Woodstock Police Service Board
Public Meeting Agenda
Date: Monday January 13, 2020
Time: 4:00 PM

Location: 615 Dundas Street, Woodstock

1. Call to Order — Chair
2. Introductions -Chair
3. 2020 Nominations for Board Chair- -

Recommendation: That —--——-ec——. be elected Chair of the WPSB for 2020.
4. 2020 Nominations for Board Vice-Chajr---
Recommendation: That ——---- be elected Vice Chair of the WPSB for 2020.

5. Approval of Agenda
Recommendation: The Board approves the agenda as circulated. (Or with the following
additions)
6. Declaration of Pecuniary Interest
7. Approval of Minutes from December 9, 2019
Recommendation: That the Board approves the minutes of December 9, 2019 as circulated.
8. Business Arising from the minutes
9. Verbal Report from the Chair
10. Verbal report from the Chief
11. Communications —
Recommendation - (If needed) to approve
12. Media Relations — December Activities
Recommendation -(if needed) to approve
13. Statistics/Reports — Deputy

A) Calls for Service Statistics
B) Calls for Service Report
C) Charge Comparison Report
D)Report on Complaint Investigations
14. Financial Statements
15. Unfinished Business
16. Closed Session:

17. Recommendation: That the Board adjourns to Closed Session at —--—----—- PM to discuss intimate
financial or personal matters or other matters may be disclosed of such a nature having regard to
the circumstances, that the desirability of avoiding their disclosure in the interest of any person
affected or in the public interest outweighs the desirability of adhering to the principle that
proceedings be open to the public. R.5.0. 1990, c. P15, 5.35 of the Ontario Police Services Act.




18. Motions Arising from Closed Session
19. New Business
a) Board Memberships -—-Recommendation
That the Board renew their memberships in CAPG - $ 1152.00 (Cat 101-200)

OAPSB — $4362.48 + 567.12= $4929.60 - (Cat
101-200)

Zone 4 -5 x $10.00= $50.00
Total -$6131.60

Please note -- WPSB have a category change in membership numbers increasing our fees to
OAPSB and CAPG.

20. Date of Next Board Meeting Monday February 10, 2020 @ 4:PM at the Woodstock Police Service
Headquarters.

21.. Adjournment




WOODSTOCK POLICE SERVICES BOARD

The Woodstock Police Services Board met on Monday, December 9, 2019 at the Police
Headquarters, 615 Dundas Street, Woodstock at 4:00 p.m. Present were: Mary Anne
Silverthorn, Chair, Provincial Appointee, Deb Tait, City Councillor, Balwant Rai,
Community Member and Ken Whiteford, Provincial Appointee. Also in attendance were
Chief Daryl Longworth, Deputy Chief Darren Sweazey, Inspector Marcia Shelton, Kristi
Lampman, Human Resource Coordinator and Rebecca Jonker. Mayor Trevor Birtch sent
regrets.

CALL TO ORDER
Chair Silverthorn called the meeting to order at 4:00 p.m.

Introduction of new experienced Officers

PC Andrew JACKSON came to Woodstock Police Service from Waterloo Regional Police
Service with Syears experience.

PC Shannon LUDLOW came to Woodstock Police Service from RCMP with 2years
experience.

Introduction of new Executive Assistant to Senior Administration of Woodstock Police
Service, Rebecca Jonker.

1. 2020 Nominations for Board Chair
Deferred to January 2020

2. 2020 Nomination for Board Vice Chair
Deferred to January 2020

3 APPROVAL OF AGENDA

Moved by Deb Tait

Seconded by Ken Whiteford

resolved that the Board approves the Agenda as circulated
CARRIED

4. There were no Declarations of Pecuniary Interest.

5. MINUTES — November 18, 2019

Moved by Deb Tait

Seconded by Balwant Rai

resolved that the Board approves the Agenda as circulated
CARRIED




Woodstock Police Services Board i
December 9, 2019 Meeting Minutes
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BUSINESS ARISING FROM THE MINUTES

VERBAL REPORT FROM CHAIR

Attended Chief's meeting signatures required

Attended Fill-A-Cruiser on December 7, 2019 organized by WPS Auxiliary Unit
Purchased 3 poinsettias for Woodstock Police Service headquarter

VERBAL REPORT FROM CHIEF

Auxiliary stuff a cruiser event Dec, 4,2019

Established a Wellness Committee — 11 members - first mtg will be 07JAN20

Capital Budget — Radio purchases have been included in City Capital Budget —

being voted on 12DEC19

- Depending on results —may impact operational budget

- If Capital approved as is, | will be submitting an amended operational
budget

Supervisor mtg held November 19th

Later this week we will be rolling out C8 rifles to specially trained members of

each platoon — media announcement will be made

Business Case for MHeart funding completed and submitted to the LHIN

Meetings continuing regarding collaborative response to homelessness issues in

the downtown; Discussions with Darryl Watson regarding the INN. He will be

presenting to all platoon briefings so there is a clear understanding regarding

their protocols.

Police/Hospital Transition Mtgs are continuing

OACP announced the Sexual Assault Review Framework on Friday —we have

already had discussions with DASO on the creation of a local sexual assault

review committee.

Retirees meeting held 26NOV19 — well attended — will become a monthly event.

4 recruits identified for January OPC intake

- 2 of our cadets will be going in January

- 1in April

Difficulty finding experienced officers

Anti Racism Act will be coming into effect January 1st. As a result, there will be
some amendments to the UOF reports our officers use requiring them to record
the race that “best describes the subject”

In January the Constable selection system will be changing. OACP will no longer
be relying on ATS to provide testing and certification for applicants. The OACP
has worked with TNT to develop a new system modelled on what the OPP has
adopted over the past year. The new system designed to eliminate barriers that
may be present in the current applicant testing
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9. COMMUNICATIONS

Moved by Ken Whiteford

Seconded by Deb Tait

resolved that the following Communication be received by the Board:

a) Correspondence from Oscar Mosquera, Manager, Program Development
Section, Ministry of the Solicitor General, External Relations Branch dated
November 19, 2019 re: CSP Grant Refusal and applications for POC and FLP
CARRIED

10. MEDIA RELATIONS

Moved by Mayor Deb Tait

Seconded by Balwant Rai

resolved that the November and December activities covered in Radio and Newspaper
be received by the Board. CARRIED

11.  STATISTICS/REPORT

Moved by Ken Whiteford

Seconded by Deb Tait

resolved that the following statistical reports be received by the Board:
a) 2019 Calls for Service Statistics

b) 2015-2019 Calls for Service Report

c) 2018/2019 Charge Comparison Report

d) 2019 Report on Complaint Investigations CARRIED

12. FINANCIAL STATEMENT
Summary for period ending November 2019 not available

13. UNFINISHED BUSINESS

14. NEW BUSINESS

15.  BOARD BY-LAW COMMITTEE (Mary Anne Silverthorn, Deb Tait, Ken Whiteford
Inspector Shelton

Moved by Keb Whiteford

Seconded by Deb Tait

Resolved that the following are approved by the Board:

a) Electronic Fillable Delegation Form

b) Final draft By-Law 01-2019 — Governing Proceedings of the Board

CARRIED (needs to be sign by Mayor Trevor Birtch)

16.  BUSINESS PLAN - COMMUNITY (Deb Tait, Trevor Birtch & Balwant Rai
Moved by Ken Whiteford
Seconded by Balwant Rai
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Resolved that 2016-2018 Business Plan be extended to cover 2019 with hard copy to
be sent to Board
CARRIED

17. CLOSED SESSION

Moved by Ken Whiteford

Seconded by Deb Tait

resolved that the Board adjourns to Closed Session at 4:45 pm to discuss:

intimate financial or personal matters or other matters may be disclosed of such a nature,
having regard to the circumstances, that the desirability of avoiding their disclosure in the
interest of any person affected or in the public interest outweighs the desirability of
adhering to the principle that proceedings be open to the public. R.S.0O. 1990, c. P.15,
§.35. of the Ontario Police Services Act. CARRIED

Deb Tait departed from the meeting at 5:35 p.m.

10.  CLOSED SESSION RISES
Moved by Ken Whiteford
Seconded by Balwant Rai

resolved that the Board does now rise from Closed Session and reconvenes at 5:35 p.m.
CARRIED

MOTIONS ARISING FROM CLOSED SESSION — #1-#12

11.  CLOSED SESSION # 1- CLOSED SESSION AGENDA

Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that the Board approves the Closed Session Agenda as amended. CARRIED

12. CLOSED SESSION #2 STAFFING REPORT

Moved by Balwant Rai

Seconded by Ken Whiteford

resolved that the Board receives the Staffing Reports dated November 25,2019 -
December 8, 2019. CARRIED

13.  CLOSED SESSION #3 CARRY OVER OF 2019 VACATION TIME — CHIEF
Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that the Board receives and approves the request dated November 26, 2019
for carryover of 2019 vacation time from Chief Longworth. CARRIED

14, CLOSED SESSION #4 2020 CONTRACT NEGOTIATIONS

Moved by Balwant Rai

Seconded by Ken Whiteford

resolved that the Board receives and approves the invoice dated November 26, 2019
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from Hicks Morley. CARRIED

15. CLOSED SESSION #5 CYBER ATTACK — Woodstock Police Service — verbal
update Chief received for information.

16.  CLOSED SESSION #6 OVERTIME

Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that the Board receives the reports under #6 Closed Session. CARRIED

17. CLOSED SESSION #7 GROUP BENEFITS APPROVAL

Moved by Balwant Rai

Seconded by Ken Whiteford

resolved that the Board receives the report under #7 Closed Session. CARRIED

18.  CLOSED SESSION #8 TRANSFER FROM RESERVES — Information
Technology

Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that $8136.00 (Invoice 201909-21 dated September 26, 2019 from

StratospheriQ) and $76,828.70 (Invoice #09-30-3003 dated September 30, 2019 from

Source 44 Consulting) both totally $84,964.70 be transferred from 01 70-51159-0000-

Reserve for Information Technology to the 2019 Woodstock Police Service Operating

Budget. CARRIED

19.  CLOSED SESSION #9 TRANSFER FROM RESERVES - Capital Projects
Reserve

Moved by Balwant Rai

Seconded by Ken Whiteford

resolved that $216,209.57 be transferred from 01 70-51166-0000 Woodstock Police

Service Capital Projects Reserve to the 2019 Woodstock Police Service Operating

Budget. CARRIED

19.  CLOSED SESSION #10 TRANSFER FROM RESERVES - Year End Surplus
Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that a surplus if any at the end of 2019 be moved to reserve. CARRIED

20. CLOSED SESSION #11 HUMAN RIGHTS TRIBUNAL

Moved by Balwant Rai

Seconded by Ken Whiteford

resolved that the Board receives the report under #11 Closed Session. CARRIED
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21.  CLOSED SESSION #12 STATUS OF LEGAL CASES REPORT
Moved by Ken Whiteford

Seconded by Balwant Rai

resolved that there is no update. CARRIED

22,  ADJOURNMENT

Moved by Balwant Rai

Seconded by Ken Whiteford

resolved that the Board does now adjourn at 6:05 p.m. CARRIED

The next Police Services Board Meeting is scheduled for Monday, January 13, 2020 at
Woodstock Police Service Headquarters in Board Room #2 at 4:00 p.m.

Mary Anne Silverthorn, Chair Mayor Trevor Birtch, Vice Chair
Woodstock Police Services Board Woodstock Police Services Board



Woodstock Police Service
Staffing Report
As of January 1%, 2020

Protecting Our Commupe,

Combined Complement

Complement Authorized Actual
Police - Full Time 74 76
Police - Part Time 4 4
Civilian — Full Time 27 27
Civilian - Part Time 16 15
Cadet 4 2
TOTAL 125 124

Sworn Member Complement

Police Ranks Authorized +/- Acting Notes
Chief of Police 1 - -
Deputy Chief of Police 1 - -
Inspector 2 -1 - ' WSIB - 1 off
Staff Sergeant 4 - -
Sergeant 7 ~1 % WSIB — 1 off
Constable 59 -5 - WSIB -5 off, (a)
Cadet 4 = -
Recruit at OPC +4
TOTAL 74 -3 B

Authorized represents the complement authorized by the Woodstock Police Services Board
+/- represents the number of members over or under complement

Notes

(a) The authorized complement of Constables is increased by one with the secondment of Cst. Paul
Hill to the Ontario Police College. Should the WPS position at OPC be discontinued, the
authorized complement would be reduced by one.




Staffing Activity
December 9, 2019 - January 12, 2020

Recruiting:

Administrative Records / FOI Clerk Ongoing
Special Constable — Cadets (2 positions) Ongoing
Part-Time Special Constable — Court Security Ongoing

Leave of Absence:

Long Term WSIB 7 Officers
Short Term WSIB 1 Officer
LTD
Long-Term Sick Leave 1 Civilian
Short-Term Sick Leave 1 Civilian
Parental Leave 1 Officer
New Hires:
OPC Recruit - Darrin Johnson January 2, 2020
OPC Recruit - Pritpal Thind January 2, 2020
Transfers:
Special Constable Cadet to OPC Recruit January 1, 2020

Jesse Van Parys

Special Constable Cadet to OPC Recruit January 1, 2020
Miranda Rebelo

Constable Paul Hill returned from OPC Secondment December 9, 2019
Constable Brad Minielly begins OPC Secondment January 6, 2020
Patrol Constable to Core Beat - Tyler Allard January 6, 2020
Patrol Constable to Core Beat — Greg Bryant January 6, 2020

Staff Sergeant Rod Wilkinson to Acting Inspector January 6, 2020 (3 months)




January

February

March

April

May

June

July

August

September

October

November

December

Total Incidents =
Overall Difference

% (+/-)

Calls For Service

2015 2016 2017 2018
1,100 1,275 1,229 1,384
972 1,066 1,105 1,147
1,114 1,192 1,318 1,405
1,200 1,234 1,506 1,357
1,380 1,523 1,575 1,782
1,409 1,488 1,556 1,672
1,429 1,510 1,508 1,809
1,429 1,513 1,643 1,923
1,327 1,331 1,647 1,907
1,195 1,371 1,615 1,625
1,749 1,299 1,391 1,675
1,335 1,292 1,412 1,503
15,639 16,094 17,505 19,189
455 1,411 1,684
291% 8.77%  9.62%

2019
1,473
1,332
1,567
1,808
2,250
2,171
2,304
2,419
2,275
2,150
2,089
1,852

23,690

4,501

23.46%

4, 25
1,124
1,319
1,421
1,702
1,658
4,732
1785
1,697
1,591
1,641
1,479

17,107




Woodstock Police Service Calls For Service | 2019
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3 Jan March | April | May | June | luly |August Nov | Dec |
|| H2018 1384 | 1147 1405 1357 1782 | 1672 | 1808 | 1923 | 1507 1625 | 1675 | 1503
| |®2019] 1473 [ 1332 | 1567 | 1808 | 2250 | 2171 2304 | 2419 | 2275 | 2150 | 2089 | 1852

Woodstock Police Services Board Meeting — January 13, 2020
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Woodstock Police Service
2019 Report on
i Complaint Investigations

Total Officers (actual authorized strength)

Total Chief's Complaints

Total Public Public Complaints

- Conduct
- Service
- Policy

TOTAL CHIEF INITIATED COMPLAINTS UNDER INVESTIGATION
TOTAL PUBLIC COMPLAINTS UNDER INVESTIGATION

Allegations

Incivility/Insubordination

Neglect of Duty

Discreditable Conduct
Excessive/Unnecessary Use of Force
Unlawful/Unnecessary Exercise of Authority
Unsatisfactory Work Performance

Other Service Complaints - Unknown

Resolutions

Not Dealt with- Section 59 (frivolous, vexatious,
bad faith, outdated, not affected)
Informal Resolution without a Hearing
- Conduct
- Service
- Policy
Withdrawn by Complainant
Unsubstantiated through investigation
Police Service Act Hearing
Lost jurisdiction

Prepared by
Darren Sweazey 13JAN20
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