
  
 
  
 

 
The Woodstock Police Services Board met on Monday, October 21, 2019 at the Police 
Headquarters, 615 Dundas Street, Woodstock at 4:35 p.m.  Present were: Mary Anne 
Silverthorn, Chair, Provincial Appointee; Mayor Trevor Birtch, Vice Chair; Deb Tait, 
Member; Balwant Rai, Community Member; and Ken Whiteford, Provincial Appointee.  
Also in attendance were Chief Daryl Longworth, Inspector Marcia Shelton, Kristi 
Lampman, Human Resource Coordinator and Marilyn Pearson, Executive Assistant.   
Deputy Chief Darren Sweazey and Inspector Paul Hess sent regrets.    
 
CALL TO ORDER  
Mary Anne Silverthorn called the meeting to order at 4:35 p.m.   
 
1. APPROVAL OF AGENDA 
Moved by Ken Whiteford 
Seconded by Mayor Trevor Birtch  
resolved that the Board approves the Agenda as amended – 2020 Capital Budget was 
moved into Public Agenda under New Business #11 a) Todd’s Dogs Lunch was added 
under #11 b) CARRIED 
 
There were no Declarations of Pecuniary Interest. 
 
2. MINUTES – SEPTEMBER 9, 2019 
Moved by Ken Whiteford 
Seconded by Deb Tait 
resolved that the Board approves the Minutes of September 9, 2019 as typed and 
circulated.  CARRIED 
 
BUSINESS ARISING FROM THE MINUTES  
It was noted that the updated 2019/2020 WPSB Committee Listing and revised WPSB 
Member Directory will be circulated as soon as data files become accessible.    
 
VERBAL REPORT FROM CHIEF 

 Cyber Incident Chief Longworth provided an extensive overview on the Cyber 
Incident that hit WPS in the early morning hours of September 23rd.  The 
resulting virus left WPS unable to access internal servers – email, niche and 
access to files stored on the servers, have been taken off-tine while they are 
scanned to ensure their integrity.  Thankfully essential services such as CAD, 
radio, telephone and 911 services were unaffected and we have been able to 
continue providing front-line police response to our community. 

 Chief’s report on the cyber attack also included immediate action that was taken, 
reaching out to the OPP Cybercrime Investigation Team, establishing a number 
of creative work-arounds to compensate for the loss of technology and maintain 
business continuity.  It was noted that Stratford Police Service provided media 
assistance and St. Thomas Police set up two workstations that civilian staff used 
for data entry and CPIC queries.  

 Thanks was extended to A Platoon for their quick action noticing some initial 
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indicators and IT Staff for their rapid response and timely attention to the 
problem.    
 

 Community Safety and Well Being Plan – must be completed before January 1, 
2021, Chief has attended some initial training, decision has been made to 
develop a County Plan.   

 
 Wounded Warrior - Chief Longworth provided details on the Wounded Warrior 

which is a National Mental Health Charity whose mission is to honour and 
support our ill and injured Canadian Armed Forces Members, Veterans, First 
Responders and their families. As a privately funded charity, the organization 
and its life-changing and family saving programs are made possible thanks to the 
care, compassion and generosity of Canadians and Canadian businesses from 
coast-to-coast-to-coast.  

 The programs are delivered at no cost and can range from Couples Program 
(COPE), Trauma Resiliency, Service Dog Pairing, Equine Therapy and the BOS 
(Before Operational Stress) Program. Media Launch will be the week of Nov. 4th.  

 
 Service Dog - The Woodstock Police Service has been in touch with St. John 

Ambulance (SJA) to explore the possibility of introducing a pilot project that 
would allow for a service dog to attend WPS facilities in an effort to improve the 
psychological well- being of our employees.  Service dogs have been utilized for 
a number of years in hospitals, treatment and chronic care facilities and science 
has shown us how beneficial therapy dogs can be. Visits from a therapy dog can 
lower blood pressure and heart rate, reduce patient anxiety, and increase levels 
of endorphins and oxytocin.  More recently, service dogs have been used with 
emergency responders and can have a tremendously positive effect on an 
individual’s wellness following a traumatic event.  

 A 6 month pilot will run whereby a service dog will attend WPS Headquarters for 
a one hour period once per month.  At the conclusion of the 6-month pilot, 
member feedback will be sought to evaluate the merits of the program and a 
determination will be made whether or not to continue or expand the program 
pursuant to the availability of SJA.    
 

 Welcoming Streets Initiative - Steering committee established with BIA, David 
Creery, CMHA, OCCHC, United Way to discuss how we can better deal with the 
homeless population in the downtown core.   First meeting to be held next week.  

 
 Police Hospital Protocol - Meeting with OPP, WGH, CMHA, Tillsonburg Hospital, 

Ingersoll Hospital to discuss police/hospital handover protocols and develop 
framework agreement moving forward.   

 
 Sexual Assault Review Committee - Held an initial meeting with Rhonda Hendel 

from DASO to discuss establishing a Sexual Assault Review Committee in 
Woodstock.   
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VERBAL REPORT FROM BOARD CHAIR 
As a CAPG Director and President, Mary Anne Silverthorn attended a training day in 
Ottawa, where she was elected President for 3rd year.   
Chair Silverthorn attended the Canadian Police and Peace Officers 42nd Annual 
Memorial Service on Parliament Hill on September 29, 2019 
Chair Silverthorn attended a retirement reception for Kate Peter, Executive Director of 
VASOC on October 18th 
Due to the cyber incident there was no Board representation at the Zone 4 Meeting 
hosted by Niagara.   
Chair Silverthorn commended Chief Longworth for his leadership role during the cyber 
incident and commented on the many accolades she has received since he has been 
sworn in, and returned home to Woodstock from both Staff and members from the 
community. “Congratulations on the ship you run, it is a team environment.” 
 
3. COMMUNICATIONS  
Moved by Deb Tait 
Seconded by Ken Whiteford 
resolved that the following Communication be received by the Board: 
a) Appreciation Thanks from Jenna, Clara, Jules, Steve, Karen, and Laura dated 

October 3, 2019, re: floral tribute in memory of Ryan Witmer.  CARRIED 
 

4. MEDIA RELATIONS 
Moved by Mayor Trevor Birtch 
Seconded by Balwant Rai 
resolved that the September & October activities covered in Radio and Newspaper be 
received by the Board.  CARRIED   
 
5. STATISTICS/REPORT 

 Not available due to Cyber Incident  – deferred to November Meeting  
 

UNFINISHED BUSINESS 
 
NEW BUSINESS 
 
6. FINANCIAL STATEMENT  

 Not Available due to Cyber Incident - Summary for the period ending 
September 31, 2019 deferred to a future meeting 

 
7. NOTICE OF MOTION - BOARD CHAIR REMUNERATION  
Moved by Ken Whiteford 
Seconded by Mayor Trevor Birtch 
WHEREAS the position of Chair of the Woodstock Police Services Board receives 
remuneration equal to the remuneration of the other four members of the Board; 
 
AND WHEREAS the duties of the position involve considerably more meetings dealing 
with administrative and ceremonial matters; 
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AND WHEREAS the position prior to 2010 was paid a higher remuneration to properly 
reflect the duties of the position but the practice was discontinued; 
 
NOW THEREFORE the Woodstock Police Services Board reinstate the practice of 
providing a higher remuneration to the Chair of the Board and specifically, that the 
Chair receive $500. more each calendar year than the remuneration of a member and 
in those years in which collective bargaining is conducted, that the Chair receive $1000. 
more in those calendar years than the remuneration of a member and that these 
changes be effective January 1, 2020 and implemented by means of a change to the 
Board’s Remuneration By-law.   CARRIED   Note: Chair Silverthorn abstained from the vote.   

 
8. 2020 CAPITAL BUDGET 
Moved by Mayor Trevor Birtch 
Seconded by Ken Whiteford 
resolved that the Board approves the Capital Budget submission for 2020 dated October 
18, 2019; further that this submission be sent to Woodstock City Council for their 
consideration.  CARRIED  
 
9. TODD’S DOGS LUNCH 
Moved by Mayor Trevor Birtch 
Seconded by Balwant Rai 
resolved that the WPSB sponsors a Todd’s Dogs Lunch on Wednesday, October 23, 
2019, as a token of appreciation for the extra work, the outstanding dedication and strong 
commitment from all the Members of the WPS during the Cyber incident.  CARRIED 
 
ORIENTATION – STANDING ITEM  
It was agreed to remove Orientation – Standing item from the Public Agenda 
 
BOARD BY-LAW COMMITTEE 
By-Law 01-2019 – Governing Proceedings of the Board & Sample of Monthly Operating  
Statement – condensed version  
Not Available due to Cyber Incident – review and passing of By-law 01-2019 deferred to  
a future meeting 
 
10. BUSINESS PLAN – INTERNAL NEEDS SURVEY  
Moved by Mayor Trevor Birtch 
Seconded by Deb Tait 
resolved that the Board approves hiring Oraclepoll to conduct the Internal Needs Survey, 
as presented, as part of the development of the 2019-2021 Business Plan.  CARRIED 
 
11. BUSINESS PLAN - COMMUNITY PARTNERS SURVEY 
Moved by Ken Whiteford 
Seconded by Deb Tait 
resolved that the Board approves the use of a Community Partner Survey, as presented, 
as part of the development of the 2019-2021 Business Plan; further that the survey be 
sent out electronically by the Executive Assistant.  CARRIED 
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12.   CLOSED SESSION 
Moved by Deb Tait 
Seconded by Ken Whiteford 
resolved that the Board adjourns to Closed Session at 5:35 pm to discuss: 
intimate financial or personal matters or other matters may be disclosed of such a nature, 
having regard to the circumstances, that the desirability of avoiding their disclosure in the 
interest of any person affected or in the public interest outweighs the desirability of 
adhering to the principle that proceedings be open to the public.  R.S.O. 1990, c. P.15, 
s.35. of the Ontario Police Services Act.  CARRIED  
 
13. CLOSED SESSION RISES 
Moved by Ken Whiteford 
Seconded by Balwant Raid 
resolved that the Board does now rise from Closed Session and reconvenes at 6:10 p.m. 
CARRIED 
 
MOTIONS ARISING FROM CLOSED SESSION – #14 - #24 
 
14.     CLOSED SESSION AGENDA 
Moved by Ken Whiteford 
Seconded by Mayor Trevor Birtch 
resolved that the Board approves the Closed Session Agenda as amended.  CARRIED 
 
15. STAFFING REPORT 
Moved by Ken Whiteford 
Seconded by Deb Tait 
resolved that the Board receives the Staffing Reports dated Oct. 21, 2019.  CARRIED 
 
16.  STAFFING ABSENCES REPORT DATED OCTOBER 18, 2019 
Moved by Deb Tait 
Seconded by Balwant Rai 
resolved that the Board authorizes the Chief to recruit three additional officers above  
authorized complement to partially cover the vacancies created by the seven WSIB  
related approved absences.  CARRIED 
 
17. LETTER OF RESIGNATION – AUXILIARY CONSTABLE 
Moved by Balwant Rai 
Seconded by Mayor Trevor Birtch 
resolved that the Board receives Letter of Resignation dated September 19, 2019 from 
an Auxiliary Constable effective September 19, 2019 with regret.  CARRIED 
 
18. LETTER OF RETIREMENT – STAFF SERGEANT  
Moved by Mayor Trevor Birtch 
Seconded by Ken Whiteford 
resolved that the Board receives Letter of Retirement dated September 12, 2019 from a 
Staff Sergeant effective September 30, 2019 with regret.  CARRIED 
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19. PINCOMBE BURSARY NOMINATION 
Moved by Ken Whiteford  
Seconded by Deb Tait 
resolved that the Board supports the nomination of a WPS recruit for the Pincombe 
Memorial Bursary.  CARRIED 
 
20. CYBER INCIDENT – CHIEF’S REPORT  
Moved by Deb Tait 
Seconded by Balwant Rai 
resolved that the Board supports the recommendation of Chief Longworth in his report 
dated September 24, 2019 to retain Siskinds LLP to act on Board’s behalf with respect 
to the cyber incident.  CARRIED 
 
21. SIGNED AGREEMENT WITH SISKINDS LLP – CYBER INCIDENT 
Moved by Balwant Rai 
Seconded by Mayor Trevor Birtch 
resolved that the Board confirms the decision taken by email and text on September 24, 
2019 authorizing the Chair to sign the Agreement to retain Siskinds LLP with respect to 
the Cyber incident.  The vote was CARRIED unanimously. 
 
22. HICKS MORLEY INVOICE 
Moved by Deb Tait 
Seconded by Balwant Rai 
resolved that the Board receives approved payment of Hicks Morley invoice dated 
September 25, 2019 from the Legal Fees Account.   CARRIED 
 
23. SPECIAL INVESTIGATIONS UNIT (SIU) REPORT  
Moved by Deb Tait 
Seconded by Balwant Rai 
resolved that the Board receives correspondence from the SIU dated September 30, 
2019 under #9 in closed session.  CARRIED 
 
24. BOARD TRAVEL AND TRAINING ACCOUNT 
Moved by Ken Whiteford 
Seconded by Deb Tait 
resolved that the Board approves Mary Anne Silverthorn’s additional Travel and  
Training Expenses as verbally reported; further that a written expense claim be  
submitted for payment.   CARRIED 
 
25. ADJOURNMENT 
Moved by Ken Whiteford 
Seconded by Balwant Rai 
resolved that the Board does now adjourn at 6:10 p.m.  CARRIED 
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The next Police Services Board Meeting is scheduled for Monday, December 12, 2019 at 
Woodstock Police Service Headquarters in Board Room #2 at 4:00 p.m.    
 
 
 
 
 
_____________________________  _______________________________ 
Mary Anne Silverthorn, Chair   Mayor Trevor Birtch, Member   
Woodstock Police Services Board    Woodstock Police Services Board 


