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Woodstock Police Service Board – Meeting Minutes – October 19, 2020 

WOODSTOCK POLICE 
SERVICES BOARD 

The Woodstock Police Services Board met on October 19, 2020 at 
Woodstock Police Service headquarters and via ZOOM at 3:00 p.m.   

Present were via ZOOM: Mayor Trevor Birtch (late); Balwant Rai, 
Community Member; Ken Whiteford, Provincial Appointee; Leslie Farrell, 
Provincial Appointee; Deb Tait, City Councilor; Amy Hartley, WPSB EA; 
Greg Colgan, Woodstock Sentinel Review; Chris Herapath, Police Service 
Advisor, Zone 4; 

Also in attendance were Chief Daryl Longworth, Deputy Chief Rod 
Wilkinson, Kristi Lampman, Human Resources Coordinator, Becky Jonker, 
Executive Assistant to Senior Administration, Acting Inspector Heidi Becks 

Absent: Inspector Marci Shelton 

1. CALL TO ORDER
Ken WHITEFORD called the meeting to order at 3:05 p.m. 

PROCEDURAL MOTION  
Moved by Deb TAIT 
Seconded by Leslie FARRELL 

Whereas society in general is faced with numerous challenges relating to 
the COVID-19 pandemic; and  

Whereas the Woodstock Police Service Board is not in a position to have 
an in-person meeting due to precautions put in place as a consequences 
of the pandemic;  

Now therefore, the Woodstock Police Service Board suspend the rules of 
procedure governing the proceedings of the Board as provided in Section 
3.3 of Board By-Law 01-2019 to enable a meeting of the Board to proceed 
on October 19, 2020 by teleconferencing or any other appropriate means 
to circumvent the need for the meeting to be in-person and allow the Board 
the freedom to organize and conduct the meeting as it sees fit.   CARRIED. 
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2. WELCOME
Ken WHITEFORD welcomed everyone in absence of Acting Chair, 
Trevor BIRTCH 

3. APPROVAL OF AGENDA
Moved by Deb TAIT  
Seconded by Leslie FARRELL 
Resolved that the Board approve the agenda as circulated. CARRIED 

4. There were no declarations of pecuniary interest.

5. MINUTES – September 14, 2020

Moved by Deb TAIT 
Seconded by Leslie FARRELL 
Resolved that the Board approve the minutes of September 14, 2020 save 
and except for the following change: 

14. 2020 NOMINATIONS FOR BOARD CHAIR and VICE CHAIR
Moved by Deb TAIT  
Seconded by Balwant RAI 

Motion put forward that Trevor BIRTCH continue to hold the position of Chair 
until end of 2020 and Ken WHITEFORD continue to FILL the position of Vice 
Chair until the end of 2020.  Both BIRTCH and WHITEFORD agreed. 
The motion was CARRIED. 

CARRIED 

6. BUSINESS ARISING FROM THE MINUTES
None 

7. VERBAL REPORT FROM CHAIR
Chair Trevor BIRTCH not present (arrived late to meeting)

8. VERBAL REPORT FROM CHIEF

Welcome new EA to Board Amy HARTLEY. 

Introduce Acting Inspector Heidi Becks.   Heidi started with us in 1998 and 
has spent a good portion of her career in either Criminal Investigations or 
Drug Enforcement.   Heidi was just promoted to the rank of S/Sgt in the 
spring.  

- Looking after Operations  
- Conducting a review of our cadet program 
- Conducting a work load analysis and structure of our civilian clerical staff 
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Chief Longworth would like to thank the board on behalf of the members 
for the appreciation lunch provided.   Number of positive comments have 
been received.  

Update on the Community Safety and Policing Act - The Ministry is now 
targeting the new act to be in force December 2021 subject to the ongoing 
regulatory development work 

- Some pieces of the Act, such as the SIU Act and the filling of the Inspector 
General have been implemented but the majority will not be in place until 
2022. 

Community Safety and Well-Being Plan – work is ongoing and we are 
currently trying to get input from the community via a community survey 
-  safewelloxford.ca.  Chief Longworth sits on the committee.  Mary Anne 
SILVERTHORN’s spot on the committee is open now that her term is over. 
Chair BIRTCH was advised of this vacancy; ZOOM meetings have been 
taking place;  

MHEART – We welcomed our MHEART crisis workers back into our office 
and back on patrol with our officers on October 13th.  Since April, they have 
been available to us on an on-call basis only.  

The Ministry is presently conducting a review of how court security and 
prisoner transportation is conducted across the province.  At present we 
receive $438,000 from the province for court security which equates to 
about 50% of our costs.   As the courts continue to change in response to 
the pandemic it is difficult to forecast what our costs may be moving 
forward.  At this point there is no guarantee of what the funding envelope 
will look like in 2021 however, with the review slated to be completed in 
the spring followed by a review by government, Chief Longworth would 
anticipate that the current funding may remain in place for 2021. 

9. STATISTICS/REPORTS – Deputy WILKINSON

A) Calls for Service Statistics
B) Calls for Service Report
C) Charge Comparison Report
D) Report on Complaint Investigations

Moved by Deb TAIT  
Seconded by Leslie FARRELL  
resolved that the Board receive all statistics and reports presented 
in Item 9. CARRIED 
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10. FINANCIAL STATEMENTS
Revenue is being received from Government grants 
20th pay period of the year complete (approx. 77%) 
Revenues are short due to COVID pandemic; Secondment payments from 
OPC are down because Officer was sent back in April until October 
Civil Remedies Grant is a new grant that was not budgeted for; applied 
and got funding; grant was for public education for topic of Human 
Trafficking; was supposed to be done in April but was put on hold; available 
to use until March 31, 2021; funding might not be used;  Closer review of 
at December meeting  

Inclusivity training - $5000.00 donation to be shared between police and 
fire; LONGWORTH and BIRTCH attended a Sikh club motorcycle rally for 
emergency service workers; funds to be put toward equity and diversity 
training; WPS currently has training planned for November and spring 
2021; donation made on behalf of Woody;  

TRANS FROM RESERVE FOR CAPITAL PROJECTS – previously was for 
vehicle purchases;  money from operating into capital to pay for vehicle 
costs; $105,000.00 is anticipated cost for vehicles; once we have full costs 
for vehicles at December meeting will make request to transfer from 
reserves;  may not need and would suggest keeping in reserve 
Revenue PAID DUTY and PAID DUTY ADMINISTRATION – monies come 
from events run by private organizations that need police security; WPS 
supplies vehicles, fuels, officer; revenue may be down as there are 
currently no events being held, however, there is also no costs so no 
budgetary impacts 

Moved by Deb TAIT  
Seconded by Leslie FARRELL 
resolved that the Board receive the financial statements ending September 
30, 2020 in Item #10. 
CARRIED 

11. CAPTIAL BUDGET SUBMISSION
Moved by Ken WHITEFORD  
Seconded by Balwant RAI  
Resolved that the Board approves the 2021-2022 Capital Budget 
Submission as presented by Chief Longworth in Item 11. 
CARRIED  
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12. UNFINISHED BUSINESS
B. RAI advised leaving message for male in Brantford regarding Diversity 
Committee; LONGWORTH advised that Media Release will be going out this 
week identifying who is on the committee and advise seeking local 
member; looking to expand committee 

13. CLOSED SESSION
Moved by Balwant RAI 
Seconded by Deb TAIT   
resolved that the Board adjourns to Closed Session at 3:38 pm to discuss 
intimate financial or personal matters or other matters may be disclosed 
of such a nature, having regard to the circumstances, that the desirability 
of avoiding their disclosure in the interest of any person affected or in the 
public interest outweighs the desirability of adhering to the principle that 
proceedings be open to the public. 
R.S.O. 1990, c.P15, s.35 of the Ontario Police Services Act. CARRIED 

14. CLOSED SESSION RISES

Moved by Ken WHITEFORD 
Seconded by Balwant RAI 
resolved that the Board does now rise from Closed Session and 
reconvenes at 4:05 pm CARRIED 

15. MOTIONS ARISING FROM CLOSED SESSION - # 1 - # 9

CLOSED SESSION # 1 - CLOSED SESSION AGENDA  
Moved by Leslie FARRELL 
Seconded by Ken WHITEFORD 
resolved that the Board approve the Closed Session Agenda as 
circulated. CARRIED 

CLOSED SESSION # 2 - PERSONNEL REPORTS a) STAFFING REPORT 
b) STAFFING ACTIVITY
Moved by Deb TAIT  
Seconded by Balwant RAI 
resolved that the Board receives for information the Staffing Report 
and Staffing Activity Report dated as of October 19, 2020 – CARRIED 

CLOSED SESSION # 3 - COVID-19 - CHIEF 
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Moved by Balwant RAI 
Seconded by Leslie FARRELL 
resolved that the Board receives for information the verbal report of 
Chief LONGWORTH – CARRIED 

CLOSED SESSION # 4 - OVERTIME - CHIEF 
Moved by Balwant RAI 
Seconded by Ken WHITEFORD 
resolved that the Board receive the monthly tracking report for 
information.  CARRIED 

CLOSED SESSION # 5 – LEAVE OF ABSENCE – REQUEST   
Moved by Deb TAIT 
Seconded by Balwant RAI 
resolved that the Board receives with regret for information the 
correspondence dated October 2, 2020 requesting a Leave of Absence from 
a Special Police Constable.  CARRIED 

CLOSED SESSION # 6 – OTHER BUSINESS 
None 

CLOSED SESSION # 7 - STATUS OF LEGAL CASES - CHIEF 
Moved by Balwant RAI  
Seconded by Leslie FARRELL 
resolved that the Board receive the status updates presented in Item #7. 
CARRIED 

CLOSED SESSION #8– OTHER ITEMS IF NECESSARY 
None 

16. NEW BUSINESS
None 

17. PROCEDURAL MOTION
Moved by: Ken WHITEFORD  
Seconded by Balwant RAI  
Resolved that the Woodstock Police Services Board re institute 
Section 3.3 of Board By-Law 01-2019 to govern Board proceedings 
moving forward.   CARRIED  

18. Date of Next Board Meeting MONDAY, November 9, 2020 at
3pm at the Woodstock Police Service Headquarters. 

19. ADJOURNMENT
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Moved by Ken WHITEFORD  
Seconded by Balwant RAI 
resolved that the Board does now adjourn at 4:13 pm CARRIED 

“Original Signed By”
___________________________________ 
Trevor Birtch, Chair  
Woodstock Police Service Board 

“Original Signed By”
___________________________________ 
Ken Whiteford, Vice Chair
Woodstock Police Service Board 


