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WOODSTOCK POLICE SERVICE BOARD
PUBLIC MEETING AGENDA
DATE: Monday, October 19, 2020
Time: 3:00 p.m.

LOCATION: Via Zoom and Woodstock Police Service Headquarters

Call to Order

a. Procedural Motion
Welcome
Approval of Agenda

Recommendation: The Board approves the agenda as circulated (or with the following
additions)

Declaration of Pecuniary Interest
Approval of Minutes from September 14, 2020
Recommendation: That the Board approves the minutes of September 14, 2020 as circulated.
Business arising from the minutes
Verbal Report from the Chair
Verbal Report from the Chief
Statistics/Reports — Deputy

a. Calls for Service Statistic
Calls for Service Report
Charge Comparison
Report on Complaint Investigations
Other reports as necessary

o oo o

Recommendation: That all statistics and reports under item 9 be received

Financial Statements — Summary for period ending September 30, 2020

Recommendation: That the Financial Statements as presented be accepted for information
Capital Budget Submission

Recommendation: That the Board approves the 2021-2022 Capital Budget Submission as
presented by Chief Longworth.

Unfinished Business

Closed Session

Recommendation: That the Board adjourns to Closed Session at pm to discuss
intimate financial or personal matters or other matters may be disclosed of such a nature
having regard to the circumstances, that the desirability of avoiding their disclosure in the
interest of any person affected or in the public interest outweighs the desirability of adhering



15.
16.
17.

18.

to the principle that proceedings to open to the public. R.S.0. 1990, c. P15, S. 35 of the Ontario
Police Services Act.

Motions arising from Closed Session

New Business (if necessary)

Date of Next Board meeting Monday, November 9%, 2020 @ 3p.m. at Woodstock Police Service,
via Zoom

Adjournment



WOODSTOCK POLICE
SERVICES BOARD

The Woodstock Police Services Board met on September 14, 2020 at
Children’s Aid Society at 3:00 p.m.

Present were: Provincial Appointee, Mayor Trevor Birtch, Balwant Rai,
Community Member, Ken Whiteford, Provincial Appointee, Leslie Farrell,
Provincial Appointee and Deb Tait, City Councilor.

Also in attendance were Chief Daryl Longworth, Inspector Marcia Shelton,
Deputy Chief Rod Wilkinson, Kristi Lampman, Human Resources
Coordinator, Becky Jonker, Executive Assistant to Senior Administration,
Greg Colgan, Woodstock Sentinel Review

Absent: Chris Herapath, Police Service Advisor, Zone 4;

1. CALL TO ORDER
Acting Chair, Trevor BIRTCH called the meeting to order at 3:00 p.m.

2. WELCOME
Acting Chair, Trevor BIRTCH welcomed everyone

3. APPROVAL OF AGENDA

Moved by Ken WHITEFORD

Seconded by Balwant RAI

Resolved that the Board approve the agenda as amended to add item #14
- Elections. CARRIED

4. There were no declarations of pecuniary interest.

5. MINUTES - June 8, 2020

Moved by Deb TAIT

Seconded by Balwant RAI

resolved that the Board approve the minutes of June 8, 2020 as
circulated. CARRIED
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6. BUSINESS ARISING FROM THE MINUTES
COVID - to be addressed by Chief; M-Heart to be addressed by Chief;
Strategic Plan - printed in June and made available

7. VERBAL REPORT FROM CHAIR

Selection process for Deputy completed;

Board EA is still in process; committee in charge; posting closed on Friday,
September 11;

communication to City Hall regarding perceptions of other police services
south of boarder; misguided;

traffic blitz, social media positive feedback received;

community positive with downtown core by police presence;

Balwant RAI raised issue of stress leave; being off — to be dealt with under
closed

8. VERBAL REPORT FROM CHIEF

CSWB Plan

The engagement process for our Community Safety and Well-Being Plan
has begun. The Safe and Well Oxford Initiative aims to help us better
understand the complex issues facing our community and develop
strategies to proactively respond. To participate in the survey you can go
to safewelloxford.ca.

MHEART Funding

We still have not received word on any long-term sustainable funding for
the program however, there is some good news. We were part of a funding
application for a grant offered through the United Way. We were
successful enough to secure $80,000 from the United Way to support the
program for the remainder of 2020.

Calls for service
It's been a busy summer. As you know we arrested someone in relation
to a number of arsons in the city. We had a great response and received
a great deal of assistance from the public that helped identify the
individual.
We've also had a couple of disturbing incidents relating to sewing needles
being left in and around playground equipment. We are continuing to work
on this but are also counting on the public’'s help. Someone out there
knows something and I encourage that person to come forward or call
Crime Stoppers.
We have noticed a disturbing trend in the number and type of weapons
related calls we are responding to.

2019- 39 for the entire year.
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2020- 75 so far this year.

Over the summer we saw a number of incidents where individuals were
using pellet guns in threatening incidents and robberies. Although they
are pellet guns, they look real, are being used as if they are real to
intimidate or threaten other people and when we get called, it is in
response to someone with a hand gun. I'm responding to these types of
incidents, we have to treat them as if it is a real firearm. It is usually only
at the conclusion and we seize the firearm that we discover it was a pellet
pistol.

Awards Night

We are planning 2 awards nights on Nov. 4th and 5th to recognize
individual members who have been promoted or will receive awards of
merit for their service.

New Deputy Chief

I'd like to officially welcome D/Chief Wilkinson to the table and look forward
to working with him in his new role. Small Swearing in Service for him on
Sept 28th.

I also need to acknowledge the incredible work that Insp. Shelton has done
over the past 4 months as we operated without a Deputy Chief. She took
on a huge work load and I relied heavily on her on a daily basis. Her
sacrifice did not go unnoticed.

Diversity committee

There is a meeting scheduled for September 30; we have settled on a co-
chair (Chief Daryl Longworth) and Jessica Hofsetter (to be publicly
announced after meeting). The information will be available on WPS
website; community can reach out to who they are comfortable. We have
had no success in having a native member; the same is to be discussed at
next meeting for a community volunteer. The Chief in Brantford was going
to canvass and Balwant RAI willing to make efforts

9. STATISTICS/REPORTS - Deputy WILKINSON

A) Calls for Service Statistics

B) Calls for Service Report

C) Charge Comparison Report

D) Report on Complaint Investigations

Moved by Ken WHITEFORD
Seconded by Balwant RAI
resolved that the Board receive all statistics and reports presented

in Item 9. CARRIED
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10. FINANCIAL STATEMENTS

Moved by Deb TAIT
Seconded by Balwant RAI

resolved that the Board receive the financial statements ending August 31,
2020 in Item #10.

CARRIED

11. WPS USE OF COVID-19 PORTAL

Moved by Leslie FARRELL

Seconded by Ken WHITEFORD

Resolved that the Board accepts the report presented in Item 11.
CARRIED

12. AMENDMENTS TO WPSB BY-LAWS - Inspector SHELTON
A) By-Law 07-2010 Recoverable Fees
Moved by Deb TAIT
Seconded by Ken WHITEFORD
Resolved that the Board approves the amendments to WPSB By-Law 07-
2010 and authorizes the Chair to sign WPSB By-Law 07-2020 present in
Item 12.
CARRIED

13. REMINDER OF OACP ZONE 4 VIRTUAL MEETING - SEPT 30/20

14. ELECTION OF OFFICERS

2020 NOMINATIONS FOR BOARD CHAIR and VICE CHAIR
Moved by Deb TAIT
Seconded by Balwant RAI

Motion put forward that Trevor BIRTCH continue to hold the position of
Chair until end of 2020 and Ken WHITEFORD continue to hold the position
of Vice Chair until the end of 2020. Both BIRTCH and WHITEFORD agreed.
The motion was CARRIED.

15. UNFINISHED BUSINESS
None
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16. CLOSED SESSION

Moved by Balwant RAI

Seconded by Ken WHITEFORD

resolved that the Board adjourns to Closed Session at 3:50 pm to discuss
intimate financial or personal matters or other matters may be disclosed
of such a nature, having regard to the circumstances, that the desirability
of avoiding their disclosure in the interest of any person affected or in the
public interest outweighs the desirability of adhering to the principle that
proceedings be open to the public.

R.S.0. 1990, c.P15, s.35 of the Ontario Police Services Act. CARRIED

17. CLOSED SESSION RISES

Moved by Leslie FARRELL

Seconded by Ken WHITEFORD

resolved that the Board does now rise from Closed Session and
reconvenes at 4:10 pm CARRIED

18. MOTIONS ARISING FROM CLOSED SESSION - # 1 - # 9

CLOSED SESSION # 1 - CLOSED SESSION AGENDA

Moved by Leslie FARRELL

Seconded by Balwant RAI

resolved that the Board approve the Closed Session Agenda.
CARRIED

CLOSED SESSION # 2 - PERSONNEL REPORTS a) STAFFING REPORT
b) STAFFING ACTIVITY

Moved by Balwant RAI

Seconded by Ken WHITEFORD

resolved that the Board receives for information the Staffing Report
and Staffing Activity Report dated as of September 14, 2020 -
CARRIED

CLOSED SESSION # 3 - COVID-19 - CHIEF

Moved by Ken WHITEFORD

Seconded by Deb TAIT

resolved that the Board receives for information the verbal report of
Chief LONGWORTH - CARRIED

CLOSED SESSION # 4 - OVERTIME - CHIEF
Moved by Deb TAIT
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Seconded by Leslie FARRELL
resolved that the Board receive the monthly tracking report for
information. CARRIED

CLOSED SESSION # 5 — REPORT from NFP CANDA - CHIEF

Moved by Leslie FARRELL

Seconded by Balwant RAI

resolved that the Board receive the NFP Report covering Septemberl,
2019 to May 31, 2020 as presented in Item #5. CARRIED

CLOSED SESSION # 6 — OPC SECONDMENT - TERMINATION

Moved by Balwant RAI

Seconded by Ken WHITEFORD

resolved that the Board receive for information the correspondence from
the Ontario Police College dated August 25, 2020 terminating the
secondment agreement. CARRIED

CLOSED SESSION # 7 — OPC SECONDMENT - REQUEST

Moved by Leslie FARRELL

Seconded by Deb TAIT

resolved that the Board receive for information the correspondence from
the Ontario Police College dated August 27, 2020 requesting a replacement
officer for the secondment position. CARRIED

CLOSED SESSION # 8 — RESIGNATIONS - AUXILIARY

resolved that the Board receive for information the two (2) resignation
letters from Auxiliary members dated July 14, 2020 and September 3,
2020. CARRIED

CLOSED SESSION # 9 — OTHER BUSINESS

Trevor BIRTCH addressed the option of preparing a report to City council
of what CORE beat officers are completing in downtown core, further
suggested that City could write letters to province. The Chief is cautious of
same due to current landscaping of policing. The Chief advised that he
has not heard of much “defund” police in Woodstock and doesn’t want to
come across as defensive as the same is currently not an issue. Deb TAIT
suggested review closer to budget time would be a better option

CLOSED SESSION # 10 - STATUS OF LEGAL CASES - CHIEF

Moved by Deb TAIT

Seconded by Leslie FAREELL

resolved that the Board receive the updates presented in Item #10.
CARRIED

CLOSED SESSION #11 — BOARD ONLY SESSION
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Immediately to follow the Adjournment

CLOSED SESSION #12 — OTHER ITEMS IF NECESSARY
None

19. NEW BUSINESS
None

20. Date of Next Board Meeting MONDAY, October 19, 2020 at 3pm
at the Woodstock Police Service Headquarters.

21. ADJOURNMENT

Moved by Balwant RAI
Seconded by Deb TAIT
resolved that the Board does now adjourn at 4:33 pm CARRIED

Trevor Birtch, Chair
Woodstock Police Service Board

Woodstock Police Service Board
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Woodstock Police Service Calls For Service | 2020
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January

February

March

April

May

June

July

August

September

October

November

December

Total Incidents =
Overall Difference

% (+/-)

Calls For Service

2016 2017 2018
1,275 1,229 1,384
1,066 1,105 1,147
1,192 1,318 1,405
1,234 1,506 1,357
1,523 1,575 1,782
1,488 1,556 1,672
1,510 1,508 1,809
1,513 1,643 1,923
1,331 1,647 1,907
1,371 1,615 1,625
1,299 1,391 1,675
1,292 1,412 1,503
16,094 17,505 19,189
1,411 1,684
8.77%  9.62%

2019
1,473
1,332
1,567
1,808
2,250
2,171
2,304
2,419
2,275
2,150
2,089
1,852

23,690

4,501

23.46%

2020
1,977
1,752
1,918
1,779
1,998
2,069
2,095
2,029
2,155

17,772
-5,918
-24.98%

ar Monthly Average
1,468
1,280
1,480
1,537
1,826
1,791
1,845
1,905
1,863
1,690
1,614
1,515
17,596




2020 Officer Stats
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Woodstock Police Service
2020 Report on
Complaint Investigations

Total Officers (actual authorized strength)

Total Chief's Complaints

Total Public Public Complaints

- Conduct
- Service

- Policy

TOTAL CHIEF INITIATED COMPLAINTS UNDER INVESTIGATION
TOTAL PUBLIC COMPLAINTS UNDER INVESTIGATION

Allegations

Incivility/Insubordination

Neglect of Duty

Discreditable Conduct
Excessive/Unnecessary Use of Force
Unlawful/Unnecessary Exercise of Authority
Unsatisfactory Work Performance

Other Service Complaints - Unknown

Resolutions

Not Dealt with- Section 59 (frivolous, vexatious,
bad faith, outdated, not affected)
Informal Resolution without a Hearing
- Conduct
- Service
- Policy
Withdrawn by Complainant
Unsubstantiated through investigation
Police Service Act Hearing

Lost jurisdiction

Prepared by
Rod Wilkinson 080CT20
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Date: 10/6/2020
Time: 12:42:24 PM

Police Services Board Operating Statement

Woodstock Police Service Board

Account

0500-63027-0000
0500-63033-0000
0500-63034-0000
0500-63035-0000
0500-63036-0000
0500-63038-0000
0500-63039-0000
0500-63040-0000
0500-63041-0000
0500-63042-0000
0500-69202-0000
0500-69203-0000
0500-69204-0000
0500-69205-0000
0500-69207-0000
0500-69216-0000
0500-69219-0000
0500-69220-0000
0500-69222-0000
0500-69244-0000
0500-69248-0000
0500-69262-0000
0500-69265-0000
0500-69508-0000

0500-72211-0000
0500-72212-0000
0500-72210-0000

0500-72220-0000

0500-72230-0000

0500-72240-0000

Description
Revenues

ONTARIO - RIDE PROGRAMME

ONTARIO - COURT SECURITY COSTS RECOV.
CRUISER COSTS RECOVERED CISO

ONTARIO - HCEIT GRANT

COMMUNITY SAFETY & POLICING GRANT - LOCAI
PROV - PROVINCIAL STRATEGY GRANT
ONTARIO YOUTH IN POLICING GRANT

POLICE - PROFILE SCREENING

ONTARIO - CIVIL REMEDIES GRANT

ONT STRATEGY TO END HUMAN TRAFFICKING
TRANSPORTATION OF PRISONERS-

ACCIDENT REPORTS & MISCELLANEOUS-
DISPATCH SERVICES RECOVERED - VARIOUS
COUNTY 911

RECOV. FROM COUNTY COURT SECURITY
POLICE - ALARM REVENUE

REVENUE - PAID DUTY

REVENUE - PAID DUTY - ADMINISTRATION
PROV. OFFENCES COURT SECURITY

TRANS FROM RESERVE FOR CAPITAL PROJECTS
SECONDMENT PAYMENTS - VARIOUS
PROPERTY AUCTION PROCEEDS

WSIB REIMBURSEMENTS

POLICE-GAIN/LOSS ON SALE OF FIXED ASSETS

Total Revenues

Expenditures

POLICE - COURT SECURITY EXPENSES

POLICE COMMUNICATIONS EXPENSES

POLICE - CIVIILIAN EXPENSES

POLICE - ENFORCEMENT EXPENSES

POLICE SERVICES BOARD EXPENSES

POLICE - GENERAL ADMINISTRATION EXPENSES

Page: 1
2020 ACTUAL DIFFERENCE Percentage
BUDGET Y.T.D. Spent
$15,500.00 $13,843.22 1656.78 89.31%
438,457.00 219,228.90 219228.10 50.00
8,000.00 0.00 8000.00 0.00
4,700.00 5,487.27 (787.27) 116.75
266,250.00 266,250.00 0.00 100.00
12,750.00 12,750.00 0.00 100.00
4,500.00 0.00 4500.00 0.00
45,000.00 13,923.00 31077.00 30.94
0.00 22,433.00 (22433.00) 0.00
17,400.00 17,400.00 0.00 100.00
75,000.00 31,005.84 43994.16 41.34
95,000.00 35,985.73 59014.27 37.88
266,567.00 190,680.72 75886.28 71.53
44,817.00 0.00 44817.00 0.00
49,250.00 0.00 49250.00 0.00
77,000.00 62,115.00 14885.00 80.67
25,000.00 3,410.98 21589.02 13.64
2,500.00 307.34 2192.66 12.29
12,000.00 2,174.58 9825.42 18.12
65,000.00 0.00 65000.00 0.00
155,549.00 39,687.06 115861.94 25.51
6,000.00 0.00 6000.00 0.00
409,557.00 266,277.12 143279.88 65.02
1,500.00 2,310.13 (810.13) 154.01
$2,097,297.00 $1,205,269.89 892027.11 57.47%
$741,787.00 $525,605.42 216181.58 70.86%
$1,451,106.00 $1,029,038.24 422067.76 70.91%
$1,522,537.00 $1,113,437.60 409099.40 73.13%
311,154,228.00 $7,845,894.68 3308333.32 70.34%
$112,959.00 $41,755.89 71203.11 36.97%
$2,766,461.00 $2,381,494 .57 384966.43 86.09%



Date: 10/6/20z
Time: 12:42:33 PM

Account
0500-72241-0000
0500-72244-0000
0500-72250-0000

0500-72298-0000

Police Services Board Operating State

Woodstock Police Service Board

Description
PRIOR YEAR DEFICIT

ONTARIO YOUTH GRANT EXPENSES

POLICE - BUIDING MAINTENANCE EXPENSES

POLICE - GENERAL CRUISER EXPENSES

Total Expenditures
Total Revenues

Net Difference

ment

2020
BUDGET

$0.00
$4,480.00
$280,000.00

$317,528.00

118,351,086.00
'$2,097,297.00)

116,253,789.00

ACTUAL
Y.T.D.

$23,637.03
$0.00
$199,040.93

$241,661.80

$13,375,964.56
($1,205,269.89)

$12,170,694.67

Page: 2

DIFFERENCE

(23637.03)

4480.00

80959.07

75866.20

4975121.44
(892027.11)

4083094.33

Percentage
Spent

0.00%
0.00%
71.09%

76.11%

72.89%
57.47%

74.88%




0170-51152-0000

0170-51153-0000

0170-51156-0000

0170-51157-0000

0170-51161-0000

0170-51171-0000

0170-51159-0000

0170-51158-0000

0170-51166-0000

0170-51172-0000

WOODSTOCK POLICE SERVICE
Reserve & Reserve Funds to
September 30, 2020

Name
Sick Leave Severance Reserve Fund
Insurance Loss Reserve
Reserve for Legal Fees
Reserve Building & Operations
Voice Radio Replacement Reserve Fund
Honour Guard Reserve
Canine Unit
Reserve for Specialized Services & Wellness
Reserve for Information Technology
Labour Relations Reserve
Capital Projects Reserve
Reserve for Civilian Clothing

Totals

January 1, 2020
402,818.93

203,567.30

399,313.34

130,343.35

280,803.29

2,100.80

9,645.95

15,855.28

89,282.49

25,593.91

341,773.98

2,273.33

1,903,371.95

2020
Contributions

145,000.00

5,000.00

2,000.00
2,000.00
80,000.00
233,039.00

105,000.00

572,039.00

Transfer from
Other Reserves

200,000.00

200,000.00

Reserve Fund

Interest Earned  Expenditures

3,674.70 510,916.64
2,561.60
6,236.30 510,916.64

Transfer to
Other Reserves

200,000.00

200,000.00

Balance
September 30, 2020

240,576.99

208,567.30

199,313.34

130,343.35

283,364.89

2,100.80

11,645.95

17,855.28

169,282.49

258,632.91

446,773.98

2,273.33

1,970,730.61



October 13, 2020

Board Report October 2020 - OPEN

Re: WPSB Capital Budget Request (2021)

The following capital budget requests have been identified for 2021:

Carry over of outstanding approved 2020 projects into 2021

a. City New Buildings, Repairs and Maintenance (0310) - Project 1188

Police Station — Exterior Painting (City has been unable to identify a contractor to
complete the work)

$10,000.00

Police Services Board Replace Portable and Mobile Radios

The Fire Department (0400) Project 1116 — Radio Console Replacement was delayed
due to COVID-19 Pandemic and is estimated for completion before the end of 2020.
The WPSB radio replacement cannot take place until Project 1116 is completed and
has therefore been deferred until 2021.

$275,000.00

City New Buildings, Repairs and Maintenance

Police Station — Main Board Room Renovation (0310) — Project 1259

City unable to complete work in 2020.

$25,000.00

TOTAL CARRIED OVER: $310,000.00



2. New Item for 2021
Additional $25,000.00 for renovation of Board Room referred to in Item 1( c) above.

RATIONALE: The present board room can only safely accommodate approximately 5-6 people
for a meeting given current physical distancing requirements, making it unusable for board
meetings and other larger operational and community meetings of groups beyond 5-6 people.
The additional funding requested in addition to the $25,000 already approved under Project
1259 in 1( c) above will allow for an expansion of the current board room into a little-used
waiting area and hallway would provide an additional 500 square feet of space to accommodate
larger meetings and training and still comply with physical distancing requirements.

$25,000.00

TOTAL NEW PROJECTS: $25,000.00

Recommendation: That the Board approve the Woodstock Police Service Capital Budget
request to carry over the outstanding approved 2020 projects 1(a)-(c ) in the amount of
$310,000.00 along with a new 2021 Capital Project 2 in the amount of $25,000.00 to expand
the size of the current Main Board Room at 615 Dundas St., Woodstock.

Daryl Longworth
Chief of Police
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