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WOODSTOCK POLICE 
SERVICES BOARD 

 
 
 
 

 
The Woodstock Police Services Board met on December 14, 2020 at 
Woodstock Police Service headquarters and via ZOOM at 3:00 p.m.   
 
Present were via ZOOM: Mayor Trevor Birtch (Chair); Balwant Rai, 
Community Member; Ken Whiteford, Provincial Appointee; Leslie Farrell, 
Provincial Appointee; Deb Tait, City Councillor; Amy Hartley, WPSB EA; 
Greg Colgan, Woodstock Sentinel Review; Chris Herapath, Police Service 
Advisor, Zone 4. 
 
Also in attendance were Chief Daryl Longworth, Deputy Chief Rod 
Wilkinson, Kristi Lampman Human Resources Coordinator, Becky Jonker, 
Executive Assistant to Senior Administration, Inspector Marci Shelton, 
Acting Inspector Heidi Becks.  

 

1. CALL TO ORDER 
Trevor BIRTCH called the meeting to order at 3:01 p.m. 

 

2. WELCOME 
Trevor BIRTCH welcomed everyone 
 
3. PROCEDURAL MOTION  
Whereas society in general is faced with numerous challenges relating to 
the COVID-19 pandemic; and  

 
Whereas the Woodstock Police Service Board is not in a position to have 
an in-person meetings due to precautions put in place as a consequences 
of the pandemic;  

 
Now therefore, the Woodstock Police Service Board suspend the rules of 
procedure governing the proceedings of the Board as provided in Section 
3.3 of Board By-Law 01-2019 to enable meetings of the Board to proceed 
by teleconferencing/video conferencing or any other appropriate means to 
circumvent the need for the meetings to be in-person and allow the Board 
the freedom to organize and conduct the meetings as it sees fit.  
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Moved by Ken WHITEFORD 
Seconded by Leslie FARRELL 
CARRIED 
 
4. APPROVAL OF AGENDA  
Moved by Ken WHITEFORD 
Seconded by Balwant RAI 
Resolved that the Board approve the agenda as circulated.  
CARRIED 

5. There were no declarations of pecuniary interest. 

6. MINUTES 
Moved by Leslie FARRELL 
Seconded by Deb TAIT 
Resolved that the Board approve the minutes of November 9, 2020 as 
circulated. 
CARRIED 
 

7. BUSINESS ARISING FROM THE MINUTES 
 
 

8. VERBAL REPORT FROM CHAIR 
• Received positive feedback from community in regards to increased 

presence of WPS officers in the City core/downtown area.  
• Small amount of correspondence received regarding the anti-mask 

protest. There was an announcement that there may be another 
protest in the future. 

• Thanked everyone on the Board and Senior command for all the 
hard work and support during an unprecedented year.  

 
9. VERBAL REPORT FROM CHIEF 

• Received confirmation that sustainable funding has been secured 
through Ministry of Health for MHEART program. Program hours will 
be expanded from 40 hours per week to 72 hours per week. 

• Acknowledge 40 members who participated in volunteer physical 
testing. Increased participation from previous years. 

• Annual Stuff a Cruiser was held December 12, 2020 by WPS 
Auxiliary. In total 12 cruisers were stuffed with approximately 1200 
bags of food in total.  

• By-law officers and Inspectors from Southwest Public Health 
attended local businesses in order to ensure health restrictions are 
being met. The public engagement initiative was successful in 
providing education and training to the community led by Deputy 
Chief Wilkinson. 
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• Media training was provided to our supervisors and multiple officers. 
Those that received training are now identified as “Relief Media 
Officers”. Advances commitment to improve communications and 
enhance relationship with media, as well as anti-racism training.  

• Extended gratitude to the Board for their support this year. It has 
been difficult for everyone in the organization with additional stresses 
and new processes and protocols. Appreciated the consideration 
provided for all members of the organization.  

 
10. STATISTICS/REPORTS – Deputy WILKINSON 

A) Calls for Service Statistics  
B) Calls for Service Report  
C) Charge Comparison Report  
D) Report on Complaint Investigations  

 
Moved by Deb TAIT 
Seconded by Balwant RAI 
resolved that the Board receive all statistics and reports presented 
in Item 10.  
CARRIED 

 

11. FINANCIAL STATEMENTS 
• $180,000 revenue shortfall is still being anticipated. Revenue was 

lower because of COVID but less monies were required to be spent.   
• Budget lines are 92% spent as of November 31st. 

Moved by Leslie FARRELL 
Seconded by Deb TAIT 
resolved that the Board receive the financial statements ending November 
30, 2020 in Item 11. 
CARRIED  
 
12. 2021 BUDGET 
Moved by Leslie FARRELL 
Seconded by Balwant RAI 
Resolved that the board approves presenting the 2021 Woodstock Police 
Service Budget to Woodstock City Council in the net amount of 
$16,981,626. 
CARRIED  
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13. 2020 SURPLUS 
Moved by Ken WHITEFORD 
Seconded by Balwant RAI 
Resolved that in the event of a 2020 budget surplus, any surplus monies 
will be transferred to the Woodstock Police Service Sick Leave Severance 
Reserve Fund Account. 
CARRIED 
 
14. 2021 WPSB MEETING SCHEDULE  
Moved by Leslie FARRELL 
Seconded by Balwant RAI 
Resolved that the board approves the WPSB Meeting Schedule as 
circulated. 
CARRIED  
 
15. UNFINISHED BUSINESS 

                                                                                                                                                          
16. CLOSED SESSION 
Moved by Balwant RAI 
Seconded by Leslie FARRELL 
resolved that the Board adjourns to Closed Session at 3:45 pm to discuss 
intimate financial or personal matters or other matters that may be 
disclosed of such a nature, having regard to the circumstances, that the 
desirability of avoiding their disclosure in the interest of any person 
affected or in the public interest outweighs the desirability of adhering to 
the principle that proceedings be open to the public. 
R.S.O. 1990, c.P15, s.35 of the Ontario Police Services Act.  
CARRIED 

17. CLOSED SESSION RISES  

Moved by Ken WHITEFORD 
Seconded by Balwant RAI 
Resolved that the Board does now rise from Closed Session and 
reconvenes at 4:32 pm  
CARRIED 

18. MOTIONS ARISING FROM CLOSED SESSION - # 1 - # 9 
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CLOSED SESSION # 1 - CLOSED SESSION AGENDA  
Moved by Ken WHITEFORD 
Seconded by Deb TAIT 
Resolved that the Board approve the Closed Session Agenda as 
circulated.  
CARRIED 

 
CLOSED SESSION # 2 - PERSONNEL REPORTS a) STAFFING REPORT  
b) STAFFING ACTIVITY  
Moved by Leslie FARRELL 
Seconded by Balwant RAI 
Resolved that the Board receives for information the Staffing Report 
and Staffing Activity Report dated as of December 4, 2020. 
CARRIED 
 
CLOSED SESSION # 3 - COVID-19 - CHIEF  
Moved by Deb TAIT 
Seconded by Leslie FARRELL 
Resolved that the Board receives for information the verbal report of 
Chief LONGWORTH. 
CARRIED 

 
CLOSED SESSION # 4 - OVERTIME - CHIEF 
Moved by Ken WHITEFORD 
Seconded by Balwant RAI 
Resolved that the Board receive the monthly tracking report for 
information.   
CARRIED 

 
CLOSED SESSION # 5 –REQUEST FOR INDEMNIFICATION   
Moved by Ken WHITEFORD 
Seconded by Leslie FARRELL 
Resolved that the Board agrees to the report dated November 25, 2020.  
CARRIED 
 
CLOSED SESSION # 6 – 2021 BENEFITS RENEWAL 
Moved by Balwant RAI 
Seconded by Deb TAIT 
Resolved that the Board approves the NFP Canada – Group Benefit 2021 
Renewal Report dated December 1, 2020. That the Board authorize NFP to 
draw down $50,000 from the Refund Deposit Account to be made payable 
to WPSB and applied to the 2021 WPS Operating Budget.  
CARRIED  
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CLOSED SESSION # 7 – TRANSFER FROM RESERVES- INSURANCE 
Moved by Ken WHITEFORD  
Seconded by Leslie FARRELL 
Resolved that the Board approves the transfer of $12,082.36 from the 
Insurance Loss Revenue Account #0170-51152-0000 into the WPS 2020 
Operating Budget to cover the costs of the Frank Cowan Insurance 
invoices. 
CARRIED 
 
CLOSED SESSION # 8 – TRANSFER FROM RESERVES – IT  
Moved by Deb TAIT 
Seconded by Ken WHITEFORD 
Resolved that the Board approves the transfer of $16,805.64 from the WPS 
IT Reserve Account 0170-51159-0000 into the 2020 Operating Budget. 
CARRIED 
 
CLOSED SESSION # 9 – EXPENSE REPORT FOR THE BOARD 
Moved by Leslie FARRELL 
Seconded by Balwant RAI 
Resolved that the Board receive the expense report for information.   
CARRIED 

 
CLOSED SESSION # 10 - STATUS OF LEGAL CASES – DEPUTY 
CHIEF  
Moved by Ken WHITEFORD 
Seconded by Balwant RAI 
Resolved that the Board receive the status updates presented in Item 
10.  
CARRIED 
 
CLOSED SESSION # 11 – No Motion Required  
 
CLOSED SESSION # 12 – BOARD ONLY SESSION 
Moved by Leslie FARRELL  
Seconded by Deb TAIT 
Resolved that the Board approve the Chief’s request contained in the 
letter dated November 25, 2020. 
CARRIED  

 
CLOSED SESSION #13– OTHER ITEMS IF NECESSARY  
None 

 
19. NEW BUSINESS 
None 
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20. Date of Next Board Meeting MONDAY, January 11, 2020 at 3pm
via Zoom and at the Woodstock Police Service Headquarters. 

20. ADJOURNMENT
Moved by Ken WHITEFORD 
Seconded by Balwant RAI 
resolved that the Board does now adjourn at 4:38 pm CARRIED 

“Original Signed By”
___________________________________ 
Trevor Birtch, Chair  
Woodstock Police Service Board 

“Original Signed By”
___________________________________ 
Ken Whiteford, Vice Chair 
Woodstock Police Service Board 


