, the Board’s
legal counsel and labour negotiator, Committees of the Board, the media
and members of the community;

(b) Organize meetings, prepare agendas for the meetings, in consultation with
the Chair, and ensure their timely distribution;

(c) Attends all Board meetings. Attends Committee meetings as required;

(d) Record the minutes of the proceedings at meetings of the Board and
Committees of the Board;

(e) Receive all communications addressed to the Board;

(f) Upon advice from the Chair, prepare and issue all communications arising
from the proceedings of the Board, unless otherwise directed by the Board;

(g) Maintain a current record of Board resolutions requiring further or future
actions and to keep the Board informed of these matters;

(h) Other duties as assigned.

MEETINGS OF THE BOARD

10.1

10.2

10.3

10.4

10.5

The regular meetings of the Board shall be held at least four times each year
pursuant to subsection 35(1) of the Act.

The Board shall hold its regular meetings in the Woodstock Police Service
Boardroom, 615 Dundas Street, Woodstock, Ontario, in accordance within the
schedule adopted annually by the Board.

The Board may cancel the next regular meeting or may change any one or more of
its dates, its time or its place, upon the concurring votes of a majority of the
Members.

Notice to Members of all meetings, agendas, agenda items, cancellations and
postponements shall be provided by the Executive Assistant to all Members by
electronic mail. A hard copy may also be picked up at the front desk at Division 1
as requested by the Member. It may also be provided by telephone or personal
contact in the case of an emergency.

Notice of all public meetings, cancellations and postponements shall be provided to
the public and the media by posting a listing of these on the Board’s web page.
The Public Agenda to be posted on the Friday before the Monthly scheduled
meeting. Board Meetings are held the second Monday of each month, unless
otherwise announced.
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10.6

1.1

11.2

11.3

11.4

11.5

121

12.2

12.3

A Member may make a request of the Chair, at least 24 hours before the scheduled
commencement of a meeting, that the Member wishes to participate in the meeting
by means of audio conferencing if available. If the Member participates in the
meeting by such means, the Member shall be deemed to have been present at the
meeting for the purposes of the Act.

SPECIAL MEETINGS OF THE BOARD

The Chair may at any time, summon a special meeting in accordance with the
notice provisions of Section 10.5.

The Executive Assistant may summon a special meeting on the written request of
the majority of the Members of the Board.

Written notice of special meetings of the Board or its Committees, other than one
summoned by verbal notice, setting out the time and place of the meeting and
detailing the matters to be considered, shall be delivered to all Members not less
than 24 hours prior to the meeting in accordance with Section 10.4 of this By-law.

A special meeting may be summoned by verbal notice provided that at least two-
thirds (2/3) of the Members of the Board consent to the time, the place, the manner
and the matter to be considered and that the decision to summon the meeting is
later ratified by the Board.

At special meetings of the Board, the Board shall not decide upon any matter
unless the matter has been specified in the notice calling the special meeting. This
provision may be waived only where all Members are present to vote upon a motion
to waive it and only with a majority vote.

The lack of receipt of a notice of, or an agenda for, a special meeting by any
Member shall not affect the validity of the special meeting or any action taken
thereat.

EMERGENCY MEETINGS

Notwithstanding any other provision of this By-law, an emergency meeting may be
called by the Chair without written notice to deal with an emergency or extraordinary
situation, provided that an attempt has been made by the Executive Assistant to
notify the Members and the public about the meeting as soon as possible and in the
most expedient manner available.

The only business to be dealt with at an emergency meeting shall be business
dealing with the emergency or extraordinary situation.

At the discretion of the Chair and with the consent of the majority of the Members of
the Board, an emergency or extraordinary situation may be dealt with by means of
telephone or electronic polling, or other communication method as to permit all
persons participating to communicate adequately with each other. The Board’s
decision must be reported back at the next regularly scheduled meeting for
ratification.



Failure to Meet 12.4
Notice Provisions

The lack of receipt of a notice of, or an agenda for, an emergency meeting by any
Member shall not affect the validity of the emergency meeting or any action taken
thereat.

13. QUORUM

Quorum - Board 131

Call Meeting to 13.2
Order

No Quorum at 13.3
Beginning

Loss of Quorum 13.4

A majority of the Members of the Board constitutes a quorum.

As soon after the hour of the meeting as a quorum is present, the Chair shall take
the chair and call the meeting to order.

If a quorum is not present within fifteen (15) minutes after the scheduled time of a
meeting, then the Executive Assistant shall record the names of the Members of
the Board present and the meeting shall stand adjourned until the date of the next
meeting of the Board.

If a quorum is lost during a meeting or if there is not a quorum after fifteen (15)

During Meeting minutes, the meeting shall be adjourned.

14. BOARD AGENDAS

Materials for 14.1 Except as otherwise provided by this by-law, all correspondence and other

Agendas communication addressed to the Board which is received by the Executive
Assistant at least three (3) business days prior to a regular meeting shall be placed
on the agenda and shall be dealt with at the regular monthly meeting as additions to
the Agenda.

Redirection of 14.2  Where, in the opinion of the Chair, the subject matter of any communication is

;‘;’g’;fpe’at’o”a’ properly within the jurisdiction of the Woodstock Police Service, such
communication shall be referred to the Chief of Police for the necessary action
without prior reference to the Board.

Agenda 14.3  The Executive Assistant shall prepare the agenda, under the direction of the Chair,
for distribution with the routine order of business for regular meetings of the Board
to be as follows:

(a) Call to Order
(b) Approval of Agenda
(c) Declaration of Pecuniary Interest
(d) Approval of Minutes
(e) Delegations
(f) Verbal Reports from the Board Chair
(g) Verbal Reports from the Chief of Police
(h) Communications
(i) Media Relations
(j) Statistics
(k) Financial Statements
() Unfinished Business
(m) Other Business
(n) Closed Session
(o) Motions Arising from Closed Session
(p) Date of Next Meeting
(q) Adjournment
01-2019



Delivery of 14 .4
Agenda

Order of Business 14.5

Communications 14.6

Consent Agenda 14.7

The Executive Assistant shall cause to be delivered to each Member at least
seventy-two (72) hours before the scheduled time for a meeting the agenda and
copies of related materials.

The business of the Board shall, in all cases, be taken up in the order in which it
appears on the agenda, unless otherwise decided by the Board. Any matter on the
agenda not decided by the Board shall be placed on the agenda of the next regular
meeting of the Board.

Every communication intended to be presented to the Board or its Committees
must be legibly written and must contain the signature and contact address of at
least one person and preferably the addresses and contacts of all signatories. For
all communications submitted, there shall be designated a contact person to whom
the Executive Assistant can communicate on behalf of the Board or a Committee.

All or several items on the agenda for a meeting containing a recommendation to
“receive as information” may be adopted by a single motion. Any specific items of
business will be provided individual deliberation and debate upon the request of any
Member.

Introduction of 14.8  No business shall be introduced at a meeting which has not been included on the
Business Not agenda for such meeting unless the person seeking to introduce the business
Included on . L
Agenda obtanjs the approval of a majority of the Members of the Board present at the
meeting.
15. BOARD MINUTES
Minutes 15.1  The Executive Assistant shall cause minutes to be taken of each meeting of the
Board, which shall include:
(a) the place, date and time of the meeting;
(b) the name of the Chair and the attendance of the Members, the Executive
Assistant, senior staff of the Woodstock Police Service, names of
presenters and external delegations;
(c) the confirmation and correction of the minutes of the previous meeting;
(d) declarations of interest;
(e) all other proceedings of the Board without note or comment.
Approval 15.2  The Minutes of each Board Meeting shall be presented to the Board for approval at
the next regular Meeting.
Signature 15.3  After the Board Minutes have been approved by the Board, they shall be signed by

Posting of Minutes 15 4
on Internet

01-2019

the Chair and Vice Chair or in their absence, by the Acting Chair or Past Chair.

The approved public minutes of the Board shall be posted on the Board’s web
page.
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DISCLOSURES OF CONFLICT/ PECUNIARY INTEREST

16.1

16.2

16.3

16.4

16.5

16.6

Subject to the Confiict of Interest Act, where a Member has any pecuniary interest
in any matter and is present at a Board meeting or Committee meeting at which the
matter is the subject of consideration, the Member shall;

(a) prior to any consideration of the matter at the meeting, disclose the interest
and the general nature thereof;

(b) not take part in the discussion of, or vote on, any question in respect of the
matter; and

(c) not attempt in any way, whether before, during or after the meeting, to
influence the voting on any such question.

Where a meeting is closed to the public, in addition to complying with the require-
ments set out above, the Member shall forthwith leave the meeting for that part
during which the matter is under consideration.

Where the interest of a Member has not been disclosed by reason of his or her
absence from the particular meeting, the Member shall disclose his or her interest
at the next meeting at which such Member attends.

The Executive Assistant shall record in reasonable detail the particulars of any
disclosure of pecuniary interest made by a Member, and this record shall appear in
the Minutes of that particular meeting of the Board or of Committee.

Conflicts of Interest must be filed in writing to the Executive Assistant of the Board.

The Board will be required to establish a Conflict of Interest Registry administered
by the Executive Assistant.

RULES OF DEBATE

171

17.2

17.3

17.4

17.5

17.6

All Members of the Board shall exercise their right to debate within the framework
set out in these rules.

To address the Board, a Member shall raise his or her hand and be recognized by
the Chair and direct all comments through the Chair.

When two or more Members indicate their desire to speak at the same time, the
Chair shall designate the order of speakers.

Every Board Member, prior to speaking, must address the Chair, and all remarks
must be directed through the Chair.

All remarks and comments must be relevant to the question under consideration
and the Chair shall be the judge of such relevancy.

When a Member is speaking, no other Member shall interrupt the Member except
to raise a point of order, privilege or personal privilege.

10



Read Motion

Speaking to a
Question

Reply

Speaking Time

After Question Put
by Chair

Points of Order

Chair to Rule on
Point of Order

Decision Final

Idem

18.

General

Put Question to
Vote

Every Member
Votes

Failure to Vote

Manner of Vote

Equality of Votes

Three Members
Present

By-law
amendment vote

01-2019

17.7

17.8

17.9

17.10

17.11

17.12

17.13

17.14

17.15

18.1

18.2

18.3

18.4

18.5

18.6

18.7

18.8

A Member may require the question or motion under discussion to be read at any
time during the debate, but not so as to interrupt a Member who is speaking.

No Member shall speak more than once to the same question or motion without
leave of the Board Chair.

Notwithstanding section 17.8, a reply may be made by the Member who has
presented a motion to the Board, following the conclusion of the speeches of the
other Members.

No Member shall speak to the same question or motion, or in reply, for more than
five (5) minutes, without leave of the Board Chair.

After the question has been put by the Chair, no Member shall speak to the
question nor shall any other motion be made until after the vote is taken and the
result has been declared.

When a Member desires to address a point of order, the member shall ask leave of
the Chair to raise a point of order and after leave is granted the member shall state
the point of order to the Chair and the point of order shall be forthwith decided by
the Chair.

Thereafter, a member shall only address the Chair for the purpose of appealing the
Chair’s decision to the Board.

If no member appeals, the decision of the Chair is final.

The Board’s decision is final if the Chair is challenged.

RULES OF VOTING

All voting, except with respect to the election of the Chair and Vice-Chair, shall be
conducted in the manner prescribed by the rules in this section.

When the Chair is putting a question to vote, no member of the Board may leave
the room or cause any disturbance.

Every Member of the Board, including the Chair, who is present when a question is
put shall vote thereon, unless disqualified by a conflict of interest.

The failure to vote by a Member who is not disqualified by a conflict of interest shall
be deemed to be a negative vote.

The manner of determining the decision of the Board on a question shall be at the
discretion of the Chair and may be by show of hands, voice or otherwise.

Where there is an equality of affirmative and negative votes on any decision, the
question shall be deemed to be lost.

In the event of conflict of interest when only three (3) members are present, the
matter under consideration will be postponed to the next regular meeting.

A By-law change can only be approved when more than fifty percent (50%) of the
Board vote in favour of the amendment.

11
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19.1

19.2

19.3

194

19.5

19.6

19.7

19.8

19.9

19.10

19.11

19.12

MOTIONS AND NOTICES OF MOTIONS

No member shall introduce any item to the Board for its consideration unless:

(a) the item relates to a matter on the agenda for that meeting;
(b) the matter is of an urgent nature; or
(c) leave is granted on a majority vote.

A motion shall be moved and seconded before the Chair shall put the question and
the motion is recorded in the minutes of the meeting.

All motions or notice of motions shall be worded in the affirmative, where possible,
and shall express fully and unambiguously the intention of the mover.

Notwithstanding the above, any motion may be introduced for consideration by the
Board in a situation deemed to be an emergency by the Chair.

There may be only one substantive motion before the Board at any time.

A motion may be amended during debate provided that the motion to amend is
relevant and not in direct opposition to the main question.

After a motion has been seconded, it may be withdrawn by the mover and the
seconder at any time before a vote is taken.

A motion to refer a question shall include the name of the committee, body or
official to whom the question is to be referred.

A direction to the Chief of Police by the Board shall be authorized by resolution of
the majority of the Members present.

A motion is deemed carried where a majority of the votes are in the affirmative.

The procedure on a motion is as follows:

(a) The motion shall be read, moved and seconded, whereupon the motion
shall be deemed to be in the possession of the Board. The Chair shall then
open debate;

(b) the motion shall be debated in accordance with Section 17;

(c) the question shall be put to the Board by the Chair;

(d) vote shall be taken in accordance with Section 18;

(e) the motion shall be declared carried or lost.

The Chair shall refrain from moving motions.

12
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01-2019

20.1

20.2

20.3

204

Inquiries made at a meeting of the Board may be introduced orally or in writing and
shall be recorded in the Minutes of the meeting.

Following each Board meeting, the Executive Assistant will forward in writing any
inquiries or motions requiring action or a subsequent report to the Chief of Police or
other person assigned responsibility for responding.

The response shall be submitted in writing to the Executive Assistant for inclusion
in an upcoming Board agenda.

The Executive Assistant shall keep a record of all inquiries and motions requiring a
response and shall submit a list of outstanding inquiries and motions to the Board
on a quarterly basis.

PUBLIC ACCESS TO MEETINGS

211

21.2

Meetings of the Board shall be open to the public except as provided for in Section
35(4) of the Act and this Section of the By-law and no person shall be excluded
from a meeting open to the public except for improper conduct.

A meeting may be conducted in Closed Session pursuant to 35(4) of the Act if the
Board is of the opinion that:

(a) matters involving public security may be disclosed and, having regard
to the circumstances, the desirability of avoiding their disclosure in the
public interest outweighs the desirability of adhering to the principle
that proceedings be open to the public; or

(b) intimate financial, legal or personal matters or other matters may be
disclosed of such a nature, having regard to the circumstances, that
the desirability of avoiding their disclosure in the interest of any person
affected or in the public interest outweighs the desirability of adhering
to the principle that proceedings be open to the public.

DELEGATIONS AND PRESENTATIONS

221

22.2

224

Any person, group of persons or organization wishing to address the Board
regarding a matter shall advise the Executive Assistant in writing providing an
outline of the nature of the matter to be addressed. All delegations shall only be
heard upon the consent of the Board.

Upon receipt of the written notice requesting delegation status, the Executive
Assistant shall list the delegation on the next appropriate regular meeting agenda
and notify the person(s) making the request of the time and place at which the
delegation shall have an opportunity to address the Board.

Delegations shall file written submissions to the Executive Assistant for prior
distribution with the agenda.
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231

23.2

23.3

234

235

23.6

241

242

243

24.4

245
246

24.7

24.8

MEDIA RELATIONS

Unless otherwise specified, the spokesperson for the Board is the Chair of the
Board. Should the Chair be unavailable, the Vice-Chair shall be the spokesperson
for the Board.

On matters of factual information, administration of the Board, or communicating a
decision of the Board in response to an enquiry, the Executive Assistant may act as
a resource person on behalf of the Board.

No Board Member shall purport to speak on behalf of the board unless he or she is
authorized by the Board to do so, pursuant to O. Reg. 421/97, s.5.

A Board Member who expresses disagreement with a decision of the board shall
make it clear that he or she is expressing a personal opinion pursuant to O. Reg.
421/97, s.6.

Media releases shall be approved by the Chair, or the Vice-Chair prior to release.
Board Members shall receive a copy of the release as soon as possible, once its’
been approved.

News conferences on matters within the jurisdiction of the Board shall be called at
the discretion of the Chair or the Vice-Chair. Whenever possible, Board Members
shall be advised of the event prior to its taking place.

COMMITTEES

Subject to the provisions of Section 34 of the Act, Committees may be established
by the Board at any time as is deemed necessary for the consideration of matters
within the jurisdiction of the Board.

The Board may establish Ad Hoc Committees of limited duration, to inquire and
report on a particular matter or concern. An Ad Hoc Committee shall dissolve
automatically once the matter or issue has been resolved.

The Board shall determine the appropriate number of Committees, their
membership, mandate and reporting practices.

The role of the Committees shall generally be to make recommendations to the
Board on matters which are in their jurisdiction.

Each Committee shall be Chaired by a Board Member.

The rules governing the procedure of the Board and the conduct of Members shall
be observed in all Committees so far as they are applicable.

Members shall be appointed to Committees by the Board and confirmed on an
annual basis.

Members who are not Members of a specific Committee may attend meetings of
that Committee and may, with the consent of the Chair of that Committee, take part

14



Sub-Groups

25.

One Motion
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Reading

Authentication

26.

Repeal

Effective Date

in the discussion, but shall not be counted in the quorum or entitled to make
motions or to vote at these meetings. The Chair, as ex-officio, is a member of
every Committee.

24.9  No sub-groups of Committees shall be established without approval by the Board.
BY-LAWS
251 Every by-law shall be introduced upon motion by a Member, and any number of by-
laws may be introduced together in one motion, but the Board may, at the request
of a Member, deal separately with any by-law.
25.2  Every by-law, when introduced shall be in typewritten form and shall comply with
the provisions of any relevant legislation.
25.3  Every by-law of the Board requires only one reading before it may be passed.
25.4  Every by-law which has been passed by the Board shall be numbered and dated
and signed by the Chair and the Vice-Chair and shall be deposited in the Office of
the Board.
ENACTMENT
26.1 By-Law 01-2009, and all other By-laws, sections of By-laws and procedural policies
of the Board inconsistent with the provisions of this By-law are hereby repealed.
26.2  This By-law shall come into force on the date of its enactment.

ENACTED AND PASSED AS AMENDED this 9" day of December 2019.

WOODSTOCK POLICE SERVICES BOARD

Chair

Vice Chair

01-2019

Mary Anne Silverthorn

Mayor Trevor Birtch
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