WOODSTOCK POLICE SERVICE BOARD
PUBLIC MEETING AGENDA
DATE: Monday, December 14, 2020
Time: 3:00 p.m.

LOCATION: Via Zoom and Woodstock Police Service Headquarters

. Call to Order
. Welcome
. Approval of Agenda

Recommendation: The Board approves the agenda as circulated (or with the following
additions)

4. Declaration of Pecuniary Interest
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10.

11.
12.
13.

14.
15.
16.

17
18

. Approval of Minutes from November 9, 2020

Recommendation: That the Board approves the minutes of November 9, 2020 as circulated.

. Business arising from the minutes
. Verbal Report from the Chair

. Verbal Report from the Chief

. Statistics/Reports — Deputy Chief

a. Calls for Service Statistic
b. Calls for Service Report
c. Charge Comparison
d. Report on Complaint Investigations
e. Otherreports as necessary
Recommendation: That all statistics and reports under item 9 be received
Financial Statements — Summary for period ending November 30, 2020
Recommendation: That the Financial Statements as presented be accepted for information.
2021 Budget
2020 Year End Surplus
2021 WPSB Schedule of Meetings/Conferences/Events
Recommendation: That the Board approves the Schedule of Meetings/Conferences/Events as
circulated.
Unfinished Business
Closed Session
Recommendation: That the Board adjourns to Closed Session at pm to discuss
intimate financial or personal matters or other matters may be disclosed of such a nature
having regard to the circumstances, that the desirability of avoiding their disclosure in the
interest of any person affected or in the public interest outweighs the desirability of adhering
to the principle that proceedings be open to the public. R.S5.0. 1990, c. P15, S. 35 of the Ontario
Police Services Act.
. Motions arising from Closed Session
. New Business (if necessary)



19. Date of Next Board meeting Monday, January 11, 2021 @ 3p.m. at Woodstock Police Service, via
Zoom
20. Adjournment



WOODSTOCK POLICE
SERVICES BOARD

The Woodstock Police Services Board met on November 9, 2020 at
Woodstock Police Service headquarters and via ZOOM at 3:00 p.m.

Present via ZOOM were: Mayor Trevor Birtch (Chair); Balwant Rai,
Community Member; Ken Whiteford, Provincial Appointee; Leslie Farrell,
Provincial Appointee; Deb Tait, City Councilor; and Amy Hartley, WPSB EA

Also in attendance via ZOOM were Chief Daryl Longworth, Deputy Chief
Rod Wilkinson, Kristi Lampman, Human Resources Coordinator, Greg
Colgan, Woodstock Sentinel Review, Marci Shelton, Inspector.

Absent:

1. CALL TO ORDER
Trevor BIRTCH called the meeting to order at 3:03 p.m.

2. WELCOME
Trevor BIRTCH, welcomed everyone

3. PROCEDURAL MOTION

Whereas society in general is faced with numerous challenges relating to
the COVID-19 pandemic; and

Whereas the Woodstock Police Service Board is not in a position to have
an in-person meeting due to precautions put in place as a consequences
of the pandemic;

Now therefore, the Woodstock Police Service Board suspend the rules of
procedure governing the proceedings of the Board as provided in Section
3.3 of Board By-Law 01-2019 to enable a meeting of the Board to proceed
on November 9, 2020 by teleconferencing/video conferencing or any other
appropriate means to circumvent the need for the meeting to be in-person
and allow the Board the freedom to organize and conduct the meeting as
it sees fit.
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Moved by Ken WHITEFORD
Seconded by Deb TAIT
CARRIED

4. APPROVAL OF AGENDA

Moved by Deb TAIT

Seconded by Leslie FARRELL

Resolved that the Board approve the agenda as circulated.
CARRIED

5. There were no declarations of pecuniary interest.

6. MINUTES

Moved by Deb TAIT

Seconded by Ken WHITEFORD

resolved that the Board approve the minutes of October 19, 2020
save and except for the following changes:

)} Present were via ZOOM: Previreiat-Appoirtee; Mayor Trevor

Birtch (late); Balwant Rai, Community Member; Ken
Whiteford, Provincial Appointee; Leslie Farrell, Provincial
Appointee; Deb Tait, City Councilor; Amy Hartley, WPSB EA;
Greg Colgan, Woodstock Sentinel Review; Chris Herapath,
Police Service Advisor, Zone 4;

i) Moved by Ken WHITEFORD
Seconded by Balwant RAI
resolved that the Board does now adjourn at 4:13 pm CARRIED

Trevor Birtch, Aeting Chair
Woodstock Police Service Board

CARRIED

7. BUSINESS ARISING FROM THE MINUTES

8. VERBAL REPORT FROM CHAIR

Congratulations were extended to the staff for putting together an awards
ceremony for the civilian and sworn officers. Most of Board was in
attendance. The ceremony was held on two dates as the 2019 ceremony
had been postponed due to the technology issues with the cyber-attacks
and had been rescheduled, and then COVID occurred. For everyone that
helped put the event together over the two nights and utilize community
partners at Children’s Aid, a job well done. Those recognized individuals
that were spoken to were very positive in their comments about the event.
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On behalf of the Board and to everyone who had a hand in this event,
thank you very much.

The other item to be covered is the upcoming protest that we have seen
in neighboring communities. From the City side, we have not made an
official statement or any declaration. Neighboring municipalities have
declared a state of emergency. From the City perspective, it was
determined that it was not needed and some of the rationale used was not
the direct route to go. There is another event happening prior to the one
in the City of Woodstock. The City will produce a formal statement
clarifying and letting individuals know that it is aware of the potential for
the demonstration and that the City respects peoples Charter Rights and
Freedoms. The City is also following the advice of senior levels of
government, and public health authorities.

9. VERBAL REPORT FROM CHIEF

Our drug unit continues to do some great work and have made some
significant arrests and seizures over the past 3 weeks. Additionally, we
recently had a court case involving the trafficking of fentanyl conclude
where the accused was sentenced to 12 years in court. This is a fairly
significant penalty which speaks to the quality of the work done by our
investigators on this.

There was comment at our September meeting on the increase in the
number of weapons related calls over the summer. This trend has
continued and we had a couple of incidents over this past weekend
involving pellet guns being used as weapons. We’ve made arrests in these
most recent incidents as well as the others, however, it is a disturbing
trend that we are seeing.

As you are all likely aware, there is an anti-masking protest planned for
Museum Square on Sunday. We respect the rights to a peaceful protest
and we will have officers in the area to ensure the safety of everyone
present AND ensure that this event does not interfere with those who
operate businesses or reside in our community.

Our role throughout the COVID-19 response has been to maintain the
health and safety of all residents of Woodstock by ensuring that Emergency
Orders are adhered to and where necessary, lay charges in relation to
violations of those orders. That role will continue this weekend. Public
safety is our priority as is the maintenance of peace and enforcement of
laws to protect the citizens of our community.
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We will be working with and reaching out to the organizers of the event as
well as public health as we develop our response for the weekend and that
response will be based on the information we receive and the numbers and
activities we are presented with.

There is some good news. We have received verbal confirmation that
CMHA will receive funding to support our MHEART program beyond April,
2021 so the program will continue.

10. COMMUNICATION
A letter from the Chair of the Halton Police Board dated October 30 2020,
regarding the International Holocaust Remembrance Alliance Definition of
Antisemitism was received.

During discussion it was noted that the definition presented in the letter is
the same as the definition that the government of Canada has already
adopted.

Moved by Ken WHITEFORD

Seconded by Balwant RAI

Resolved that the Board receive the correspondence from Halton Police
Service Board presented in Item 10.

CARRIED

11. STATISTICS/REPORTS — Deputy WILKINSON

A) Calls for Service Statistics

B) Calls for Service Report

C) Charge Comparison Report

D) Report on Complaint Investigations

Moved by Deb TAIT

Seconded by Leslie FARRELL

resolved that the Board receive all statistics and reports presented
in Item 11.

CARRIED

12. FINANCIAL STATEMENTS

- Most of the budget lines are well under 85% spent as of October 315t;

- Administration expenses are at 91.75%; the majority of the lines are
front end loaded due payments being made at the beginning of the
year;

- Our revenues since COVID are short approximately $180,000. We are
able to make up this amount since, in many instances, monies were not

Page 4 of 7
Woodstock Police Service Board — Meeting Minutes — November 9, 2020



required to be spent that would have been in a normal year. Reserves
may not need to be used.

Moved by Ken WHITEFORD

Seconded by Deb TAIT

resolved that the Board receive the financial statements ending September
20, 2020 in Item 12.

CARRIED

13. CHANGES TO BY-LAW 04-2010

Recommendation in report says to develop and implement a written
procedure in relation to false alarms;

Fee structure was changed by the Board in September; By-law to be
amended to remove the fee structure and implement the fee structure
decided upon by the Board;

Proposed that the By-law be replaced to develop operational procedure
to be more streamlined;

Draft changes presented as an example of what procedure would look
like;

Restructuring the By-law included removing the suspension
reinstatement fee as this was not being collected nor part of the
operational procedure;

Final version to be received at a later date.

Moved by Ken WHITEFORD

Seconded by Deb TAIT

That the Board rescind By-law 04-2010 and direct the Chief to develop and
implement a written procedure in relation to False Alarms.

CARRIED

14. UNFINISHED BUSINESS
None

15. CLOSED SESSION

Moved by Ken WHITEFORD

Seconded by Balwant RAI

resolved that the Board adjourns to Closed Session at 3:37 pm to discuss
intimate financial or personal matters or other matters that may be
disclosed of such a nature, having regard to the circumstances, that the
desirability of avoiding their disclosure in the interest of any person
affected or in the public interest outweighs the desirability of adhering to
the principle that proceedings be open to the public.
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R.S.0. 1990, c.P15, s.35 of the Ontario Police Services Act. CARRIED

16. CLOSED SESSION RISES

Moved by Deb TAIT

Seconded by Balwant RAI

resolved that the Board does now rise from Closed Session and
reconvenes at 4:38 pm CARRIED

17. MOTIONS ARISING FROM CLOSED SESSION -# 1 -#9

CLOSED SESSION # 1 - CLOSED SESSION AGENDA

Moved by Ken WHITEFORD

Seconded by Leslie FARRELL

resolved that the Board approve the Closed Session Agenda as
circulated. CARRIED

CLOSED SESSION # 2 - PERSONNEL REPORTS a) STAFFING REPORT
b) STAFFING ACTIVITY

Moved by Deb TAIT

Seconded by Leslie FARRELL

resolved that the Board receives for information the Staffing Report
and Staffing Activity Report dated as of November 9, 2020. CARRIED

CLOSED SESSION # 3 - COVID-19 - CHIEF

Moved by Balwant RAI

Seconded by Ken WHITEFORD

resolved that the Board receives for information the verbal report of
Chief LONGWORTH. CARRIED

CLOSED SESSION # 4 - OVERTIME - CHIEF

Moved by Balwant RAI

Seconded by Leslie FARRELL

resolved that the Board receive the monthly tracking report for
information. CARRIED

CLOSED SESSION # 5 — DRAFT 2021 BUDGET SUBMISSION

Moved by Deb TAIT

Seconded by Ken WHITEFORD

resolved that the Board receive for information the draft 2021 Budget
PowerPoint presentation presented by Chief LONGWORTH. CARRIED
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CLOSED SESSION # 6 — OTHER BUSINESS

Question posed by Ken WHITEFORD that the need for the procedural
motion number 20 on the agenda is not required. If the Board
continues to conduct meetings via Zoom it is exempt from
procedural by law. Only once the meetings are conducted to face to
face again would the motion need to be reenacted. Trevor BIRTCH
agreed that this can be revoked and the procedure to be waived at
the December meeting.

CLOSED SESSION # 7 - STATUS OF LEGAL CASES - CHIEF
Brief summary of new format was provided and minor
updates.

CLOSED SESSION #8— OTHER ITEMS IF NECESSARY
None

18. NEW BUSINESS
None

19. Date of Next Board Meeting MONDAY, December 14, 2020 at
3pm at the Woodstock Police Service Headquarters and ZOOM.

20. ADJOURNMENT

Moved by Ken WHITEFORD
Seconded by Balwant RAI
resolved that the Board does now adjourn at 4:42 pm CARRIED

Trevor Birtch, Chair
Woodstock Police Service Board

Ken Whiteford, Vice Chair
Woodstock Police Service Board
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January

February

March

April

May

June

July

August

September

October

November

December

Total Incidents =
Overall Difference

% (+/-)

Calls For Service

2016 2017 2018
1,275 1,229 1,384
1,066 1,105 1,147
1,192 1,318 1,405
1,234 1,506 1,357
1,523 1,575 1,782
1,488 1,556 1,672
1,510 1,508 1,809
1,513 1,643 1,923
1,331 1,647 1,907
1,371 1,615 1,625
1,299 1,391 1,675
1,292 1,412 1,503

16,094 17,505 19,189
1,411 1,684

8.77%  9.62%

2019
1,473
1,332
1,567
1,808
2,250
2,171
2,304
2,419
2,275
2,150
2,089
1,852
23,690
4,501
23.46%

2020
1,977
1,752
1,918
1,779
1,998
2,069
2,095
2,029
2,155
1,986
2,094

21,852
-1,838
-7.76%

5-Year Monthly Average

1,468
1,280
1,480
1,537
1,826
1,791
1,845
1,905
1,863
1,749
1,710
1,515

17,596
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382

Other
Provincial
Offences

558

HTA - Radar

1333
685 ——
93 0 126
Summons HTA - Criminal Code Youth Control Drug
Offences Criminal & Substances

Justice Act Act

2019 2020

3177

Total



2020 Officer Stats

Other
Provincial
Offence | Traffic - Criminal Youth Control
(LLA, Parking Code - | Criminal | Drug & Complian
HTA - CAIA, |Violations| HTA - | Summon | Criminal | Impaired | Justuce |[Substanc|Observati ce
Offences TPA) & Bylaw Radar s Code Charges Act es Act ons Checks Total
Total 67 18 5 83 0 151 6 0 13 13 14 370
Other
Provincial
Offence | Traffic - Criminal Youth Control
(LLA, Parking Code - | Criminal | Drug & Complian
HTA - CAIA, |Violations| HTA - | Summon | Criminal | Impaired | Justuce |[Substanc|Observati ce
Offences TPA) & Bylaw Radar s Code Charges Act es Act ons Checks Total
Total 80 24 13 28 0 121 6 0 20 7 50 349
Other
Provincial
Offence | Traffic - Criminal Youth Control
(LLA, Parking Code - | Criminal | Drug & Complian
HTA - CAIA, |Violations| HTA - | Summon | Criminal | Impaired | Justuce |Substanc|Observati ce
Offences TPA) & Bylaw Radar s Code Charges Act es Act ons Checks Total
Total 75 23 4 36 0 128 1 0 8 4 20 309




2020 Report
Complaint Investigations

Total Officers (actual authorized strength)

77

Total Chief's Complaints

Total Public Complaints

- Conduct

- Service

- Policy

TOTAL CHIEF INITIATED COMPLAINTS UNDER INVESTIGATION

TOTAL PUBLIC COMPLAINTS UNDER INVESTIGATION

Allegations

Incivility/Insubordination

Neglect of Duty

Discreditable Conduct

Excessive/Unnecessary Use of Force

Unlawful/Unnecessary Exercise of Authority

Unsatisfactory Work Performance

Other Service Complaints - Unknown

Resolutions

Not Dealt with- Section 59 (frivolous, vexatious,

bad faith, outdated, not affected)

Informal Resolution without a Hearing

- Conduct

- Service

- Policy

Withdrawn by Complainant

Unsubstantiated through investigation

Police Service Act Hearing

Lost jurisdiction

o O IN |= |O |O |O |o | |w

Prepared by
Rod Wilkinson 02NOV20




Date: 12/7/2020
Time: 9:08:08 AM

Police Services Board Operating Statement

Woodstock Police Service Board

Account

0500-63027-0000
0500-63033-0000
0500-63034-0000
0500-63035-0000
0500-63036-0000
0500-63038-0000
0500-63039-0000
0500-63040-0000
0500-63041-0000
0500-63042-0000
0500-69202-0000
0500-69203-0000
0500-69204-0000
0500-69205-0000
0500-69207-0000
0500-69216-0000
0500-69219-0000
0500-69220-0000
0500-69222-0000
0500-69244-0000
0500-69248-0000
0500-69262-0000
0500-69265-0000
0500-69508-0000

0500-72211-0000
0500-72212-0000
0500-72210-0000

0500-72220-0000

0500-72230-0000

0500-72240-0000

Description
Revenues

ONTARIO - RIDE PROGRAMME

ONTARIO - COURT SECURITY COSTS RECOV.
CRUISER COSTS RECOVERED CISO

ONTARIO - HCEIT GRANT

COMMUNITY SAFETY & POLICING GRANT - LOCAI
PROV - PROVINCIAL STRATEGY GRANT
ONTARIO YOUTH IN POLICING GRANT

POLICE - PROFILE SCREENING

ONTARIO - CIVIL REMEDIES GRANT

ONT STRATEGY TO END HUMAN TRAFFICKING
TRANSPORTATION OF PRISONERS-

ACCIDENT REPORTS & MISCELLANEOUS-
DISPATCH SERVICES RECOVERED - VARIOUS
COUNTY 911

RECOV. FROM COUNTY COURT SECURITY
POLICE - ALARM REVENUE

REVENUE - PAID DUTY

REVENUE - PAID DUTY - ADMINISTRATION
PROV. OFFENCES COURT SECURITY

TRANS FROM RESERVE FOR CAPITAL PROJECTS
SECONDMENT PAYMENTS - VARIOUS
PROPERTY AUCTION PROCEEDS

WSIB REIMBURSEMENTS

POLICE-GAIN/LOSS ON SALE OF FIXED ASSETS

Total Revenues

Expenditures

POLICE - COURT SECURITY EXPENSES

POLICE COMMUNICATIONS EXPENSES

POLICE - CIVIILIAN EXPENSES

POLICE - ENFORCEMENT EXPENSES

POLICE SERVICES BOARD EXPENSES

POLICE - GENERAL ADMINISTRATION EXPENSES

Page: 1
2020 ACTUAL DIFFERENCE Percentage
BUDGET Y.T.D. Spent
$15,500.00 $13,843.22 1656.78 89.31%
438,457.00 328,843.35 109613.65 75.00
8,000.00 0.00 8000.00 0.00
4,700.00 5,487.27 (787.27) 116.75
266,250.00 266,250.00 0.00 100.00
12,750.00 12,750.00 0.00 100.00
4,500.00 0.00 4500.00 0.00
45,000.00 19,272.50 25727.50 42.83
0.00 22,433.00 (22433.00) 0.00
17,400.00 17,400.00 0.00 100.00
75,000.00 33,820.42 41179.58 45.09
95,000.00 51,096.94 43903.06 53.79
266,567.00 233,240.38 33326.62 87.50
44,817.00 44,817.00 0.00 100.00
49,250.00 49,350.00 (100.00) 100.20
77,000.00 66,890.00 10110.00 86.87
25,000.00 3,410.98 21589.02 13.64
2,500.00 307.34 2192.66 12.29
12,000.00 2,174.58 9825.42 18.12
65,000.00 0.00 65000.00 0.00
155,549.00 68,453.20 87095.80 44.01
6,000.00 0.00 6000.00 0.00
409,557.00 346,519.90 63037.10 84.61
1,500.00 2,795.07 (1295.07) 186.34
$2,097,297.00 $1,589,155.15 508141.85 75.77%
$741,787.00 $618,496.39 123290.61 83.38%
$1,451,106.00 $1,230,895.52 220210.48 84.83%
$1,522,537.00 $1,353,491.85 169045.15 88.90%
311,154,228.00 $9,397,576.19 1756651.81 84.25%
$112,959.00 $50,058.50 62900.50 44.32%
$2,766,461.00 $2,736,167.19 30293.81 98.91%



Date: 12/7/20z
Time: 9:08:13 AM

Account
0500-72241-0000
0500-72244-0000
0500-72250-0000

0500-72298-0000

Police Services Board Operating State

Woodstock Police Service Board

Description
PRIOR YEAR DEFICIT

ONTARIO YOUTH GRANT EXPENSES

POLICE - BUIDING MAINTENANCE EXPENSES

POLICE - GENERAL CRUISER EXPENSES

Total Expenditures
Total Revenues

Net Difference

ment

2020
BUDGET

$0.00
$4,480.00
$280,000.00

$317,528.00

118,351,086.00
'$2,097,297.00)

116,253,789.00

ACTUAL
Y.T.D.

$23,637.03
$0.00
$249,633.55

$287,220.91

$15,921,575.53
($1,589,155.15)

$14,332,420.38

Page: 2

DIFFERENCE

(23637.03)

4480.00

30366.45

30307.09

2429510.47
(508141.85)

1921368.62

Percentage
Spent

0.00%
0.00%
89.16%

90.46%

86.76%
75.77%

88.18%




0170-51152-0000

0170-51153-0000

0170-51156-0000

0170-51157-0000

0170-51161-0000

0170-51171-0000

0170-51159-0000

0170-51158-0000

0170-51166-0000

0170-51172-0000

WOODSTOCK POLICE SERVICE
Reserve & Reserve Funds to
November 30, 2020

Name
Sick Leave Severance Reserve Fund
Insurance Loss Reserve
Reserve for Legal Fees
Reserve Building & Operations
Voice Radio Replacement Reserve Fund
Honour Guard Reserve
Canine Unit
Reserve for Specialized Services & Wellness
Reserve for Information Technology
Labour Relations Reserve
Capital Projects Reserve
Reserve for Civilian Clothing

Totals

January 1, 2020
402,818.93

203,567.30

399,313.34

130,343.35

280,803.29

2,100.80

9,645.95

15,855.28

89,282.49

25,593.91

341,773.98

2,273.33

1,903,371.95

2020 Transfer from Reserve Fund

Contributions Other Reserves  Interest Earned  Expenditures

145,000.00 200,000.00 3,895.00 580,916.64
5,000.00

2,747.92

2,000.00
2,000.00
80,000.00
233,039.00
105,000.00

572,039.00 200,000.00 6,642.92 580,916.64

Transfer to
Other Reserves

Transferred to
Operating

200,000.00

- 200,000.00

Balance
November 30, 2020

170,797.29

208,567.30

199,313.34

130,343.35

283,551.21

2,100.80

11,645.95

17,855.28

169,282.49

258,632.91

446,773.98

2,273.33

1,901,137.23



December 7, 2020

Board Report — December 2020 - OPEN SESSION
RE: 2020 Budget Surplus

Should there be a surplus to the Woodstock Police Service 2020 Operating Budget, | would
request that any surplus be directed to Woodstock Police Service Reserve Accounts.

Recommendation:

That in the event of a 2020 budget surplus, any surplus monies will be transferred to the
Woodstock Police Service Sick Leave Severance Reserve Fund Account

Daryl Longworth
Chief of Police



A
" protecting Our Commupg,

WOODSTOCK PLICE SERVICES BOARD

2021 SCHEDULE OF MEETINGS/CONFERENCES/EVENTS

Date Time Meetings/Training & Location
Conferences/ Events
Monday, January 11 3:00 PM | WPSB Monthly Meeting Zoom
Monday, February 8 3:00 PM | WPSB Monthly Meeting Division 1
Monday, March 8 3:00 PM | WPSB Monthly Meeting Division 1
Monday, April 12 3:00 PM | WPSB Monthly Meeting Division 1
Monday, May 10 3:00 PM | WPSB Monthly Meeting Division 1
May 26-29 2021 OAPSB Spring Marriot on the
Conference & AGM Falls, Niagara
Falls
Monday, June 14 3:00 PM | WPSB Monthly Meeting Division 1
Monday, September 3:00 PM | WPSB Monthly Meeting Division 1
13
Monday, October, 18 3:00 PM | WPSB Monthly Meeting Division 1
Monday, November 8 | 3:00 PM | WPSB Monthly Meeting Division 1
Monday, December 13 | 3:00 PM | WPSB Monthly Meeting Division 1
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